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NEC3 Engineering and
Construction Contract
(ECC)

The NEC is a modern-day family of
standard contracts that truly embraces
the concept of partnership and

The NEC3 Complete Box Set of 23 documents

Each of the documents in the NEC3 family is available individually, however, you can purchase the complete
NEC suite of contract documents in a slip case, including the new Term Service Contract together with its
associated Guidance Notes and Flow Charts as well as the Framework Contract with its relevant Guidance

encourages employers, designers,
contractors and project managers

to work together through both a
powerful management tool and a legal
framework to facilitate all aspects of
the creation of construction projects.

OGC endorsement of NEC3

NEC3 fully complies with the Office of Government Commerce (OGC) [

Achieving Excellence in Construction initiative and is endorsed by OGC for use

by public sector procurers.

OGC advises public sector procurers that the form of contract used has to
be selected according to the objectives of the project, aiming to satisfy the
Achieving Excellence in Construction (AEC) principles.

This edition of the NEC (NEC3) complies fully with the AEC principles. OGC
recommends the use of NEC3 by public sector construction procurers on their

construction projects.

@ +44 (0)1892 832299

CONTENTS

NEC3 Engineering and Construction Contract
(ECC)

NEC3 Engineering and Construction Contract
Option A: Priced contract with activity
schedule

NEC3 Engineering and Construction Contract
Option B: Priced contract with bill of
quantities

NEC3 Engineering and Construction Contract

quantities

NEC3 Engineering and Construction Contract
Option E: Cost reimbursable contract

NEC3 Engineering and Construction Contract
Option F: Management contract

NEC3 Engineering and Construction Contract
Guidance Notes

NEC3 Engineering and Construction Contract
Flow Charts

@ orders@thomastelford.com

Notes and Flow Charts, for the special price of only £275.00.

NEC3 Engineering and Construction
Subcontract (ECS)

NEC3 Professional Services Contract (PSC)

NEC3 Professional Services Contract
Guidance Notes and Flow Charts

NEC3 Engineering and Construction Short
Subcontract (ECSS)

NEC3 Engineering and Construction Short
Contract (ECSC)

and Flow Charts

NEC3 Term Service Contract (TSC)

NEC3 Term Service Contract Guidance Notes
NEC3 Term Service Contract Flow Charts
NEC3 Framework Contract (FC)

NEC3 Framework Contract Guidance Notes
and Flow Charts

NEC3 Procurement and Contract Strategies

www.neccontract.com

+44 (0)1892 837272

The NEC3 Engineering and Construction Contract
(June 2005) should be used for the appointment
of a contractor for engineering and construction
work, including any level of responsibility.

NEW FEATURES INCLUDE:

B Achoice of dispute resolution clauses

B Optional Key Performance Indicators for bi-
party contracts

B Optional limitation of liability clauses

M Introduction of risk reduction meetings and
Risk Register

B X . B NEC3 Engineering and Construction Short )
SE:\I:;u[I:e. Target contract with activity Contract Guidance Notes and Flow Charts W Introduction of Key Dates
o ) B NEC3 Adjudicator’s Contract (AC) B New prevention clause with associated
B NEC3 Engineering and Construction Contract Compensation Event and Termination
Option D: Target contract with bill of B NEC3 Adjudicator’s Contract Guidance Notes provisions

B Compensation Event quotations accepted if
Project Manager does not reply

B Swift Compensation Event assessment by
agreement for Options A and B

B Options C, D and E monthly assessment
includes forecast to next assessment

B Simplified Schedule of Cost Components

B Two fee percentages introduced

J@ www.thomastelford.com



July 2005
Paperbound

60 pages

297 x 210 mm
9780 7277 33603
£25.00

NEC3 Engineering
and Construction
Contract Option A:
Priced contract with
activity schedule

OptionAis a priced contract with an activity
schedule where the risk of carrying out the
work at the agreed prices is largely borne
by the contractor. This document contains
all the clauses, the shorter schedule
of cost components and contract data
relevant to an Option A contract.

