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ICE South East England - 2011 Business Plan 

Executive Summary (15 October 2010)

Overview

This is the executive summary of ICE South East England region’s business plan for 2011. 
Environment/Market

The new government has brought in a number of major changes that will have a very significant impact on civil engineering in the region. Government spending will reduce and we wait for the Comprehensive Spending Review in the autumn to assess where cuts will fall. In addition, major changes in planning are in hand, with regional spatial strategies rescinded and the apparatus of regional government agencies being dismantled in favour of localism. This impacts both on planning decisions for infrastructure projects and changes the decision makers civil engineers need to engage. Energy security remains a major concern and we anticipate a shift in the balance of infrastructure investment to reflect this particular concern.

Despite the downturn in the economy, Construction Skills Labour Market forecast predict a net demand for civil engineers in the region, although some companies have needed to reduce their staffing levels significantly. In that environment, ICE still has an important role to play in attracting new people into the profession and in developing high-quality civil engineers. In addition, ICE’s role in sharing knowledge - within the profession, with local government and other decision makers, and with the wider public who depend on civil engineering – can make a positive contribution to the debate about the economic, environmental and social challenges facing the region.

Organisation and Structure 

ICE SEE region has 11,000 members and organises itself on the basis of a strong sub-regional structure, with its three constituent branches (Thames Valley, South, and Kent & East Sussex) arranging events and activities in their areas. The branches provide the representatives on the regional committee, which coordinates cross-branch activities and provides the voice for the ICE at a regional level. The committees are supported by a regional support team who provide administrative, communication and membership support. Key outputs under this heading are:

· AGM’s to present the business plan and budget results to the membership.

· Delivery of the 2011 Business Plan to budget

· Preparation of the 2012 Business Plan and Budget 
· Succession planning and recruitment of volunteers 

Public Voice
A key objective for the region is to raise the profile of civil engineering, to achieve better recognition for the profession and to influence those making decisions about investment in the region’s infrastructure. The changes to regional government will be central to our activities in 2011. Outputs under this heading include:

· Creating a new public voice strategy for the region, reflecting the demise of regional agencies and regional planning;

· Supporting ICE policy initiatives, for local audiences and providing local case studies;

· President’s Visit

· Working with CIC South East and ConstructionSkills 
· Highlighting ICE good news stories to regional media:
Member Communications

Our aim here is to share and exchange information with members to keep them engaged with the Institution and to support capacity building, knowledge exchange the public debate about the future development of the region. Key outputs under this heading are:

· E-newsletters
· Engage newsletter with events inserts
· Website with regional information
Note that the region plans to use a feature in NCE as a vehicle for promoting regional awards winners in the summer. 
Membership
The regional demand for skilled and experienced civil engineers reinforces the need for us to deliver on our core purpose ‘to develop and qualify professionals engaged in civil engineering’.  
Our primary focus will be on increasing the numbers sitting and passing their professional review at all grades of membership. Outputs under this heading are MDO support for: 
· CAT’s and TAGSO

· SCE’s and DE’s

· Graduates under agreement

· Career Appraisals & TRR

· Seminars & Courses

· Professional Reviews

· Potential technicians

· Fellowship applications

· Membership clinics

As well as working with companies and graduates, MDO’s will undertake visits to universities and FE colleges in the region with JMB-accredited courses, aiming to attract students to sign up as student members and to transfer to graduate membership on graduation. 

Looking to younger age groups, we will promote the ICE and civil engineering in schools. Outputs under this heading are:
· Careers events, science festivals and exhibition centres

· Organising events such as Engineering Your Future and Building Your Future events for sixth formers or Rapid Response Challenges for Key Stage 3 (secondary)
· Working with EDT on the Create Sport Challenge, the President’s new pre-19 initiative
· Providing advice and resources for volunteers

· Good working relationships with STEMNET and Education Business Partnerships

· Steve Tebb Award, recognising excellent outreach work by individuals and companies.

Knowledge
In a time of change, it is vital that opportunities be provided for members to share their knowledge and keep pace with the latest developments. Key outputs under this heading are:

· A programme of Learned Society Events in the 2010/2011 and 2011/2012 sessions

· Technical Seminars, with targets to create two new events in 2011
· Annual Dinners and Engineering Merit Awards

Key Objectives for the next 3 years (2011-2013)

The headlines for our key objectives for the next three years are: to increase ‘capacity’ in people, knowledge and skills; to encourage volunteers to become involved; and to raise the profile of civil engineering. 
Performance Measures

We will continue to monitor the ICE KPI’s as a measure of our performance.
Financial

The budget for 2011 is £433k, 5% less than in 2010.

Key Risks  

The highest risks for the Business Plan relate to: 
· Losing staff/volunteers with impact on delivery and knowledge; 
· Errors in communications with impact on credibility; 
· Insufficient bookings for dinners and seminars with impact on finances, 
· Losing our focus on public affairs with recent changes to government and planning. 
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