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Events 

89.9%  
overall satisfaction  
rate

TTL profit

£1.8m 
in 2011

HK Professional Reviews 

14.2%
increase in number 
conducted in  
Hong Kong

 

Website 

30%
increase in  
visitor numbers  
(December 2010-11)

Recorded events  

95   
with over 18,000  
online views 

New apprenticeships

53
enrolments in ICE 
Advanced Technical 
Apprenticeship
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Media coverage

1,616 
print and broadcast  
hits in trade/regional/ 
national media 

Pre-19 activities

39,861    
people reached  
through our UK  
regional activities

UK Professional Reviews  

10.8%
increase in number  
conducted

Membership 

82,872
total UK and  
overseas members

Fellowship 

53%  
increase
in applications 

Technician  

34% 
increase 
in applications
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2011 has continued to provide 
challenges for our industry,  
affecting many of our members. 
Despite these challenges, the 
Institution has continued to generate 
an operating surplus in the face of 
falling income, whilst maintaining 
frontline member services and 
fulfilling ICE’s core purpose.
 
My thanks go to Peter Hansford, my 
predecessor, for his leadership and drive 
over the last year. Peter’s Create Sport 
initiative was a triumph in engaging young 
people in civil engineering, and the Low 
Carbon Trajectory report which he initiated 
has provided a platform for planning 
towards a low carbon future.
 
In 2011 ICE continued to have significant 
influence in raising awareness of the 
importance of infrastructure in economic 
growth. It has also been influential in 
arguing for renewed investment in major 
infrastructure in these austere times. ICE’s 
public voice work has led to many of our calls 
being included in the National Infrastructure 
Plan 2011, and government in Westminster 
and the devolved nations have increased their 
commitment to investment in infrastructure.

Since taking office in November I have 
been promoting the theme of harnessing 
energy, striving to:

 Harness the energy of  
 our natural world 

 Harness our partnerships  
 with industry and government 

And most important of all:

 Harness the energy of civil engineers 

The relationship between our profession 
and government is absolutely crucial. 
Government is making significant 
commitments to a long-term investment 
strategy for infrastructure. Civil 
engineers have a crucial role to play 
in ensuring we get the value of every 
penny spent. Our industry provides the 
vision and design for the projects we 
need, as well as helping the construction 
trade realise the benefits in the most 
efficient way possible.

2012 will be a year of focus. We aim to 
deliver accessible knowledge products 
that are valued by members, industry, 
government and a wide range of other 
stakeholders. We will also be growing 
ICE’s membership; highlighting the value 
of professional qualification; enabling 
members to develop through CPD; and 
engaging individuals to support the 
wider work of the Institution.

ICE’s position as the independent 
source of civil engineering knowledge 
is founded upon the expertise of our 
members. I am committed to harnessing 
the energy of our profession, to get 
more members inputting their expertise 
to grow and share knowledge.

Richard Coackley
ICE President

This is my first report as Director 
General and Secretary of the 
Institution. I would like to record 
my thanks to my predecessor, Tom 
Foulkes. Tom served this Institution 
hugely well for over nine years and his 
efforts in regionalisation, increasing 
the reputation of ICE with government 
and modernising ICE’s organisation are 
immensely valued.

The Institution has had notable successes 
in 2011. A thorough review of our 
governance has allowed us to streamline 
practice, to build on our success in public 
voice activities, and to reaffirm the core 
outputs of ICE: membership services and 
the dissemination of knowledge. These  
are both key constituents of our 2012 
business plan.

We continue to publish a wide range of 
technical journals, to respond to detailed 
requests for information through the ICE 
library, and to draw on the experience 
of our members. Greater use of online 
services enables quicker access to the 
membership staff and knowledge, and 
the varied event and support programmes 
across the regions continue to be a 
significant member attraction. 

ICE has had real success in influencing 
administrations across the world. The 
UK government issued its National 
Infrastructure Plan in November 2011 
incorporating many of our calls for action. 
ICE Scotland has been instrumental in 
supporting the derivation of the Scottish 
Infrastructure Investment Plan, and ICE 
Wales Cymru and ICE Northern Ireland 
have been similarly influential. Our 

international presence continues to  
grow, with ICE’s membership and activity 
in Hong Kong and the Americas being 
particularly vibrant.

2011 was a difficult trading year across the 
industry and the ICE Group faced tough 
market conditions. In meeting these head 
on, our aim has been to ensure continued 
development of the quality and quantity 
of the services we offer our members; 
and to expand the knowledge available to 
engineers across the world. 

The group set a realistic operating budget 
for 2011 which drove efficiencies, further 
digitisation, and greater use of online 
services. All of these contributed to a 
group operating surplus of £873k. TTL 
excelled with a very strong final quarter, 
making £1.8m in 2011. But these strong 
figures cannot hide the very real challenges 
the group faces in delivering the services 
our members deserve. I envisage a similarly 
tough trading year in 2012 and that we 
shall have to continue to deliver year on 
year efficiencies.  

Looking forward, 2012 provides a real 
chance for engineers to trumpet the 
contribution we make to society with the 
Olympic build, demonstrating that civil 
engineers can deliver high quality projects, 
on time and to budget. We should not be 
afraid of telling people of our central role 
in this. Civil engineers really are at  
the heart of society.

Nick Baveystock
ICE Director General and Secretary

Our aim has been to ensure 
continued development of the 
quality and quantity of the services 
we offer our members; and to 
expand the knowledge available 
to engineers across the world.

President’s foreword

I am committed to 
harnessing the energy  
of our profession, to get 
more members inputting 
their expertise to grow  
and share knowledge.

"

"

Richard Coackley
ICE President

> Harness the energy  
 of our natural world 
> Harness our partnerships  
 with industry and  
 government 
> Harness the energy  
 of civil engineers 

Director General’s foreword 

"

"

Nick Baveystock 
ICE Director General 

> Maximise value  
 of knowledge 
> Grow ICE  
 membership 

 
President’s foreword Director General’s foreword
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Where the money comes from  £’000

 01 Donations   1,147  

 02 Subscriptions  11,239 

 03 Fees etc  2,594 

 04 Trading activities and investment income 14,207 

  Total    29,187    

  

Where the money is spent  £’000

 01 Engineering, policy and innovation   6,179  

 02 Qualification and membership   6,849  

 03 Public voice and member communication   2,808  

 04 Trading activities  12,156 

 05 Governance and investment costs  322  

  Total      28,314   
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Main image 
Project name: Blackpool Central Area
Coast Protection Scheme
ICE award: North West Civil Engineering
Large Project of the Year Award 2011,
Brunel Medal 2011
Organisation: Blackpool Council
Location: Blackpool
Credit: Blackpool Council

Some of our key 
activities in 2011

Building Information  
Modelling (BIM) 
Civil engineering at  
the forefront of  
implementation
 
BIM has been a buzzword in the 
industry this year. BIM is a managed 
approach to the collection and 
exploitation of information across the 
life-cycle of a built environment asset. 
It works from the end use of a project 
backwards, to ensure that delivery 
is fit for final purpose. BIM must 
be applied to all large government 
funded projects by 2016.

ICE’s expert panels have 
representatives on the Cabinet Office 
BIM steering group and other BIM sub 
groups. ICE also held a major event 
in October 2011, showcasing the 
importance of the implementation of 
BIM to future engineering practice. 
This included a presentation from the 
Department of Business, Innovation 
and Skills (BIS) outlining government 
policy and direction. 

It is a testament to the industry that 
civil engineering has been identified 
as one of the sectors that must be at 
the forefront of implementation in 
the UK.

The ICE BIM 2012 event is now in 
production.

Create Sport
Challenge
Engaging  
pre-19s in  
civil engineering

Create Sport is an initiative to inspire and 
engage young people in civil engineering. 
The project spanned the UK, with 82 
schools and over 1,000 students involved. 

The national final, which was hosted 
by Kate Bellingham, former Tomorrow’s 
World presenter, was held at One Great 
George Street in June 2011. Teams were 
asked to design a community sports 
venue, write a project report, design 
display posters and build models of 
their plans. They were assisted by civil 
engineers from over 40 companies  
acting as mentors for the design and 
build process.

Olympic rowing gold medallist Ben 
Hunt-Davis and Team GB Paralympic 
Cyclist Shaun McKeown were amongst 
the judges at the final. Congratulations 
to the winners Penair School (Truro) and 
Grosvenor Grammar School (Belfast).

The competition was generously 
sponsored by the Kirby Laing Foundation, 
The Ove Arup Foundation and the BRE 
Trust. We would like to thank ICE’s 
regional teams and volunteer STEM 
ambassadors, Educational Development 
Trust and Arup’s Outreach Team for the 
initiative’s successful delivery. 

 
Spotlight Spotlight

Registered charity number 210252.
Charity registered in Scotland number SC038629. ice-bim.com

Understanding Building Information 
Modelling and its role in the future 
of the UK construction industry 

ICE BIM 2011
Becoming BIM Profi cient 

Wednesday 19 October 2011 
Institution of Civil Engineers, 
One Great George Street, London
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National  
Infrastructure Plan (NIP)
ICE  
influences new  
government plan

ICE continues to develop a ‘critical 
friend’ relationship with government. 
Building on our on-going work with 
the Treasury to reduce the costs 
of delivering UK infrastructure, we 
contributed ICE’s thinking to the 
development of the second National 
Infrastructure Plan, published in 
November 2011. 

The contents of NIP 2011 reflected 
the main calls in a paper submitted 
to government in August. It 
details a two-year pipeline of 
confirmed projects, a high-level 
set of performance measures for 
each infrastructure sector and a 
commitment to improve the ability 
of UK projects to attract private 
funding. The pipeline of projects will 
be updated every six months and 
the performance measures are to be 
reported on annually through a State 
of UK Infrastructure report.   

In advance of NIP 2011, ICE also 
provided advice on ‘unblocking’ 
stalled public sector projects and is 
currently contributing to a review of 
the Private Finance Initiative. 