July 2005
Paperbound

62 pages

297 x 210 mm
9780 7277 33610
£25.00

NEC3 Engineering
and Construction
Contract Option B:
Priced contract with bill
of quantities

Option B is a priced contract with a bill of
quantities where the risk of carrying out
the work at the agreed prices is largely
borne by the contractor. This document
contains all the core and secondary option
clauses, the shorter schedule of cost
components and contract data relevant to
an Option B contract.

@ +44 (01892 832299
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July 2005
Paperbound

66 pages

297 x 210 mm
9780 7277 33627
£25.00

NEC3 Engineering
and Construction
Contract Option C:
Target contract with
activity schedule

Option C is a target cost contract with
an activity schedule where the out-turn
financial risks are shared between the
Client and the Contractor in an agreed
proportion. This document contains all
the core and secondary option clauses,
the schedules of cost components and
contract data relevant to an Option C
contract.

July 2005
Paperbound

64 pages

297 x 210 mm
9780 7277 3363 4
£25.00

NEC3 Engineering
and Construction
Contract Option D:
Target contract with bill of
quantities

Option D is a target cost contract with a bill
of quantities where the out-turn financial
risks are shared between the Client and
the Contractor in an agreed proportion.
This document contains all the core and
secondary option clauses, the schedules
of cost components and contract data
relevant to an Option D contract.

+44 (01892 837272

July 2005
Paperbound

62 pages

297 x 210 mm
97807277 3364 1
£25.00

NEC3 Engineering
and Construction
Contract Option E: Cost
reimbursable contract

Option E is a cost reimbursable type
contract where the financial risk is taken
largely by the client. This document
contains all the core clauses and
secondary option clauses the schedules
of cost components and contract data
relevant to an Option E contract.

July 2005
Paperbound

58 pages

297 x 210 mm
9780 7277 33658
£25.00

NEC3 Engineering
and Construction
Contract Option F:

Management contract

Option F is a cost reimbursable
management contract where the financial
risk is taken largely by the client. This
document contains all the core clauses and
secondary option clauses the schedules
of cost components and contract data
relevant to an Option F contract.

July 2005
Paperbound

178 pages

297 x 210 mm
9780 7277 3366 5
£20.00

NEC3 Engineering
and Construction
Contract Guidance
Notes

These guidance notes explain the
background to the Engineering and
ConstructionContract,thereasonsforsome
of its provisions and provide guidance on
how to use it. They covers usage of all the
six A—F options. An introductory section
explains NEC objectives, application and
project organisation, followed by sections
on contract strategy and preparing tender
documents. The bulk of the book is then
devoted to explanations of the clauses and
schedule of cost components with worked
examples of contract data forms provided.

July 2005
Paperbound

120 pages

297 x 210 mm
9780 7277 3367 2
£15.00

NEC3 Engineering
and Construction
Contract Flow
Charts

Toenable userstounderstand the operation
of the Engineering and Construction
Contract, this book contains flow charts
which set out the procedural logic of the
75 clauses that can be presented with
benefit by flow charting.

@ orders@thomastelford.com ‘/@ www.

July 2005
Paperbound

79 pages

297 x 210 mm
9780 7277 3368 9
£20.00

NEC3 Engineering
and Construction
Subcontract (ECS)

The Subcontract is intended for use in
appointing a subcontractor where the
contractor has been appointed under
the NEC3 Engineering and Construction
Contract. It contains core clauses, main
option clauses for relevant A-F main
options, the available secondary options,
schedules of cost components and
contract data.

July 2005

Paperbound nec
32 pages

297 x 210 mm

9780 7277 3369 6

£15.00 e

NEC3 Engineering
and Construction
Short Subcontract

The Short Subcontract can be used as
a subcontract to NEC3 Engineering and
Construction Contract (ECC) and NEC3
Engineering and Construction Short
Contract (ECSC). It should be used
with contracts which do not require
sophisticated management techniques,
comprise straightforward work andimpose
only low risks on both the contractor
and the subcontractor. It contains the
subcontract clauses and contract data
forms.

homastelford.com

July 2005
Paperbound

62 pages

297 x 210 mm
9780 7277 3370 2
£25.00

NEC3 Professional
Services Contract
(PSC)

The Professional Services Contract
is intended for use in the appointment
of a supplier to provide professional
services. It can be used for appointing
project managers, supervisors, designers,
consultants or other suppliers under
NEC contracts and can also be used
for appointing suppliers on non-NEC
construction projects or for non-
construction projects. This document
contains the core clauses, the relevant
main option clauses, the secondary option
clauses and the contract data.

