
 

1 ICE Communications Competition  Institution of Civil Engineers 

 

 

 

ICE Communications Competition 

Guidelines for judges 

 

Background 

This team competition promotes the development of excellent communication for ICE’s 
younger members. Competitors need to use their inter-personal skills as they present a civil 
engineering project at a mock public consultation meeting. They will need to win over the 
judges and audience as they make a presentation and face questions on how the project will 
affect a local community. 

 

The competition is divided into three stages – regional heats, semi-finals and final. The first 
two stages of the competition are interactive mock public consultation meetings while in the 
final stage, it runs as a community relations meeting. The teams have been asked to prepare 
the following documents to support their suggested solutions: 

 

Elements Regional heat and semi-
final stage 

Final stage 

Presentation   

Q&A session with judges and audience   

Consultation strategy document  x 

Public information leaflet   

Executive summary document x  

 

Presentation and Q&A session 

The teams have 20 minutes to present their suggested solution and 10 minutes to answer 
questions from judges and the audience. The presentation should include the reason for 
suggesting the solution and how the project will be completed. The quality of pro-active and 
reactive dialogue with the audience will be judged. 

 

Consultation strategy document 

The teams will be presenting this on one side of A4 paper. The document should explain the 
overall strategy for consulting with the local community that takes readers from inception 
through to implementation. 

 

Public information leaflet  

The teams have been asked to produce on two sides of A4 paper and use this as a 
supporting document to the teams’ presentation. The leaflet should explain the engineering 
concepts and principles as well as the implementation scheme in a language that non-
engineers can understand. 
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Executive summary document 

This document is for the council or client authority and will provide details an overview of the 
chosen solution, summarising the approach and decision making strategy the teams have 
adopted. 

The following table provides the scoring for each of the element of the competition. 

Elements Heat and semi-final stage Final stage 

Presentation 50% 50% 

Q&A session with judges and audience 20% 20% 

Consultation strategy document 10% n/a 

Public information leaflet 20% 20%     

Executive summary document n/a 10% 

 

Judging guideline 

Below are guidelines to help judges to assess each team so a fair appraisal can be reached.  

 

 Appoint a ‘Chair’ of the judges. There are no separate notes for the Chair, but all 
judges are asked to take their lead from this person. The Chair is responsible for 
announcing the winners, and they hold a casting vote in the event of tied scores. 

 Discuss in advance and agree with fellow judges the approach to take in assessing 
the teams on all relevant the elements of the competition.  

 Judge and mark from the perspective of a member of the public (i.e. a non-engineer) 
who lives in the vicinity of the project. Marks should be given based on the quality of 
the presentation skills and supporting documents. While technical knowledge is not 
being marked, judges should highlight any fundamental technical errors during the 
Q&A session.  

 The solutions put forward by the teams are dictated by the scenarios provided and as 
such, please avoid marking the project based on personal viewpoint. The teams 
should provide justification for their decision. 

 Each team will be asked to produce and supply the supporting documents (as 
highlighted in the first page) in both printed and electronic copies. Supporting 
documents should be clear, concise and suitable for anyone who doesn’t have an 
understanding of engineering terminology. It should also explain the engineering 
concepts and principles in plain English. Marks should be given on the content, 
rather than the aesthetics.  

 During the presentation session, each team is given 20 minutes to make their 
presentation, followed by 10 minutes for Q&A session with the judges and the 
audience. If the presentation is overrun, a three minutes grace is permitted but this 
will result in a seven minutes for Q&A session. If the audience are slow to come 
forward with questions, you should be prepared to ask some, or to clarify particular 
points. One member of the judging panel should be responsible for timekeeping.  

 Marking sheets are provided and please aim to provide positive feedback for all 
teams.  
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ICE Communications Competition  

Judging sheet 
 

Judge name:  Date:  

Team name and 
region: 

 

Chosen scenario:  Ballygrand City Arterial Route Upgrade 

 Waterfall Town Watermain Rehabilitation   

 Oldfort Wastewater Treatment Works 

 Grey Road Urban Regeneration  

 Heritage City Storm Water Relief Tunnel 

 

Judging Criteria: Score: Comments: 

Supporting printed materials 

1. Consultation strategy (10 marks) [Regional heat and semi-final rounds only] 

Statement which defines their 
overall engagement with the 
community. *   

2. Public information leaflet (20 marks) 

Supports the presentation, 
explaining the scheme for non-
engineers. Should explain 
engineering concepts and 
principles. *   

3. Executive summary (10 marks) [Final round only] 

Provides an overview of the chosen 
scheme for the client, summarising 
approach and the strategy the team 
adopted.*   
 

Presentation 

4. Team presentation (50 marks) 

Did the team:   

use plain English during their 
presentation, especially when 
explaining technical aspects (10 
marks)    

use visual aids to good effect and 
the content was relevant and 
legible (10 marks)   
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Judging Criteria: Score: Comments: 

demonstrate how they dealt with 
technical issues and considered 
broader social, political or 
environmental implications (10 
marks)   

exhibit a well-structured argument 
and provide sufficient information to 
support the proposal (10 marks)   

exploit the strengths of individual 
members and was there good 
coordination and co-operation 
amongst the members (10 marks)   
 

5. Q&A session (20 marks) 

Did the team:    

give clear answers to the questions 
(15 marks)   

Manage the questions well and 
treat the questioners courteously 
and professionally (5 marks)   

Grand total:   

 

Summary 

Team name Total Score 

1.  

2.  

3.  

4.  

 

*Guidelines for marking the supporting printed material is below, however judges are 
advised that they should use their discretion when marking these submissions. Documents 
should: 

 

 Explain the project, the approach being taken and the reasoning behind decisions 

 Use clear, concise English. Any jargon or technical detail should be well explained 

 Have a clear layout – marks should not be awarded for aesthetics, however leaflets 
should be well spaced and follow a logical structure 

 Use good grammar, spelling and punctuation 

 Use a consistent message throughout  

 Fulfil the judging criteria  

 Provide benefit to a real-life consultation 