Supporting the ODA’s  
Learning Legacy 
Capturing  
lessons  
learned 

The Olympic Delivery Authority’s 
(ODA) Learning Legacy is a 
collaborative programme bringing 
together contractors, consultants, 
professional bodies, the government 
and academia. The initiative was 
launched at One Great George 
Street in October 2011 and shares 
the lessons learned from the London 
2012 construction project, aiming 
to raise the bar across the UK’s 
construction sector.  

ICE is supporting the initiative 
with a major knowledge transfer 
programme, including two special 
issues of ICE’s Proceedings journal 
Civil Engineering; a free UK-wide 
lecture programme; a dedicated 
ICE Learning Legacy micro site 
hosting online CPD lectures; a micro 
documentary film; and an interactive 
OS map of the Olympic Park.  
The latter explains how engineers 
overcame the challenges of  
managing waste, transport,  
energy and water on the site.

For more information visit  
www.ice.org.uk/learninglegacy

Launch of Managing  
Water Locally
Importance of  
communities in water  
resource management 

Since 2009 ICE has been working 
with Oxfam GB and WaterAid 
to highlight the importance 
of integrated water resource 
management. Following a series of 
discussions emphasising current and 
future risk to water resources in the 
most vulnerable environments, the 
‘Managing Water Locally’ report was 
launched in November 2011. 

The report, which is aimed at water 
practitioners and policy makers, 
reveals that the potential of local 
water management has been 
undervalued, particularly in low 
income countries. It recommends that 
local communities are involved in the 
building and maintenance of water 
supply hardware and infrastructure, 
and in monitoring how much water 
is available and how to allocate it. 
Managing Water Locally also provides 
examples of good water management 
practices from across the globe.

ICE, Oxfam and WaterAid are now 
collaborating to promote these 
findings further and to develop their 
practical applications in the field. 

Spotlight
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Infrastructure UK

Tom Foulkes at ICE BIM Students at Create Sport Influencing national infrastructure Credit Olympic Delivery Authority Slum water access, Tanzania. © PW Jowitt
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A global organisation
The Institution of Civil Engineers (ICE) is 
an international membership organisation 
that exists to promote and advance civil 
engineering around the world.

ICE was founded in 1818 by three young
civil engineers, who held the first meeting
at the Kendal Coffee House in Fleet Street.
In 1820 Thomas Telford became the first
President of ICE and helped the Institution
to gain its Royal Charter in 1828.

ICE now has a global reach with over 
82,000 members in 166 countries.
We are proud to represent some of the
very best civil engineers in the profession.

Royal Charter
We are governed by Royal Charter and
are a registered charity in England, Wales
and Scotland.

As defined by our charter, our charitable
object – to foster and promote the
art and science of civil engineering –
is a purpose which is for the benefit of
society as a whole.
    
Our core values  
Underpinning the work of ICE and
our members are our core values:

 Trust and honesty
 Ethical behaviour and integrity
 High standards
 Quality and professionalism

Our vision
To place engineers at the heart
of society, delivering sustainable
development through knowledge,
skills and professional expertise.

Core purpose
 To develop and qualify professionals  

 engaged in civil engineering
 To exchange knowledge and best  

 practice for the creation of a
 sustainable natural and built   
 environment

 To promote our contribution  
 to society worldwide

About ICE

About IC
E
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ICE’s 2012 objectives

Objectiv
es

Main image  
Project name: The Cube
ICE award: ICE West Midlands Awards 2011/ 
Innovation Award – Highly Commended
Organisation: The Cube
Partners: Buro Happold, Make Architects and Buildability
Location: Birmingham
Credit: Zander Olsen – Make

BROAD AND INCLUSIVE MEMBERSHIP

To increase the number of 
transfers from Members to  
Fellows and Graduates to  
Members to 1,055 in 2012*

BROAD AND INCLUSIVE MEMBERSHIP

To increase new entrants to 
membership (new Students, 
Graduates, new Members and 
direct entry Fellows to 7,100)*

CUSTOMER FOCUS

To achieve a member satisfaction 
rating of 71% or more

INVESTING IN OUR PEOPLE 

To increase the number of  
active members from 4,900  
to 5,154

INVESTING IN OUR PEOPLE 

To achieve an employee  
engagement score of over 73%  

INVESTING IN OUR PEOPLE

To achieve greater collaboration 
across the ICE Group  
following the staff move  
to 8 Storey’s Gate

PUBLIC VOICE

To maintain the impact of ICE 
media coverage in supporting 
ICE public voice campaigns

PUBLIC VOICE

To increase our engagement 
with industry and political  
stakeholders to meet the out-
comes of our specific campaigns

KNOWLEDGE TRANSFER

To increase customer  
satisfaction with our knowledge 
transfer activity to 90%

KNOWLEDGE TRANSFER

To increase the number of 
consumers using ICE knowledge 
products from 265k to 300k 
and achieve 550k downloads 
from the Virtual Library compared 
to 200k in 2011 

BUSINESS-LIKE APPROACH 

To achieve an operating  
surplus of £100k

BUSINESS-LIKE APPROACH 

To generate non-subscription 
income of £3.9 million  
in 2012 compared to  
£3.1 million in 2011

* Without loss of standard.
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Main image  
Project name: Barclays Cycle Hire
ICE award: Infrastructure Award,
ICE London Civil Engineering Awards 2011
Client: Transport for London  
Partner: Serco 
Location: London
Credit: Transport for London
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2011 has continued to provide 
challenges for our industry,  
affecting many of our members. 
Despite these challenges, the 
Institution has continued to generate 
an operating surplus in the face of 
falling income, whilst maintaining 
frontline member services and 
fulfilling ICE’s core purpose.
 
My thanks go to Peter Hansford, my 
predecessor, for his leadership and drive 
over the last year. Peter’s Create Sport 
initiative was a triumph in engaging young 
people in civil engineering, and the Low 
Carbon Trajectory report which he initiated 
has provided a platform for planning 
towards a low carbon future.
 
In 2011 ICE continued to have significant 
influence in raising awareness of the 
importance of infrastructure in economic 
growth. It has also been influential in 
arguing for renewed investment in major 
infrastructure in these austere times. ICE’s 
public voice work has led to many of our calls 
being included in the National Infrastructure 
Plan 2011, and government in Westminster 
and the devolved nations have increased their 
commitment to investment in infrastructure.

Since taking office in November I have 
been promoting the theme of harnessing 
energy, striving to:

 Harness the energy of  
 our natural world 

 Harness our partnerships  
 with industry and government 

And most important of all:

 Harness the energy of civil engineers 

The relationship between our profession 
and government is absolutely crucial. 
Government is making significant 
commitments to a long-term investment 
strategy for infrastructure. Civil 
engineers have a crucial role to play 
in ensuring we get the value of every 
penny spent. Our industry provides the 
vision and design for the projects we 
need, as well as helping the construction 
trade realise the benefits in the most 
efficient way possible.

2012 will be a year of focus. We aim to 
deliver accessible knowledge products 
that are valued by members, industry, 
government and a wide range of other 
stakeholders. We will also be growing 
ICE’s membership; highlighting the value 
of professional qualification; enabling 
members to develop through CPD; and 
engaging individuals to support the 
wider work of the Institution.

ICE’s position as the independent 
source of civil engineering knowledge 
is founded upon the expertise of our 
members. I am committed to harnessing 
the energy of our profession, to get 
more members inputting their expertise 
to grow and share knowledge.

Richard Coackley
ICE President

President’s foreword

I am committed to 
harnessing the energy  
of our profession, to get 
more members inputting 
their expertise to grow  
and share knowledge.

"

"

Richard Coackley
ICE President

> Harness the energy  
 of our natural world 
> Harness our partnerships  
 with industry and  
 government 
> Harness the energy  
 of civil engineers 

 
President’s foreword
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This is my first report as Director 
General and Secretary of the 
Institution. I would like to record 
my thanks to my predecessor, Tom 
Foulkes. Tom served this Institution 
hugely well for over nine years and his 
efforts in regionalisation, increasing 
the reputation of ICE with government 
and modernising ICE’s organisation are 
immensely valued.

The Institution has had notable successes 
in 2011. A thorough review of our 
governance has allowed us to streamline 
practice, to build on our success in public 
voice activities, and to reaffirm the core 
outputs of ICE: membership services and 
the dissemination of knowledge. These  
are both key constituents of our 2012 
business plan.

We continue to publish a wide range of 
technical journals, to respond to detailed 
requests for information through the ICE 
library, and to draw on the experience 
of our members. Greater use of online 
services enables quicker access to the 
membership staff and knowledge, and 
the varied event and support programmes 
across the regions continue to be a 
significant member attraction. 

ICE has had real success in influencing 
administrations across the world. The 
UK government issued its National 
Infrastructure Plan in November 2011 
incorporating many of our calls for action. 
ICE Scotland has been instrumental in 
supporting the derivation of the Scottish 
Infrastructure Investment Plan, and ICE 
Wales Cymru and ICE Northern Ireland 
have been similarly influential. Our 

international presence continues to  
grow, with ICE’s membership and activity 
in Hong Kong and the Americas being 
particularly vibrant.

2011 was a difficult trading year across the 
industry and the ICE Group faced tough 
market conditions. In meeting these head 
on, our aim has been to ensure continued 
development of the quality and quantity 
of the services we offer our members; 
and to expand the knowledge available to 
engineers across the world. 

The group set a realistic operating budget 
for 2011 which drove efficiencies, further 
digitisation, and greater use of online 
services. All of these contributed to a 
group operating surplus of £873k. TTL 
excelled with a very strong final quarter, 
making £1.8m in 2011. But these strong 
figures cannot hide the very real challenges 
the group faces in delivering the services 
our members deserve. I envisage a similarly 
tough trading year in 2012 and that we 
shall have to continue to deliver year on 
year efficiencies.  

Looking forward, 2012 provides a real 
chance for engineers to trumpet the 
contribution we make to society with the 
Olympic build, demonstrating that civil 
engineers can deliver high quality projects, 
on time and to budget. We should not be 
afraid of telling people of our central role 
in this. Civil engineers really are at  
the heart of society.

Nick Baveystock
ICE Director General and Secretary

Our aim has been to ensure 
continued development of the 
quality and quantity of the services 
we offer our members; and to 
expand the knowledge available 
to engineers across the world.