Y .

July 2005
Paperbound

160 pages

297 x 210 mm
9780 7277 33719

£20.00 -

NEC3 Professional
Services Contract
Guidance Notes and
Flow Charts

These guidance notes explain the structure
of the Professional Services Contract and
the reasons for its provisions. The main
options, dispute resolution options and
the secondary options are all explained.
Explanatory notes are then provided on
individual clauses and contract data. Flow
charts then set out the procedural logic.

O33N



July 2005
Paperbound

30 pages

297 x 210 mm
9780 7277 3372 6
£20.00

-

NEC3 Engineering
and Construction
Short Contract
(ECSC)

The Short Contractis an alternative to NEC3
Engineering and Construction Contract
and is for use with contracts which do
not require sophisticated management
techniques, comprise straightforward
work and impose only low risks on both
the Employer and the Contractor. This
document contains the contract clauses
and the form for contract data

July 2005
Paperbound

73 pages

297 x 210 mm
9780 7277 3373 3
£20.00

-

NEC3 Engineering
and Construction
Short Contract
Guidance Notes and
Flow Charts

These guidance notes explain the
provisions of the Short Contract package
through its three stages: inviting tenders,
making an offer and agreeing a contract.
Notes are then provided on the clauses
and methods of joining disputes with
main contract disputes. Worked examples
are provided of the contract data forms,
together with flow charts which set out
the procedural logic.

@ +a4 (011892 832299

July 2005
Paperbound

11 pages

297 x 210 mm
9780 7277 33740

£15.00 .

NEC3 Adjudicator's
Contract (AC)

The NEC3 Adjudicator’s Contract should
be used for the appointment of an
Adjudicator to decide disputes under

the NEC family of contracts. It may

also be used for the appointment of an
Adjudicator under other forms of contract.
This document contains the clauses, form
of agreement and contract data.

July 2005
Paperbound

18 pages

297 x 210 mm
9780 7277 33757
£10.00

NEC3 Adjudicator's
Contract Guidance
Notes and Flow
Charts

These guidance notes explain the usage
of the contract, procedures for appointing
an Adjudicator, the nature of the form
of agreement. Explanations are then
provided on the individual clauses and
aworked example of contract data is
provided. The second part of the book
contains flow charts which set out the
procedural logic of the 5 clauses that
can be presented with benefit by flow
charting.

+44 (01892 837272

July 2005
Paperbound

56 pages

297 x 210 mm
9780 7277 3376 4
£25.00

NEC3 Term Service
Contract (TSC)

The Term Service Contract is an entirely
new NEC document and is intended to be
used for the appointment of a supplier for
a period of time to manage and provide a
service. This document contains the core
clauses, the three main option clauses,
secondary option clauses and contract
data forms.

July 2005
Paperbound

76 pages

297 x 210 mm
9780 7277 3377 1
£20.00

NEC3 Term Service
Contract Guidance
Notes

These guidance notes place the new Term
Service Contract into context with the rest
of the NEC suite of documents. They then
set out the background to the contract,
its provisions and guidance on when and
how to use it. The procedure for setting
up a contract is covered and explanations
are given on the meanings of individual
clauses. Finally appendices cover the
clause numbering system, sample form of
tender, sample form of agreement, use as
a subcontract, form of performance bond
and price list.

-

July 2005
Paperbound
100 pages
297 x 210 mm
9780 7277 3378 8

£15.00 -.

NEC3 Term Service
Contract Flow
Charts

To enable users to understand the
operation of the Term Service Contract,
this book contains flow charts which set
out the procedural logic of the 57 clauses
that can be presented with benefit by flow
charting.

July 2005
Paperbound

12 pages

297 x 210 mm
9780 7277 3379 5
£10.00

NEC3 Framework
Contract (FC)

The Framework Contract is an entirely
new NEC document and is intended for
use in the appointment of one or more
suppliers to carry out construction work
or to provide design or advisory services
on an 'as instructed' basis over a set
term. This document contains the core
clauses and the contract data forms.

@ orders@thomastelford.com

July 2005
Paperbound

9 pages

297 x 210 mm
9780 7277 3380 1
£10.00

NEC3 Framework
Contract Guidance
Notes and Flow
Charts

-

These guidance notes provide information
on preparing and managing framework
contracts, and worked examples of
contract data. Also provided are flow
charts which set out the operational logic
of the contract.

July 2005
Paperbound

25 pages

297 x 210 mm
9780 7277 3381 8
£15.00

-

NEC3 Procurement
and Contract
Strategies

This is an entirely new addition to the
NEC suite of documents which provides
guidance for users of NEC in determining
the procurement and contract strategies
to meet project objectives and in the
application of contracts from the NEC3
family in meeting these strategies.

It is divided into three parts. Part 1
explains the NEC concept, the contracts
and the option structure. Part 2 covers
procurement strategies covering
traditional approaches; design and
build; prime contracting; management
contracts; and PFI/PPP. Part 3 covers
other procurement aspects such as
partnering; incentivisation; KPIs; risk;
supply chains; operating, maintenance
and compliance periods; framework
contracts; value management; novation;
and early contractor involvement.

construction industry.
Manuals and Guides
Training

Users’ Group
Consultancy
Conferences

Seminars and Roadshows

=~nec one stop shop

NEC provides a complete and extensive range of products and services
to support and aid the use of the NEC in the UK and international

For more information visit: www.neccontract.com
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training

Welcome to NEC Training

> Introductory to advanced courses for
everyone working with NEC contracts

The NEC uses the knowledge and skills from its developers and
consultants to provide you with definitive training on the use of the NEC.
All courses are delivered on specific dates at venues across the UK.

When you book your place, we also give you:

B 1 year’s FREE bronze membership of the NEC Users Group*
B FREE copy of relevant contract *

B FREE copy of Guidance Notes*

M 10% discount for all Platinum and Gold Members

* offered by most courses

Our courses are also offered on an in-house basis whereby you can hold
the course at your own premises and tailor the format and content to
your business needs. y

Book your place now

Call: +44 (0)20 7665 2446
Email: training@neccontract.com
Fax: +44 (0)20 7538 2847

Online: www.neccontract.com

consultancy

Welcome to NEC Consultancy

> NEC Consultancy offers you and your entire
supply chain comprehensive global consultancy
support on the use of the NEC.

Such support includes advice on:

B strategic use of the NEC to enhance your business performance and
objectives

B which of the NEC family of contracts best suits your programme or
project

B how the NEC can assist with your programme management and
business improvement

B how to prepare and review NEC tender documents and tender
appraisal

B pro-active management and administration of your project or
programme once underway

Gain advice from the experts:

NEC consultants have a great understanding of the NEC contracts and
their implementation which has been developed through:

B Experience of working with major clients who have implemented NEC
successfully

B Long experience ‘at the coalface’

B Direct involvement with a wide range of users on a variety of
projects

B Close involvement with the NEC within the development side and in
practical delivery

B Commitment to best practice and bringing about beneficial culture
change

For more information:

Call: +44 (0)20 7665 2446
Fax: +44 (0)20 7538 2847
Email: info@neccontract.com
www.neccontract.com

digital

Welcome to NEC3 Digital

> NEC3 is available online enabling flexible and convenient access
any time, anywhere

Purchase the contract documents, Guidance notes and Flow charts either as the complete set or
individually

B Complete, amend, print and save the Contract data and forms

B Access your personal documents in your own secure MyNEC page
Annual licences available for single or multi-users

Single user licence:

M Search through your chosen document(s)

B View only the contract clauses

B View, edit and print Contract Data and
communication forms

B Get the hard copy absolutely FREE

For use only on a single system by one
person and may not be used to provide
group access

Multi-user licence:

B Allows a group of users to view and
search through NEC documents

B Print an unlimited number of copies
of the chosen contract(s)

For more information:

Call: +44 (0)20 7665 2446
Fax: +44 (0)20 7538 2847
Email: info@neccontract.com
www.neccontract.com
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=~ NeC2 Still Available

NEC second edition contracts (box set)

The complete NEC family of second edition contract documents are
still available in a slip case.