Director General’s foreword 

"

"

Nick Baveystock 
ICE Director General 

> Maximise value  
 of knowledge 
> Grow ICE  
 membership 

Director General’s foreword
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Delivering public benefit

Benefits arising from activities
The benefits arising from ICE’s charitable
object, vision and core purpose, as set out
on page 4, are considered widespread.

 The general public throughout the
 world benefit from safe and well
 designed infrastructure as a result  
 of our members’ expertise. This is
 regulated through ICE and its
 management of the qualification
 process

 The general public benefits because
 of the generation and sharing of  
 knowledge, which both educates  
 the public and ensures best practice  
 is available to members

 The profession also benefits from its
 access to ICE’s historic library archive
 and through the extensive publishing
 activity comprising peer-reviewed
 technical journals, books, and a  
 range of other professional  
 development material

 Government in the UK (national,
 devolved and local) benefits from our
 expert evidence to public consultations
 and from our published policy reports

 Both public and private sector
 employers, and through them the
 wider economy, benefit commercially
 from employing Institution members
 who have a globally recognised
 professional engineering qualification

 Young people can realise their potential
 as civil engineers from our efforts
 to raise interest in science, technology,  
 engineering and maths in schools and  
 colleges and to encourage and support  
 the young civil engineers of tomorrow

 Clients benefit from receiving high
 quality civil engineering services

 Members themselves benefit from
 having a highly respected qualification
 that is recognised around the world,
 and also from ongoing career support
 from the Institution

Details of these and other activities carried
out during the year are described more
fully throughout this report.

Detriment or harm
Many of the infrastructure activities in
which our members are engaged involve,
of necessity, the evaluation of public good
against the risk, cost or other impact of
alternative options. The Institution through
its activities promotes best practice and the
rigorous assessment of sustainability and
health and safety considerations. These
activities all seek to reduce any detriment
involved in activities managed or designed
by our members. The Institution’s own
activities as a professional body are not
considered to generate any detriment
or harm.

Membership benefits
The Institution as a membership
organisation has members rather
than beneficiaries. Members’ annual
subscriptions form a significant part of our
income, which is used to fund the activities
for public benefit. Members themselves
receive benefits through the dissemination
of knowledge and best practice, and from
the esteem and recognition resulting
from their membership of a profession
with high standards both of entry and for
continuing membership. However, without
its members the Institution could not
continue to pursue its charitable purpose.

Membership is open to anyone who
can meet our professional standards
and any financial barriers to entry are
relatively small. Student membership is
free and through the Institution’s QUEST
Fund bursaries of up to £3k per annum
are available to attract able candidates
both at graduate entry level and also for
aspiring technicians. For existing members,
a concessionary rate of £58 is available
for those taking a career break, in a
redundancy situation or on low income
or retired. The Institution also refers
members to its Benevolent Fund, a
separate charity for supporting members
and their families in need. The fund can,
when appropriate, ensure all membership
fees are paid for beneficiaries.

Charity Commission Guidance
The Council confirms it has complied with
the duty in Section 4 of the Charities Act
2011 to consider and has due regard to
the guidance on public benefit published
by the Charity Commission.

Delivering public benefit

Public 
benefit
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Main image 
Project name: RNLI Bembridge Lifeboat Station
ICE award: ICE South Branch Overall
Engineering Excellence Award Winner
Client: RNLI 
Contractor: BAM Nuttall
Consultant: Opus 
Location: Bembridge, Isle of Wight
Credit: Opus International
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ICE review of 2011

2011 objectives
ICE review of 2011

THOMAS TELFORD LIMITED (TTL)

Achieve a Thomas Telford 
surplus of at least £1.5 million 
Thomas Telford Ltd announced a profit 
of £1.8m for 2011. Strengths this year 
include sales of eBooks via the Virtual 
Library, as well as increased expenditure 
on catering by clients at One Great 
George Street. The NEC contract is 
increasingly being used in digital form  
and e-learning training modules have 
been developed. 

Opportunities are being sought to further 
expand into international markets. NEC 
has set up user group chapters in Hong 
Kong and New Zealand, we are growing 
sales in international libraries and 
ICERecruit is now working with clients  
in Australia and Canada.

The training and recruitment market 
remains tough, but by upholding our 
reputation during this time we will be 
able to progress quickly once the market 
regains pace. 

E-business has focused on improving 
the ICE website and supporting the 
implementation of a new sales database 
for the training and NEC businesses.

ICE BUDGET

Achieve a small operating 
surplus of £50k 
The ICE Group recorded net income 
(before other gains and losses) of £873k 
in 2011. This was significantly ahead 
of budget and also the £537k surplus 
achieved in 2010. The 2011 surplus was, 
however, significantly influenced by a 
legacy of £326k as detailed under the 
Future Funding heading.

Increasingly challenging external market 
conditions were reflected in a £178k 
reduction in subscriptions income and a 
£1m fall in trading income. Total income 
therefore fell by 3% to £29.2m. 

However, in anticipation of this harsher 
environment, a number of cost reduction 
initiatives were put in place in Q4 2010, 
including changes to travel and meeting 
policies, and negotiations with external 
suppliers. Together with the favourable 
impact of one-off marketing and website 
expenditure incurred in the previous  
year, this enabled the group to record  
an overall 4% reduction in expenditure  
in the year, to more than offset the fall  
in income.  

FUTURE FUNDING 

Develop funding sources 
including grants, donations, 
partnership and sponsorship 
opportunities 
To reduce ICE’s reliance on income from 
subscriptions and TTL profit, new funding 
sources are now being explored. These 
include grants, trusts and benevolence, 
along with potential sponsorship to 
finance ICE activities. 

We are now in the process of developing 
suitable international projects, including a 
joint venture with Oxfam and WaterAid. 
We are also investigating the potential of 
launching several education programmes. 
Commercial partnerships are being 
developed and ICE recently held a 
roundtable event with 10 companies 
including Deloitte, CBRE and KPMG, 
where we discussed the issues and 
challenges surrounding UK infrastructure. 

In 2011 ICE recognised a legacy of £326k 
from the estate of Mrs Gwendoline 
Watson, who died in December 2011. 
Mrs Watson was the widow of former 
ICE Fellow Kenneth Watson CBE FICE. 
It is planned that this bequest be used 
towards the funding of education and 
infrastructure projects. Our thanks and 
thoughts go to the family of Mrs Watson.
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ICE review of 2011

2011 objectives
ICE review of 2011

EMPLOYER ENGAGEMENT 

Promote the value of 
membership and the value of 
involvement with ICE activity to 
civil engineering employers
The Institution has worked on improving 
its relationships with civil engineering 
(and related) employers. The aim is to 
promote the value of membership for 
employees, the value of involvement with 
ICE activities and enhance opportunities 
for support and sponsorship.

An employer engagement steering  
group of 14 chief executives and  
directors acts as a reference group  
for all strategic employer engagement 
issues. The group provides feedback, 
critical analysis and approval for  
detailed implementation plans. 

ICE is now mapping its contacts within 
employer organisations to build the 
right levels of relationship. We aim to 
develop awareness of ICE and its value to 
employees within those organisations.

NEW PREMISES

Refurbish 8 Storey’s Gate ready 
for staff to move in early 2012 
8 Storey’s Gate, 100 metres from One 
Great George Street, was identified as 
suitable premises and acquired in 2009. 
Progress has been made in refurbishing 
the building to provide a working 
environment that will ensure effective 
collaboration between ICE and TTL.

This refurbishment has not been without 
challenges. Additional work was needed 
to mitigate against voids below the 
basement, and the mechanical and 
electrical contractor was replaced after 
going into administration. Both have 
caused delay to the programme, however, 
a prudent contingency was in place to 
cover such circumstances and the overall 
programme remains within budget.

Staff will move into the new premises in 
June 2012. Plans will also be established 
for use of the vacated space in One Great 
George Street.

GOVERNANCE REVIEW

Complete a review of ICE’s 
governance to ensure it is fit for 
purpose to meet the challenges 
that lie ahead in continuing to 
deliver the Institution’s strategy 
for the next five years  
The Governance Working Group published 
its report in December 2011. The broad 
areas covered by the review were: 

 Effectiveness of Council  
 and its committees

 Governance of ICE regions  
 and international areas

 Governance around ICE’s public  
 voice activities   

The report is clear on placing responsibility 
and accountability where it belongs. 
Council are taking the lead in setting the 
high level strategy for the Institution, and 
the Director General and staff team are 
accountable for delivering the business 
plan in accordance with the strategy. The 
report also recommends steps for improved 
member engagement. 

The full report is available on the  
ICE website. 

ICE Annual Report 2011  11  
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8 STOREY’S GATE CO-LOCATION

Capitalise on ICE and TTL  
co-location to 8SG by meeting 
the needs of members and 
customers via continual 
improvement in service, 
productivity and efficiency 
Our business performance will improve  
in 2012 as a result of our move to 8 
Storey’s Gate. The co-location of most of 
our teams will mean a more fluid, dynamic 
and joined up approach to achieving the 
Institution’s objectives.  

During 2011 we encouraged staff to begin 
making changes to help accommodate the 
move. Such changes included reducing 
paper based processes, increasing 
collaboration to aid the speed of decision 
making and addressing storage issues. 

Projects that began in earnest in 2011 
include: improving customer service, 
advancing employer engagement, creating 
one finance division and identifying 
opportunities for greater alignment of 
knowledge outputs across ICE and TTL.

APPOINT NEW DIRECTOR GENERAL

Ensure a smooth transition  
for Tom Foulkes’ successor  
to the DG&S role 
Tom Foulkes OBE retired at the end of 
2011 after over nine years as ICE Director 
General and Secretary. 

The process for his replacement began in 
early 2011, with a selection panel drawn 
from ICE Council and led by Senior Vice 
President Richard Coackley interviewing  
a range of candidates. Nick Baveystock  
was selected in May 2011 and joined  
the Institution in November. The planned  
six-week handover period ensured a 
smooth transition.

The Institution thanks Tom for 
his leadership and achievements 
in modernising ICE, introducing 
regionalisation and influencing  
government.