2000 97807277 2837 1 £150.00

NEC: The Engineering and Construction
Contract (ECC)
(2nd edition)

1995 97807277 20948 £20.00

NEC: ECC Option A:

Priced Contract with Activity Schedule (2nd
edition)

1995 97807277 20726 £17.50

NEC: ECC Option B:

Priced Contract with Bill of Quantities (2nd
edition)

1995 9780 7277 20733 £17.50

NEC: ECC Option C:

Target Contract with Activity Schedule (2nd
edition)

1995 97807277 20740 £17.50

NEC: ECC Option

D: Target Contract with Bill of Quantities
(2nd edition)

1995 97807277 20757 £17.50

@ +a4 (011892 832299

+44 (01892 837272

NEC: ECC Option E: Cost Reimbursable
Contract

(2nd edition)
1995 97807277 2076 4 £17.50

NEC: ECC Option F: Management Contract
(2nd edition)
1995 97807277 2077 1 £172.50

NEC: Engineering and Construction
Contract Guidance Notes (2nd edition)
1995 97807277 20795 £12.50

NEC: Engineering and Construction
Contract Flow Charts (2nd edition)
1995 97807277 20801 £12.50

NEC: The Engineering and Construction
Subcontract (ECS)

(2nd edition)

1995 9780 7277 20788 £17.50

NEC: Engineering and Construction Short
Subcontract (ECSS)(1st edition)
2001 978072773027 5 £12.50

NEC: The Engineering and Construction
Short Contract (ECSC) (2nd edition)
1995 97807277 26704 £17.50

NEC: Engineering and Construction Short
Contract Guidance Notes and Flow Charts
(1st edition)

1999 97807277 26940 £15.00

NEC: The Adjudicator's Contract (AC) (2nd
edition)
1998 9780 7277 2636 0 £12.50

NEC: Adjudicator's Contract Guidance Notes
and Flow Charts (2nd edition)
1998 97807277 26957 £7.50

NEC: The Professional Services Contract

(PSC) (2nd edition)
1998 9780 7277 2634 6 £20.00

NEC: Professional Services Contract
Guidance Notes and Flow Charts (2nd
edition)

1998 9780 7277 26353 £15.00

NEC: The NEC Partnering Option X12 (1st
edition)
2001 9780 7277 2976 7 £5.00

NEC2 MANUALS

The NEC Compared and

Contrasted

Edited by F. Forward,
Forward Consult Ltd

2002 Paperbound 128 pages
234x156 mm 97807277 31159 £20.00

The New Engineering
Contract

A legal commentary

Dr A. Mclnnis, Solicitor, Hong Kong; Barrister
and Solicitor, British Columbia; Consultant,
Clifford Chance

2001 Hardbound 688 pages
234x 156 mm 9780 7277 2961 3 £75.00

The NEC Engineering and
Construction Contract

A user’s guide
Dr J. Broome

1999 Paperbound 200 pages
210x 148 mm 9780 7277 27503 £30.00

NEC and Partnering
The guide to building winning teams

Professor J. Bennett, University of Reading
and A. Baird, Contracts Consultant and
member of the NEC Drafting Panel

2001 Hardbound 432 pages
234x 156 mm 9780 7277 29552 £50.00

Adjudication under the NEC

R. N. M. Anderson, Barrister

2001 Hardbound 406 pages
234x 156 mm 9780 7277 2997 2 £50.00
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NEW TITLES RECENT TITLES

July 2006
Paperbound

96 pages

297 x 210 mm
9780 7277 3383 2
£30.00

Choosing the Right
NEC Contract

T. W. Weddell

The NEC is inherently a very simple document which can
handle virtually every contract permutation within its options.
However, its effective usage requires decisions on the most
appropriate strategy to allocate risk, the level of complexity
likely to be involved in a project, and how to contract with
support services, suppliers and subcontractors.