Nick Baveystock formally took up his  
role as Director General and Secretary  
on 1 January 2012.

PUBLIC VOICE 

Continue to influence UK 
government and devolved 
administrations on infrastructure 
planning, funding and resilience 
ICE continued its ongoing campaigning 
work via media and stakeholder relations, 
promoting the value of infrastructure to 
economic growth and social wellbeing.

We worked closely with Infrastructure  
UK to influence the content of the 
National Infrastructure Plan (NIP) 2011, 
as well as contributing to their study 
on reducing the costs of constructing 
infrastructure programmes.

The Institution campaigned successfully 
for the protection of the Community 
Infrastructure Levy for local infrastructure 
maintenance in the Localism Bill.

We continued to use the media to support 
our influencing work, with national and 
regional media coverage on issues including 
waste and resource management, High 
Speed 2, infrastructure investment, localism 
and road maintenance.

ICE has developed good relations with 
administrations in Northern Ireland, 
Scotland and Wales. ICE Scotland’s case  
for prioritisation of capital expenditure  
for infrastructure development was 
included in the Infrastructure Investment 
Plan for Scotland.
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Main image above 
Project name: East London Line
ICE Award: Greatest Contribution to London Award,
the Community Award at the ICE London Civil
Engineering Awards 2011
Contractor: Balfour Beatty Carillion Joint Venture
Designer: URS-Scott Wilson & Tony Gee & Partners
Client Independent Technical Advisor: Mott MacDonald
Partners: London Overground, TfL London Rail
Programme manager: Parsons Brinckerhoff
Location: Between Dalston and New Cross Gate
Credit: London Overground, TfL London Rail

Main image previous page 
Project name: London 2012 Velodrome
ICE Award: Building Award,
ICE London Civil Engineering Awards 2011
Client: Olympic Delivery Authority
Civil and Structural Engineer: Expedition Engineering
Architect: Hopkins Architects Partnership
Services and Environmental Engineer: BDSP Partnership
Landscape Architects: Grant Associates
Contractor: ISG
Location: Olympic Park, Stratford, London
Credit: Copyright Olympic Delivery Authority

KNOWLEDGE TRANSFER

Increase member engagement 
with knowledge activities 
by 10%, and improve the 
effectiveness of expert panels in 
transferring knowledge across all 
strands, through digital media 
ICE’s continued efforts to digitise our 
knowledge products allowed a much larger 
number of members to access a range of 
resources in 2011.  

There have been over 18,000 online views 
of lectures recorded last year – a facility 
not available until 2009 – and over 1,600 
live attendees. For the first time (in January 
2011) online visitors exceeded physical 
attendees at an ICE event.

The online Competency Framework 
tool ties professional development in to 
knowledge resources; major additions 
were made to the Virtual Library; and the 
Historical Engineering Works database is 
available through the website once again.

Both the Information Systems (IS) Panel 
and the Geospatial Engineering Panel now 
conduct most of their business online, and 
the IS Panel produced a report on the use 
of social networking media for learned 
society activity. Topic resources on the 
website have also been enhanced. 

DEVELOPING MEMBERSHIP

Focus on acquiring new 
members, retaining existing 
members, and re-acquiring 
lapsed members whilst 
maintaining high standards  
of professionalism
A number of new initiatives were 
developed in 2011 to run concurrently 
with those continuing from 2010. Past 
President Peter Hansford’s Pre-19 schools’ 
initiative Create Sport was delivered 
and engaged over 1,000 young people 
with projects to attract them to civil 
engineering. Although intended to be 
a one-off competition, there was such 
interest that it will form a template for 
future school activities.  

The ongoing Fellow campaign exceeded 
its 2011 target of 150 applications and 
there was a 34% increase in Technician 
applications. We have also now had 
53 enrolments on ICE’s new Advanced 
Technical Apprenticeship. The number of 
Professional Reviews conducted in the UK 
increased by 10.8%, whilst those in Hong 
Kong increased by over 14.2%.  

A new telephone campaign to re-acquire 
lapsed members was launched, resulting in 
188 members reinstating who otherwise 
would have been lost. This will be 
developed further for 2012.
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Main image  
Project name: The Cube
ICE award: ICE West Midlands Awards 2011/ 
Innovation Award – Highly Commended
Organisation: The Cube
Partners: Buro Happold, Make Architects and Buildability
Location: Birmingham
Credit: Zander Olsen – Make

BROAD AND INCLUSIVE MEMBERSHIP

To increase the number of 
transfers from Members to  
Fellows and Graduates to  
Members to 1,055 in 2012*

BROAD AND INCLUSIVE MEMBERSHIP

To increase new entrants to 
membership (new Students, 
Graduates, new Members and 
direct entry Fellows to 7,100)*

CUSTOMER FOCUS

To achieve a member satisfaction 
rating of 71% or more

INVESTING IN OUR PEOPLE 

To increase the number of  
active members from 4,900  
to 5,154

INVESTING IN OUR PEOPLE 

To achieve an employee  
engagement score of over 73%  

INVESTING IN OUR PEOPLE

To achieve greater collaboration 
across the ICE Group  
following the staff move  
to 8 Storey’s Gate

PUBLIC VOICE

To maintain the impact of ICE 
media coverage in supporting 
ICE public voice campaigns

PUBLIC VOICE

To increase our engagement 
with industry and political  
stakeholders to meet the out-
comes of our specific campaigns

KNOWLEDGE TRANSFER

To increase customer  
satisfaction with our knowledge 
transfer activity to 90%

KNOWLEDGE TRANSFER

To increase the number of 
consumers using ICE knowledge 
products from 265k to 300k 
and achieve 550k downloads 
from the Virtual Library compared 
to 200k in 2011 

BUSINESS-LIKE APPROACH 

To achieve an operating  
surplus of £100k

BUSINESS-LIKE APPROACH 

To generate non-subscription 
income of £3.9 million  
in 2012 compared to  
£3.1 million in 2011

* Without loss of standard.
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A world of civil engineering

A world of civil engineering

ICE North West
Fellows’ forum 

ICE North West’s Fellows’ forums  
play a key role in helping to formulate 
and develop regional policy on key 
infrastructure issues, from flooding 
and energy to waste and transport. 
The outcomes contribute to regional 
policy statements on major topics 
such as the Infrastructure UK Cost 
Report, National Infrastructure  
Plan 2011 and High Speed Rail 2.  
These forums also provide regional 
expert panel input to State of the 
Nation reports. 

ICE Northern Ireland
Create Sport

Past President Peter Hansford’s  
initiative, the Create Sport challenge, 
was delivered in 2011. This 
competition was an opportunity 
for 12 and 13-year-old pupils from 
schools around Northern Ireland 
to showcase their ability to design 
a community sports stadium. 
Following an excellent regional final 
in April, which was judged by local 
cyclist and Olympic hopeful Wendy 
Houvenaghel, the national final was 
held at One Great George Street in 
June. (See pg. 20 for further details).

ICE East of England
Growing membership

ICE East of England successfully  
grew membership in 2011,  
particularly Technicians and  
Fellows, and acquired 13 new  
members to both grades. This  
exceeded the targets set for the  
region, one of which was to gain 
seven new Technicians. 

In October the region’s flagship  
conference on flood risk management, 
‘Putting Policy into Practice’, was  
attended by 80 delegates including  
a journalist from NCE.

ICE East Midlands 
Knowledge transfer events

2011 saw a successful programme 
of knowledge transfer events in the 
region including 42 branch/specialist 
interest group meetings and site visits, 
as well as successful regional team-led 
seminars and conferences. ICE East 
Midlands was the lead sponsor for the 
24th Annual Joint Institutions Prestige 
Lecture held in November at the 
Albert Hall, Nottingham. More than 
600 people attended the event, which 
saw Sir John Armitt, Chairman of the 
Olympic Delivery Authority, present on 
Engineering the Olympic Park.  

16  ICE Annual Report 2011

Prestige lecture Becoming a Member 

Olympic hopeful Wendy Fellows’ forum



A world of civil engineering

ICE Scotland
State of the Nation 

ICE Scotland took the opportunity 
provided by the new majority  
government to publish its State of the 
Nation Scotland Infrastructure Special 
2011. This report was launched at  
Holyrood to the Infrastructure and 
Capital Investment Committee in  
June and has since led to numerous 
meetings, briefings and media  
requests. Other highlights included 
the Presidential visit by Richard  
Coackley to Orkney, Edinburgh,  
Montrose and Glasgow. 

ICE South East England
Membership development 

The MDO team in South East  
England met with over 1,400  
Graduate members and prospective 
new members in 2011, providing 
advice and support to help individuals 
at different stages in their careers to 
become qualified. The team backs up 
these meetings with a comprehensive 
range of training options, from  
Technician Professional Review 
courses to ‘Career Appraisal in Four 
Easy Stages’ workshops as well as  
Fellowship seminars. 

ICE London
Public voice and knowledge transfer

ICE London took part in Open  
House London for the first time in 
September, organising a number of 
free walks, tours and boat trips.  
These explored innovative engineering 
in the capital and were attended by 
more than 17,000 members of the 
public. The region also launched a 
rich portfolio of resources in support 
of the Olympic Delivery Authority’s 
(ODA) Learning Legacy (see pg. 21 
for further details). 

ICE North East
Media coverage

Media coverage obtained by the 
region in 2011 included 103 articles 
in the printed press, 67 online articles 
and 15 radio references/interviews. 
This represents a 7% increase in 
media coverage compared to 2010. A 
dinner debate was held in June with 
ICE’s national transport panel and 
regional business leaders, aiming to 
improve perception of ICE as the voice 
of infrastructure and to strengthen 
regional links. 
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A world of civil engineering

Middle East and Africa
Growing International Cooperation

The first ever ICE international 
representative was recruited in 
Sierra Leone in 2011. Agreements 
of Cooperation were signed with 
both the Sierra Leone Institution of 
Engineers and the Jordan Engineers 
Association. Chairman of the Dubai 
Roads and Transport Authority (RTA), 
an ICE Fellow, visited One Great 
George Street where he delivered 
a lecture to senior members of the 
UK civil engineering sector on the 
building of the Dubai metro. 