In this guide, Bill Weddell a long-standing member of the
NEC Panel and a highly respected consultant and trainer on
the NEC, utilises his wide knowledge and skills of the NEC
to provide new and existing users with guidance on how to
select and implement NEC contracts to suit differing project
needs and objectives.

He explains in a concise and practical manner how to decide
the appropriate contract strategy for any given project and
how to prepare the contract document for each type of NEC
contract. All of the NEC2 and NEC3 contracts are covered.
The book describes each of the documents, how to select the
options and and how these are used to produce the contract
document.

The book also shows how the NEC should to be used to deal
with specific problems that commonly occur both in the
design office and on site.

It will be a valuable tool for anybody involved in the NEC
supply chain — including clients, consultants, contractors,
subcontractors, project managers, adjudicators, service
suppliers — across the complete spectrum of construction
activity.

@ +a4a 011892 832299

NEC — Managing
Reality:

Complete set of five guides
B. Mitchell and B. Trebes

December 2005 Paperbound

764 pages 297 x 210 mm

97807277 3397 9 £125.00

Launched in the early 1990s, NEC is a truly
groundbreaking concept which has revolutionised the
way construction contracts are procured and managed,
resulting in major benefits in time, cost and quality.

In order to take full advantage of the NEC's benefits it
is necessary to introduce a culture of partnering and
changes in working practices and procedures.

NEC Managing Reality is a series of books written by
NEC experts well versed in using the NEC ‘at the coal
face’ that aims to explain how the NEC can be used to
optimum benefit in everyday environments. The books
are based on usage of the NEC's core document—the
€Engineering and Construction Contract—although the
principles and procedures they discuss apply equally
across all the documents in the NEC suite. They cover
both use of the NEC in its NEC2 version on which virtually
all existing NEC contracts have been based and the
newly published (July 2005) NEC3, which is expected
to be the version of the NEC used on future projects. NEC
Managing Reality places great emphasis on offering
‘practical tips’ at appropriate points in the text and
highlighted examples. Standard forms are included with
their usage explained together with checklists. They are
practical manuals designed to aid both existing and new
users in implementing the NEC.

+44 (01892 837272

December 2005
Paperbound

120 pages

297 x 210 mm
9780 7277 3392
£25.00

NEC—Managing Reality
Book 1: Introduction to the
Engineering and Construction
Contract

B. Mitchell and B. Trebes
This book is for those who are considering using the ECC but
need further information, or those who are already using the
ECC but need further insight into its rationale. It therefore
focuses on the fundamental cultural changes and mind-shift
that is required to manage successfully the practicalities of
the ECCin use.
Contents

Background to the ECC

What is the ECC?

Why is the ECC different?

Conventions

Concepts

Terminology

Terminology not used in the ECC

Other aspects of the ECC

Roles

Description of the roles

List of Duties

Appendix 1

List of Duties in the ECC

@ orders@thomastelford.co

December 2005
Paperbound

159 pages

297 x 210 mm
9780 7277 33931
£30.00

NEC—-Managing Reality
Book 2: Procuring an Engineering

and Construction Contract

B. Mitchell and B. Trebes

This book is for those who need to know how to procure an
ECC contract. It covers in practical detail the invitations to
tender, evaluation of submissions, which option to select,
how to complete the Contract Data and how to prepare the
Works Information. The use of this guidance is appropriate
for employers, contractors (including subcontractors) and
construction professionals generally.

Contents
Procurement. What is involved in procuring an ECC
Contract; how to put together an invitation to tender
and a responding tender; procurement scenarios.
Contract options Main Options (A to F}; what should
be taken into account when choosing a main Option;
allocating risks under various contract types; a
discussion of secondary Options.
Instructions for completing the Contract Data
Works Information guidelines providing the Works;
general rules in drafting the Works Information;
clauses to be incorporated into the Works Information.
Assessing Tenders
ECC ITT example
Target and Cost Reimbursable Contracts: A Discussion
Audit Plan
List Work Information clauses

www.thomastelford.com

SITVANVYIN D3N



RECENT TITLES

December 2005
Paperbound

166 pages

297 x 210 mm
9780 7277 3394 8
£30.00

NEC—-Managing Reality
Book 3: Managing the Contract

B. Mitchell and B. Trebes

This book is essentially for those who use the contract on a
daily basis, covering the detail of practical management such
as paying the Contractor, reviewing the programme, ensuring
the quality of the works and dispute resolution. Both first-time
and experienced practitioners will benefit from this book.