Asia Pacific
Growing international membership

New student chapters have been 
established at universities in India and 
Pakistan, in addition to ICE’s existing 
chapters in these countries. There has 
been a 2.7% increase in membership 
across Asia Pacific since 2010, with 
the majority of growth being  
Members and Graduates. The total 
number of ICE members in Hong 
Kong has grown to more than 4,500.

Over 300 Professional Reviews took 
place in Chennai, Brunei, Hong Kong, 
Shanghai, Sydney and Auckland.

ICE Wales Cymru
Engaging members and government 

ICE Wales Cymru hosted 123 Learned 
Society events during 2011, attracting 
6,476 delegates. The region also ran a 
successful Fellowship and membership 
programme which saw a series of 
embedded schemes, workshops and 
surgeries take place across Wales. ICE 
was firmly established as the voice 
of infrastructure in Wales with 19 
broadcast hits in addition to widespread 
print and online media coverage. There 
was a high level of engagement with 
the First Minister and other Senior Welsh 
and UK government politicians. 

ICE South West
Improving communication channels

ICE South West introduced initiatives 
to increase communication channels 
with members and stakeholders.  
The region launched events offering 
guidance to achieving Fellow and 
Technician membership, and  
introduced new business breakfasts 
for Fellows, including one hosted by 
Sir Michael Pitt. New publications 
were developed, including a digital 
version of Fulcrum magazine; a leaflet 
on Bridges over the Tamar; and a 
briefing sheet called ‘Connect’ for  
Fellows, MPs and LEPs. 
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A world of civil engineering

Americas
Public voice

Over 30 events were run by ICE 
international representatives across 
the Americas in 2011. In New York, 
the local committee hosted events on 
lighting and Leadership in Energy and 
Environmental Design (LEED) for sites, 
nuclear power and the future for 
building design in New York. 

Further south, the ICE West Indies 
Local Association (ICEWILA) hosted 
seminars on professional qualification, 
infrastructure in energy industries and 
structural dynamics. 

Europe
Strengthening links

ICE was heavily involved in the first 
European Engineers’ Day in Brussels, 
co-organised by the European Council 
of Civil Engineers and the European 
Council of Engineering Chambers. 
The event showcased the critical role 
of Chartered Engineers in society. 

A co-operation agreement was 
signed with the Federal Chamber 
of Engineers in Germany to 
strengthen relations, and in 2011 ICE 
representatives ran over 70 events in 
15 countries. 

ICE West Midlands
Leaders’ briefings

ICE West Midlands launched a series 
of networking events for ICE Fellows 
and civil engineering leaders in 2011 
under the title ‘Leaders’ briefings’. 
Sir Roy McNulty and James Stewart, 
(then) Chief Executive of Infrastructure 
UK, were two of the speakers at the 
events, which covered topics ranging 
from the National Infrastructure 
Plan, rail value for money study, low 
carbon infrastructure and directors’ 
responsibilities. The initiative 
continues with further events and 
networking planned for 2012. 

ICE Yorkshire and Humber
Developing membership

2011 saw the establishment of the 
Technician Apprenticeship Scheme,  
in which several prominent civil  
engineering companies partnered with 
Leeds College of Building to integrate 
academic learning with work-based 
learning, and progression towards 
Technician Professional Review.

It was also the 30th anniversary of the 
opening of the Humber Bridge. This 
was marked by, amongst others, an 
engaging talk on the dehumidification of 
the suspension cables.
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Some of our key 
activities in 2011

Building Information  
Modelling (BIM) 
Civil engineering at  
the forefront of  
implementation
 
BIM has been a buzzword in the 
industry this year. BIM is a managed 
approach to the collection and 
exploitation of information across the 
life-cycle of a built environment asset. 
It works from the end use of a project 
backwards, to ensure that delivery 
is fit for final purpose. BIM must 
be applied to all large government 
funded projects by 2016.

ICE’s expert panels have 
representatives on the Cabinet Office 
BIM steering group and other BIM sub 
groups. ICE also held a major event 
in October 2011, showcasing the 
importance of the implementation of 
BIM to future engineering practice. 
This included a presentation from the 
Department of Business, Innovation 
and Skills (BIS) outlining government 
policy and direction. 

It is a testament to the industry that 
civil engineering has been identified 
as one of the sectors that must be at 
the forefront of implementation in 
the UK.

The ICE BIM 2012 event is now in 
production.

Create Sport
Challenge
Engaging  
pre-19s in  
civil engineering

Create Sport is an initiative to inspire and 
engage young people in civil engineering. 
The project spanned the UK, with 82 
schools and over 1,000 students involved. 

The national final, which was hosted 
by Kate Bellingham, former Tomorrow’s 
World presenter, was held at One Great 
George Street in June 2011. Teams were 
asked to design a community sports 
venue, write a project report, design 
display posters and build models of 
their plans. They were assisted by civil 
engineers from over 40 companies  
acting as mentors for the design and 
build process.

Olympic rowing gold medallist Ben 
Hunt-Davis and Team GB Paralympic 
Cyclist Shaun McKeown were amongst 
the judges at the final. Congratulations 
to the winners Penair School (Truro) and 
Grosvenor Grammar School (Belfast).

The competition was generously 
sponsored by the Kirby Laing Foundation, 
The Ove Arup Foundation and the BRE 
Trust. We would like to thank ICE’s 
regional teams and volunteer STEM 
ambassadors, Educational Development 
Trust and Arup’s Outreach Team for the 
initiative’s successful delivery. 

 
Spotlight

Registered charity number 210252.
Charity registered in Scotland number SC038629. ice-bim.com

Understanding Building Information 
Modelling and its role in the future 
of the UK construction industry 

ICE BIM 2011
Becoming BIM Profi cient 

Wednesday 19 October 2011 
Institution of Civil Engineers, 
One Great George Street, London
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Spotlight

National  
Infrastructure Plan (NIP)
ICE  
influences new  
government plan

ICE continues to develop a ‘critical 
friend’ relationship with government. 
Building on our on-going work with 
the Treasury to reduce the costs 
of delivering UK infrastructure, we 
contributed ICE’s thinking to the 
development of the second National 
Infrastructure Plan, published in 
November 2011. 

The contents of NIP 2011 reflected 
the main calls in a paper submitted 
to government in August. It 
details a two-year pipeline of 
confirmed projects, a high-level 
set of performance measures for 
each infrastructure sector and a 
commitment to improve the ability 
of UK projects to attract private 
funding. The pipeline of projects will 
be updated every six months and 
the performance measures are to be 
reported on annually through a State 
of UK Infrastructure report.   

In advance of NIP 2011, ICE also 
provided advice on ‘unblocking’ 
stalled public sector projects and is 
currently contributing to a review of 
the Private Finance Initiative. 

Supporting the ODA’s  
Learning Legacy 
Capturing  
lessons  
learned 

The Olympic Delivery Authority’s 
(ODA) Learning Legacy is a 
collaborative programme bringing 
together contractors, consultants, 
professional bodies, the government 
and academia. The initiative was 
launched at One Great George 
Street in October 2011 and shares 
the lessons learned from the London 
2012 construction project, aiming 
to raise the bar across the UK’s 
construction sector.  

ICE is supporting the initiative 
with a major knowledge transfer 
programme, including two special 
issues of ICE’s Proceedings journal 
Civil Engineering; a free UK-wide 
lecture programme; a dedicated 
ICE Learning Legacy micro site 
hosting online CPD lectures; a micro 
documentary film; and an interactive 
OS map of the Olympic Park.  
The latter explains how engineers 
overcame the challenges of  
managing waste, transport,  
energy and water on the site.

For more information visit  
www.ice.org.uk/learninglegacy

Launch of Managing  
Water Locally
Importance of  
communities in water  
resource management 

Since 2009 ICE has been working 
with Oxfam GB and WaterAid 
to highlight the importance 
of integrated water resource 
management. Following a series of 
discussions emphasising current and 
future risk to water resources in the 
most vulnerable environments, the 
‘Managing Water Locally’ report was 
launched in November 2011. 

The report, which is aimed at water 
practitioners and policy makers, 
reveals that the potential of local 
water management has been 
undervalued, particularly in low 
income countries. It recommends that 
local communities are involved in the 
building and maintenance of water 
supply hardware and infrastructure, 
and in monitoring how much water 
is available and how to allocate it. 
Managing Water Locally also provides 
examples of good water management 
practices from across the globe.

ICE, Oxfam and WaterAid are now 
collaborating to promote these 
findings further and to develop their 
practical applications in the field. 
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Knowledge transfer special focus

Knowledge transfer special focus

High Speed 2 (HS2)

ICE conducted an extensive 
programme of member engagement 
around the government’s proposals 
for High Speed 2. Regional workshops 
took place across England and the 
national expert panel held a series 
of evidentiary hearings. The Panel 
concluded that ICE should support 
the proposals as the basis for a 
national High Speed Rail network. 
The Chairman of our HS2 Expert 
Panel appeared on the Radio 4 Today 
programme to explain ICE’s position.

Capacity building 

2011 saw the launch of the web-
based Competency Framework, an 
online self-assessment tool based on 
the attributes related to professional 
civil engineering practice. The tool 
details the competencies ICE believes 
members should acquire and develop 
as well-rounded practitioners. It gives 
a structured approach to competency 
evaluation and identifies other 
resources to aid life-long learning. 

The Capacity Building Panel is now 
producing an interactive journey 
map for professional formation and 
development. 

Management procurement and law

The Construction Sector Transparency 
initiative (CoST) has now received 
World Bank endorsement and funding 
for further work via Engineers Against 
Poverty (EAP).

ICE is also facilitating three groups 
of independent experts for Crossrail, 
including an Engineering Panel, a 
Procurement Panel and a Signalling 
and Systems Panel. The Legal Affairs 
Panel updated four legal notes and 
the report on Enterprise Risk  
Management was launched with the 
Actuarial Profession. 

Networking and events

ICE launched a commercial suite 
of events this year, meeting and 
exceeding profit targets by 150%. 
These focused, industry-specific 
events attracted senior attendees and 
speakers. Topics included Energy from 
Waste, Retrofit of Social Housing, BIM 
and Transport Asset Management.  

The process for submission of learned 
society events has been improved, 
allowing for a faster, more efficient 
process, which will strengthen 
relationships with TTL, ICE’s expert 
panels and our associated societies.
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Knowledge transfer special focus

Exhibiting the old and new

2011 marked the 250th anniversary 
of John Rennie’s birth, one of Britain’s 
greatest engineers. In recognition the 
Archives Panel planned celebrations of 
his life, works and accomplishments 
including organising a free exhibition.

The construction achievements of 
the early 21st century were recorded 
by the artist Jonathan Meuli, in the 
lead-in to the 2012 Olympics. The 
paintings are currently on display 
in the Café Bar of One Great 
George Street and will remain there 
throughout 2012.
 

Flooding Report

Flooding: A Local Issue of National 
Importance examined the challenges 
facing local authorities and other 
flood risk management authorities in 
the delivery of the Flood and Water 
Management Act 2010.

Building a sustainable future

The ICE Low Carbon Infrastructure 
Trajectory 2050 was delivered to the 
government’s Chief Construction Advi-
sor in November. Project leader Tim 
Chapman of Arup was awarded the 
Presidential medal for his contribution. 

Associated societies

Activities included the launch of an 
associated societies newsletter and 
a dedicated knowledge page for 
associated societies which will go live 
on the ICE website in 2012. Over 130 
events took place with more than 8,500 
attendees and 697 listening online. 
The British Dam Society produced 
free education and public information 
resources including a geography 
education resource for schools, a top 
trumps game of European dams and a 
map of UK-based reservoir information 
centres. Staff also provided secretariat 
support to 13 associated societies. 

Innovation and research 

The Institution achieved considerable 
success in 2011 in influencing the 
Engineering and Physical Sciences 
Research Council’s (EPSRC) future 
research priorities, and in engaging 
with a number of large infrastructure 
-related research programmes. 

The report on future research 
priorities, ‘Engineering to live within 
planetary boundaries’, has been well-
received and a briefing note appeared 
in the November edition of Civil 
Engineering.

ICE Annual Report 2011  23  

British Dam Society Planetary boundaries

John Rennie exhibition Flooding challenges



24  ICE Annual Report 2011

 
ICE membership

Membership – by location

Membersh
ip

Main image  
Project name: Temenos
ICE award: North East’s Robert Stephenson Award
Client: Tees Valley Unlimited
Consultant: Arup
Contractor: Balfour Beatty Civil Engineering
Project manager: Faithful & Gould
Location: Middlehaven Dock, Middlesbrough
Credit: Balfour Beatty Civil Engineering

2007 2008 2009 2010 2011

01 Fellow 5,523 5,436 5,347 5,266 5,235

02 Member 40,426 40,451 40,216 39,923 39,675

03 Graduate 15,821 16,941 17,485 16,598 16,248

04 Student 14,546 16,551 18,220 18,457 18,286

05 Technician 489 507 525 569 637

06 Associate 2,362 2,239 2,106 1,980 1,843

07 Other 1,286 1,191 1,088 1,013 948

Total 80,453 83,316 84,987 83,806 82,872

Membership – by grade

2011 Statistics

UNITED KINGDOM

65,577 
MEMBERS 2011

AMERICAS

1,574 
MEMBERS 2011

MIDDLE EAST & AFRICA

2,721 
MEMBERS 2011

ASIA PACIFIC

10,832 
MEMBERS 2011

EUROPE 

2,168 
MEMBERS 2011

82,872 

TOTAL MEMBERS

17,295 

INTERNATIONAL

65,577 

UNITED KINGDOM

5,235 

FELLOWS

637 

TECHNICIANS

1,414 

PROFESSIONAL REVIEWS
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Where the money comes from  £’000

 01 Donations   1,147  

 02 Subscriptions  11,239 

 03 Fees etc  2,594 

 04 Trading activities and investment income 14,207 

  Total    29,187    

  

Where the money is spent  £’000

 01 Engineering, policy and innovation   6,179  

 02 Qualification and membership   6,849  

 03 Public voice and member communication   2,808  

 04 Trading activities  12,156 

 05 Governance and investment costs  322  

  Total      28,314   
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Main image 
Project name: Blackpool Central Area
Coast Protection Scheme
ICE award: North West Civil Engineering
Large Project of the Year Award 2011,
Brunel Medal 2011
Organisation: Blackpool Council
Location: Blackpool
Credit: Blackpool Council
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Financial review

Overall result    
In a worsening global economic climate, the ICE Group recorded 
an operating surplus of £873k (2010: 537k). The year’s outturn 
was helped by a resilient performance in our trading subsidiary 
Thomas Telford Limited, which recorded a profit of £1.8m (2010: 
£1.9m). The improvement over the prior year’s outturn can be 
primarily attributed to an exceptional one-off legacy of £326k.

However, our investment portfolio was not immune to the double 
digit decline in global equity markets. A negative return of 2.6% 
in the value of the portfolio was respectable in the circumstances; 
however, this did result in a charge of £606k against reserves, 
compared with an investment gain of £1.4m in 2010.   

A further charge against the reserves came from the actuarial loss 
on the defined benefit pension scheme. The scheme, which closed 
to future accrual in November 2010, had a deficit of £2.3m at 
the beginning of the year. During the year there was an actuarial 
loss of £3.7m (2010 gain: £1.2m). This loss was partly offset by 
ongoing deficit recovery payments of £1.1m and an exceptional 
one-off amount of £410k from the ICE Benevolent Fund following 
their incorporation, an event which crystallised and required 
settlement of their liabilities. The year-end pension scheme liability 
increased to £4.3m.  

Refurbishment work on our new freehold premises at 8 Storey’s 
Gate started in February 2011. Capital expenditure in 2011 was 
£1.7m which, together with plant upgrades at One Great George 
Street, accounted for the majority of total capital expenditure  
of £3.2m. 

Overall total group funds decreased by £3.0m in the year 
compared with an increase of £3.1m in 2010. Both amounts were 
re-stated to include £7.3m of Heritage Assets, in accordance with 
accounting standard FRS 30. Total group funds carried forward 
now amount to £36.6m, of which £31.8m is for unrestricted use. 

Income and trading     
Total income for the year was £29.2m compared with £30.2m in 
the previous year. Subscription income for the year amounted to 
£11.2m which was £0.2m less than in 2010. This reflected a 3% 
drop in the number of working members at 31 December 2011, 
partly offset by an average rate increase of approximately 2%. 
 
ICE’s trading operations are largely carried out through a wholly 
owned subsidiary company Thomas Telford Limited (TTL). TTL’s 
principal activities include the publication of books and quality 
journals, the provision of training, the placement of engineers in 
employment and the provision of meeting and hospitality facilities. 
ICE also runs a number of conferences and seminars directly, in 
pursuance of its charitable purpose, to promote civil engineering 
rather than for commercial return.

TTL’s net trading result for the year was a surplus of £1.8m (2010: 
£1.9m) and is detailed in Note 1c on page 37. TTL profits again 
proved to be very resilient despite the worsening economic 
outlook, cut-backs in government spending, and corporate clients 
reviewing all areas of their discretionary expenditure. While TTL 
trading income was £1.0m down on 2010, attention to cost 
control limited the impact on net profit to a reduction of only 
£127k. The whole of the TTL surplus is gift aided to  
the Institution. 

Charitable application  
ICE was therefore able to allocate £15.8m (2010: £16.5m) directly 
to fulfilling its charitable objectives and these, including regional 
operations, are allocated to one of our three main activities.  
Membership qualification activities accounted for £6.8m (2010: 
£6.9m) and the Learned Society role of nurturing and sharing civil 
engineering knowledge accounted for a further £6.2m (2010: 
£6.1m). Finally the promotion of civil engineering to schools, 
central and local government, members and the wider public 
accounted for the balance of £2.8m (2010: £3.4m). Amounts 
spent regionally are set out in the table in Note 4b  
on page 39.  

Restricted funds      
Within the Restricted Funds, the Queen’s Silver Jubilee Scholarship 
Trust (QUEST) enjoyed another successful year. Donations totalled 
£624k, compared with £815k last year. The number of grants 
awarded were 275 compared with 365 in 2010. The average 
grant per recipient was £2.3k (2010:£2.2k). The Research and 
Development Enabling Fund awarded seven new grants in 
2011 (2010:11) with an average grant per recipient of £16k 
(2010:£17k) as detailed in note 4c on page 40.

Capital expenditure   
Capital expenditure of £3.2m (2010: £1.0m) was made during the 
year. This included £1.7m on construction, refurbishment and IT 
infrastructure for the Institution’s new office at 8 Storey’s Gate.   
A further £1.4m was invested in plant replacement at One Great 
George Street, including an electricity sub-station and standby 
generator, and energy efficient chillers, which will also serve the 
new property.       

Cash and investment policy   
Cash held within the group increased by £1.4m from £3.1m  
to £4.5m, while Investments fell by £1.5m from £14.7m to 
£13.2m.      

There are no restrictions on the Charity’s power to invest, and 
the investment policy of the Institution is to seek the maximum 
return over the medium-term having due regard to risk. In order 
to achieve that, the Trustees have not set restrictions on the 
investments that can be held. Investments are allocated to 
specific funds within agreed asset allocation ranges, and their 
performance regularly reviewed against appropriate benchmarks.

For the year ended 31 December 2011
Financial review
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Financial review

The investment target set by the Investment Panel is for a return 
of 4.5% above inflation, which resulted in a target of 8.7% for 
2011. A negative return of 2.6% was recorded (2010: 10.3% 
gain), a result which was respectable given the sharp decline in 
global equity markets and low interest rates. The market value of 
the group’s investments was £13.2m at 31 December 2011 (2010: 
£14.7m). Losses on revaluation of £0.6m (2010: £1.4m gain) were 
charged against the group’s reserves. 