Contents
Payment Procedure for the ECC. Payment procedure;
the effects of Y(UK)2; invoicing; payment procedure
at Completion; payment procedure after Completion;
payment procedure after the Defects date.

Control of Time. What is the programme; what is
included in the programme; submission of the first
programme; acceptance of the programme; what the
programme is used for; how often is the programme
revised; acceleration.

Control of Quality. Management of quality; who is
responsible for quality; notifying, correcting and
accepting Defects.

Disputes and Dispute Resolution. The cause of
disputes; adjudication; alternative dispute resolution
techniques, arbitration or litigation.

D +aa (011892 832299

December 2005
Paperbound

221 pages

297 x 210 mm
9780 7277 33955
£35.00

NEC—-Managing Reality
Book 4: Managing Change

B. Mitchell and B. Trebes

This book is for those who are managing change under the
contract; whether for the Employer or the Contractor (or
Subcontractor) the management of change is often a major
challenge whatever the form of contract. The ECC deals with
change in a different way to other more traditional forms. This
book sets out the steps to managing change efficiently and
effectively, bridging the gap between theory and practice.

Contents
Compensation events in the ECC. What is a
compensation event; where to find a list of
compensation events; how to identify a compensation
event; quotations for compensation events; assessment
of quotations; implementation of compensation events.

The Schedule of Cost Components. When is the SCC
used; how the SCC interacts with the payment clauses;
Actual Cost; the Fee; the cost components; Contract
Data part two; putting it all together; audits; working on
multiple projects on the same site.

Compensation Event Procedures
Example Quotation
People costs

+44 (0)1892 837272
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December 2005
Paperbound

98 pages

297 x 210 mm
9780 7277 3396 2
£25.00

NEC—-Managing Reality
Book 5: Managing Procedures

B. Mitchell and B. Trebes
This book gives step-by-step guidance on how to apply the
most commonly used procedures, detailing the actions
needed by all parties to comply with the contract. Anyone
administering the contract will benefit from this book.
Contents

Contract administration

Records to maintain

Review meetings

Contract administration

How to use the ECC procedures

List of administration letters

omastelford.com
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November 2005
Paperbound

156 pages

9780 7277 3384 9
297 x 210 mm
£30.00

NECZ2 and NEC3 Compared

R. Gerrard

NEC? has established itself as the leading contract for civil engineering
work and has made major in-roads into the building market.

NEC3 appeared in July 2005 and represents an update to reflect
users’ experience and changes in the way the construction
industry operates in the years since the appearance of NEC2 in
1995. This guide is aimed at those familiar with the provisions
of NEC2 and provides and an easy-to-use comparison on the
changes between the two editions of the NEC.

NEC3 comprises a suite of entirely consistent documents. The
guide covers in detail, on a clause-by-clause basis, the differences
between the NEC2 Engineering and Construction Contract and
the NEC3 Engineering and Construction Contract. However,
principles of the changes it introduces have been applied across
the complete suite of NEC3 contracts. So anybody wishing to
understand the new provisions applied across the suite of NEC3
contracts, will benefit from this book.

The guide presents the wording of NEC2 against that of NEC3
with all changes highlighted. Explanatory notes are also included
which cover the significance of more important changes printed
under the relevant clauses. Users will be able to look up any clause
in the NEC2 Engineering and Construction Contract and see, at a
glance, what has changed, if anything, in NEC3.

It will be a valuable resource for anybody involved in the NEC
supply chain — including clients, consultants, contractors,
subcontractors, project managers, adjudicators, service suppliers
— across the complete spectrum of construction activity.

Robert Gerrard is a consultant to the NEC who has worked closely
with the NEC Panel in developing NEC3. He is also Chairman of the
NEC Users’ Group.
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