Reserves policy     
ICE maintains reserves to meet unexpected contingencies.   
These contingencies may arise for the following reasons:

 The trading activities of TTL are cyclical and difficult to predict  
 in the medium to long-term. The Institution remains cautious  
 over committing income generated by these activities to  
 long-term commitments

 Most of the activities of the Institution are of a long-term  
 nature and require continuity of funding. Reserves can be  
 relied on to act as a contingency in the event of income flows  
 being disrupted or unforeseen reasonable expenditure

 Investment balances are subject to potentially adverse change  
 should market conditions deteriorate

 Pension liabilities could increase further as they are dependent  
 on scheme investment performance, long-term gilt rates,  
 investment returns and mortality assumptions

The Executive Board keeps under review the adequacy of reserves.  
In doing so those reserves held in restricted and endowment funds 
are excluded, as were those represented by investment in fixed 
assets and thus not readily available for use. Equally those liabilities 
that fall due after one year are also excluded. The resultant Council 
policy is to maintain a level of reserves in excess of £2m, a figure 
that reflects possible shortfalls in TTL income and subscription 
income before reduced expenditure plans could be brought in. At 
the end of 2011 reserves of £5.9m were held (2010: £6.6m)  
 
ICE is also mindful of the necessity of maintaining adequate liquidity 
and therefore maintains a liquidity policy of ensuring freely available 
cash and investment balances do not fall below £6.0m. At 31 
December 2011, they stood at £12.9m (2010: £13.1m). 

Risk management    
Risk management is embedded within the group with risk registers 
being maintained by all departments, divisions and major projects, 
in conjunction with the business planning and budgeting processes.

The major risks identified for the group include (i) cash flow 
shortfall caused by pension deficit and bank loan repayments, 
(ii) decline in membership, (iii) decline in TTL trading income,  (iv) 
business interruption arising from office move, IT failure, or other 
events, (iv) reputational risk associated with membership service 
and public voice activities.  

The action plans identified through the risk register compilation 
and review process are included in the Institution’s annual business 
planning and budgeting cycle and in the individual objectives for 
managers and staff.    

The Audit Committee met regularly throughout the year to 
review the risk registers and to assess the overall risk profile of the 
Institution. Based on this ongoing review, the Audit Committee 
maintained its regular cycle of reviews and reports on selected 
internal control processes. The Audit Committee reports annually 
to Council with a summary of its work, highlighting the major 
risks, how they are managed and how their potential impact is 
managed and mitigated.

Members    
The Institution highly values the role played by our members who 
so generously give their time to serve on, and provide input to, 
our many specialist boards and committees.

It is exceptionally difficult to quantify the number of hours or 
financial equivalence of this activity, but a conservative estimate 
has been made which indicates that well in excess of 11,000 
volunteer days, involving over 1,500 members, are freely given 
each year. At £500 per day this contribution can be valued 
at approximately £5.5m. The trustees are grateful for the 
contributions of members and recognise that without their efforts 
there could be no Institution.

Auditors
PKF (UK) LLP offer themselves for reappointment as auditors  
at the Annual General Meeting.

Approved by the trustees and signed on their behalf on  
3 April 2012 by:

Richard Coackley
President
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Statement of trustees’ responsibilities

The trustees are responsible for preparing the trustees’ annual 
report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).

Charity law requires the trustees to prepare financial statements 
for each financial year that give a true and fair view of the state 
of affairs of the group and parent charity and of the incoming 
resources and application of resources of the group for the year. In 
preparing those financial statements the trustees are required to:

 Select suitable accounting policies and then apply  
 them consistently

 Observe the methods and principles in the Charities SORP

 Make judgments and estimates that are reasonable  
 and prudent

 Prepare the financial statements on the going concern basis  
 unless it is inappropriate to presume that the charity will  
 continue in business

The trustees are responsible for keeping proper accounting 
records sufficient to show and explain the charity’s transactions 
and disclose with reasonable accuracy at any time the financial 
position of the group and parent charity and enable them to 
ensure that the financial statements comply with the Charities 
and Trustee Investment (Scotland) Act 2005, regulation 8 of the 
Charities Accounts (Scotland) Regulations 2006 (as amended) 
and the Charities Act 2011 and regulations made thereunder. 
They are also responsible for safeguarding the assets of the group 
and parent charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity 
of the financial information included on the charity’s website. 
Legislation in the United Kingdom governing the preparation  
and dissemination of the financial statements and other 
information included in annual reports may differ from  
legislation in other jurisdictions.

Statement of trustees’ responsibilities
For the year ended 31 December 2011
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Independent auditor’s report to the trustees of ICE 
For the year ended 31 December 2011

Independent auditor’s report

We have audited the group and parent charity financial 
statements (“the financial statements”) of the Institution of Civil 
Engineers for the year ended 31 December 2011 which comprise 
the group statement of financial activities, the group and charity 
balance sheets, the consolidated cash flow statement, the group 
accounting policies and the related notes. The financial reporting 
framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).  

This report is made solely to the charity’s trustees, as a body, in 
accordance with section 44(1)(c) of the Charities and Trustee 
Investment (Scotland) Act 2005 and in accordance with 
regulations made under section 154 of the Charities Act 2011.  
Our audit work has been undertaken so that we might state 
to the charity’s trustees those matters we are required to state 
to them in an auditor’s report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charity and the charity’s 
trustees as a body, for our audit work, for this report, or for the 
opinions we have formed.

Respective responsibilities of trustees and auditor 
As explained more fully in the statement of trustees’ 
responsibilities, the trustees are responsible for the preparation 
of the financial statements, which give a true and fair view. We 
have been appointed as auditor under section 44(1)(c) of the 
Charities and Trustee Investment (Scotland) Act 2005 and under 
section 144 of the Charities Act 2011 and report in accordance 
with regulations made under those Acts. Our responsibility is to 
audit the financial statements in accordance with applicable law 
and International Standards on Auditing (UK and Ireland). Those 
standards require us to comply with the Auditing Practices Board’s 
Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and 
disclosures in the financial statements sufficient to give reasonable 
assurance that the financial statements are free from material 
misstatement, whether caused by fraud or error. This includes an 
assessment of: whether the accounting policies are appropriate to 
the charity’s circumstances and have been consistently applied and 
adequately disclosed; the reasonableness of significant accounting 
estimates made by the trustees; and the overall presentation of 
the financial statements. In addition, we read all the financial 
and non-financial information in the Trustee’s Annual Report, 
including the President’s foreword and Director General’s foreword 
to identify material inconsistencies with the audited financial 
statements. If we become aware of any apparent material 
misstatements or inconsistencies we consider the implications  
for our report.

Opinion on financial statements
In our opinion the financial statements:

 give a true and fair view of the state of the group’s and  
 parent charity’s affairs as at 31 December 2011 and of  
 the group’s incoming resources and application of  
 resources for the year then ended;

 have been properly prepared in accordance with United  
 Kingdom Generally Accepted Accounting Practice; and

 have been prepared in accordance with the Charities and  
 Trustee Investment Scotland Act 2005, regulation 8 of the  
 Charities Accounts (Scotland) Regulations 2006 (as amended)  
 and the Charities Act 2011 and regulations made thereunder.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters 
where regulations made under the Charities and Trustee 
Investment (Scotland) Act 2005 and the Charities Act 2011 
requires us to report to you if, in our opinion:

 sufficient and proper accounting records have not  
 been kept in respect of the parent charity; or

 the parent charity financial statements do not  
 accord with the accounting records; or

 any information contained in the financial statements is 
 inconsistent in any material respect with the trustees report; or

 any information or explanation to which we are entitled  
 has not been afforded to us

PKF (UK) LLP
Statutory auditor
London
3 April 2012

Eligible to act as an auditor in terms of  
section 1212 of the Companies Act 2006
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       Restated 
   Unrestricted  Restricted  Endowment  Total  total
  Note  funds  funds funds  2011  2010
   £’000  £’000  £’000  £’000  £’000
 Incoming resources
 Incoming resources from generated funds

 Voluntary income
 Donations, legacy and similar income   326   821   -    1,147    1,039  

 Activities for generating funds
 Trading activities  1  13,867   -   -   13,867   14,866   
 Investment income  2  225   115   -   340   285 
 
 Incoming resources from charitable activities
 Subscriptions and other income  3  13,833    -   -    13,833    13,989   

 Total incoming resources      28,251    936   -    29,187    30,179  

 Resources expended
 Costs of generating funds
 Trading activities  1  12,156   -   -   12,156   12,831  
 Investment management costs     70    37   -   107   95  

       12,226    37   -    12,263    12,926  

 Net income available for charitable purposes      16,025    899   -    16,924    17,253   

 Charitable activities
 Engineering policy and innovation 4   6,005    174   -    6,179     6,122  
 Qualification and membership 4   6,174    675   -    6,849     6,933  
 Public voice and member communication 4   2,808   -  -    2,808     3,409  

     14,987    849   -    15,836    16,464 
 Governance costs  4  215   -   -   215   252  

 Total resources expended    27,428    886   -    28,314   29,642  

 Net incoming resources  before other  
 other recognised gains and losses   823 50  -     873     537 

 Gross transfers between funds 16  1,309  (1,329)  20   -   - 

 Net incoming/(outgoing) resources       
 before other recognised gains and losses   2,132  (1,279)  20    873    537 

 Other recognised gains and (losses)
 Net investment (losses)/gains 11 (417) (182) (7) (606) 1,357
 Actuarial gain/(loss) on defined benefit pension scheme 17 (3,679)  -   -  (3,679) 1,247
 Pension scheme third party contribution 17  410   -   -   410   - 

 Net movement in funds   (1,554) (1,461) 13 (3,002) 3,141

 Reconciliation of funds
 Total funds brought forward at 1 January 2011  26,011   5,547   736   32,294   29,153 
 Prior year adjustment – heritage assets 10  7,329   -   -   7,329   7,329 
 Total funds  
 brought forward at 1 January 2011 restated  33,340   5,547   736   39,623   36,482 

 Total funds carried forward   16    31,786     4,086   749    36,621     39,623  

 All incoming resources and resources expended are derived from continuing activities.

Consolidated statement of financial activities 
For the year ended 31 December 2011

  
Financial statements
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Balance sheets
at 31 December 2011

     Restated   Restated
     Group group Charity charity
    total total total total
    2011 2010 2011 2010
   Note £’000 £’000 £’000  £’000
 Fixed assets
 Tangible fixed assets  9  24,238   21,987   24,020   21,741 
 Heritage assets  10  7,329   7,329   7,329   7,329 
 Investments  11  13,227   14,713   13,528   15,014 

     44,794   44,029   44,877   44,084 
 Current assets
 Stocks  12  362   455   7   8 
 Debtors  13   2,566    2,784    1,206    1,309 
 Cash at bank and in hand   4,517   3,052   3,445   2,578 

       7,445    6,291    4,658    3,895 

 Creditors: amounts falling due within one year   14 (8,488) (8,349) (5,801) (6,024)

 Net current liabilities    (1,043) (2,058) (1,143) (2,129)

 Creditors: amounts falling due after one year  14 (2,779)  -    (2,779)  -   
 
 Total net assets before pension deficit    40,972    41,971    40,955    41,955 

 Defined benefit pension scheme liability  17 (4,351) (2,348) (4,351) (2,348)   

 Total assets       36,621    39,623     36,604     39,607  

 The funds of the group
 Endowment funds  15/16  749   736   749   736 
 Restricted funds  15/16  4,086   5,547    4,086    5,547 
 Unrestricted income funds  15/16  36,137     35,688     36,119     35,672 
 Pension reserve  15/16 (4,351) (2,348) (4,351) (2,348)

 Total group funds        36,621   39,623   36,604    39,607   

 The accompanying accounting policies and notes form an integral part of these financial statements.
 The Financial statements on pages 32 to 48 were approved by the trustees on 3 April 2012 and signed on their behalf by: 

 
 Richard Coackley Nick Baveystock    Andrew McNaughton 
 President  Director General and Secretary   Vice President, Finance
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     2011   2010
      £’000   £’000
 Net cash inflow/(outflow) from operating activities    453  (171)

 Returns on investments 
 Dividends received    303  247
 Interest received    37  38

      340  285 

 Capital expenditure and financial investments
 Capital expenditure    (3,208)  (1,046)
 Investment purchases    (4,436)  (14,017)
 Investment sale proceeds    5,427  14,565
 Increase in cash on deposit awaiting investment    (111)  (32)

      (2,328)  (530) 

 Net cash outflow before management of liquid resources   (1,535)  (416)

 Management of liquid resources 
 (Increase)/decrease in short-term deposits    (1,043)  471
 Long term loan    3,000   -   

 Increase in cash    422  55 

 Reconciliation of net incoming resources to net cash inflow from operating activities 
  
 Net movement in funds for the year before revaluations    873  537
 Depreciation    957  1,026
 Decrease/(increase) in stocks    93  (40)
 Decrease/(increase) in debtors    218  (654)
 (Decrease)/increase in creditors    (82)  238 
 Decrease in pension liability operating movement    (1,266)  (993)
 Investment income    (340)  (285)

     453  (171) 

 Included as liquid resources are portfolios of investments held and managed on behalf of the charity by its 
 investment advisers and term cash deposits of less than one year.
     2010  Cash flow 2011 
      £’000  £’000 £’000
 Analysis of net funds 
 Cash at bank and in hand    3,052 1,465 4,517
 Less cash on short-term deposit    (1,247) (1,043) (2,290)

 Cash at bank and in hand    1,805 422 2,227 

     2011   2010 
      £’000   £’000 
 Reconciliation of net cash flow to movement in net funds
 Increase in cash in the period    422  55
 Increase/(decrease) in liquid resources    1,043  (471)
 Net funds at start of year    3,052  3,468

 Net funds at end of year    4,517  3,052 

Consolidated cash flow statement 
For the year ended 31 December 2011
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Principal accounting policies  
For the year ended 31 December 2011

The financial statements are prepared in accordance with the 
Statement of Recommended Practice 2005 “Accounting and 
Reporting by Charities” and applicable accounting standards. 
The statements have been prepared under the historical cost 
convention as modified by the inclusion of investments at market 
value. The principal accounting policies adopted by the charity are 
set out below:

Group financial statements
These financial statements consolidate the results of the charity 
and its wholly owned trading subsidiaries Thomas Telford 
(Holdings) Limited and Thomas Telford Limited. The charity has 
taken the exemption allowed by para 397 of the Charity SORP  
not to present its own Statement of Financial Activities.

Funds accounting
Unrestricted funds are reserves which are available for use at the 
discretion of the trustees in furtherance of the general objectives 
of the charity, and which have not been designated for specific 
purposes. Designated funds comprise unrestricted funds that have 
been set aside by the trustees for particular purposes. Restricted 
reserves are funds which are allocated by the donor for specific 
purposes. Endowment funds are assets which must be held 
permanently by the charity but income arising from the assets  
may be expended.

A description of the funds in existence during the year is included 
in note 16 to the accounts on page 45.

Resources arising – income
The following accounting policies are applied to income:

Donations
Income from donations is included when the conditions for receipt 
have been met and there is a reasonable assurance of receipt. 
When donors specify that donations are for a particular restricted 
purpose which do not amount to preconditions regarding 
entitlement, this income is included in incoming resources of 
restricted funds when receivable.

Member subscriptions
Income from member subscriptions is allocated to the year to 
which it relates, with payments received in advance held as 
deferred income.

Life members’ fees are accounted for as deferred income and 
released over a period of 20 years.

Legacies
Legacies are included when the Institution is advised by the 
personal representative of an estate that there is entitlement,  
that payment will be made or property transferred and the 
amount involved can be quantified.

Investment income and interest
Investment income and interest are accounted for  
when receivable.

Trading activities
Turnover arises from publishing, recruitment, catering, room 
hire and training. Turnover is recognised when the event,  
product or service has been delivered and the company has 
fulfilled its contractual obligations, it excludes value added tax  
and trade discounts.

Resources expended
Resources expended are included in the statement of financial 
activities on an accruals basis, inclusive of any VAT which  
cannot be recovered. Expenditure is allocated on the bases 
indicated below.

Charitable activities
Charitable activities are those directly related to the objects  
of the charity and are reflected in these accounts under three 
main headings. 

 Engineering policy and innovation 
 Qualification and membership
 Public voice and member communication

Governance costs
Governance costs comprise all costs identified as wholly or 
mainly attributable to ensuring the public accountability of the 
charity and its compliance with regulations. These costs include 
external audit, legal advice for trustees and costs associated with 
constitutional and statutory requirements.

Support costs
Overhead costs include property costs, HR, finance, IT and other 
administrative costs associated with supporting the charitable 
activities. They have been allocated to the cost of charitable 
activities on a basis consistent with the use of resources using 
appropriate measures such as headcount, floor area etc. The basis 
of the cost allocation has been explained in the notes to  
the accounts.

Pension costs
The expected costs of providing pensions under the defined 
benefit pension scheme are calculated periodically by the scheme 
actuary and charged to the Statement of Financial Activities, so as 
to spread the cost over the service lives of employees. The costs of 
the defined contribution scheme are charged as incurred.

Taxation
The charity is exempt from corporation tax under  
current legislation.

Leases
Payments made under operating leases are charged to the 
statement of financial activities on a straight line basis over  
the lease term.

Fixed asset investments
Fixed asset investments are included at market value at the 
balance sheet date. Any gain/(loss) on revaluation is credited/
(charged) to the Statement of Financial Activities.

Principal accounting policies
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Principal accounting policies

Group investments
Investments in subsidiary companies are included at cost.

Tangible fixed assets
Freehold and long leasehold properties are capitalised at historic 
cost. Capital items having a cost of less than £5k are written off 
in the year in which the expenditure is incurred. No depreciation 
is charged on freehold land or the main structure of the freehold 
buildings because the trustees consider that the economic life of 
the buildings and their residual value, excluding inflation, is such 
that depreciation is not significant. The value of the buildings are 
informally monitored by the trustees on a regular basis in order to 
identify any permanent diminution in value which, if applicable, 
would be charged to the Statement of Financial Activities. 
Depreciation is charged on freehold refurbishment costs to write 
off the cost over the anticipated economic life. 

No depreciation is charged on the assets under construction until 
they are brought into service.

The annual rates of depreciation used to write off the cost of 
tangible fixed assets in equal instalments over their expected 
useful lives are as follows:

Improvements to freehold property 2.5% to 10% per annum
Long leasehold property 2% per annum
Furniture, fixtures and equipment  5% to 33% per annum

Heritage assets 
The Institution holds a collection of heritage assets relating to 
the history of the Institution itself and the wider history of civil 
engineering. The collection is in three main categories.

 Printed works: The library contains over 140,000 titles of which  
 3,320 are dated pre-1840, a recognised definition for a rare  
 book. In addition the collection includes manuscripts, original  
 drawings, engravings and photographs of or by eminent  
 civil engineers. This collection has been designated as being of  
 ‘national significance’ by the MLA (now Arts Council England)  
 in 2009

 Pictures: The Institution displays the world’s finest collection of  
 engineering portraits and other engineering related subjects,  
 over 250 in number

 Other artifacts: This collection of approximately 200 items  
 includes fine furniture, decorative art and silver, mostly donated  
 by distinguished past members, and with a civil engineering  
 association. We also act as custodians for the Smeatonian  
 Society of Civil Engineers small collection

 The pictures and other artefacts were valued by item by  
 Bonhams, a respected valuer (for insurance purposes) in  
 January 2010 and are included on the Balance Sheet, at  
 the values shown in Note 10. The rare books and certain of the  
 manuscripts, original drawings, engravings and photographs of  
 or by eminent civil engineers, referred to above, have been  
 valued with reference to auction prices and book seller  
 catalogues and have been included within the Balance Sheet,  
 at the values shown in Note 10. Council consider that the  
 above methods of valuation constitute appropriate and relevant  
 bases for valuation. The more recent books do not meet the  
 definition of heritage assets

Acquisitions to all these collections are made by purchase or 
donation. Purchases are recorded at cost and donations are 
recorded at an appropriate current value where available at the 
time of acquisition. The cost of obtaining an annual valuation 
outweighs the value of any resultant benefit. The Institution 
holds and retains these assets as a long-term policy for use for its 
charitable purposes and does not therefore intend to dispose of 
such assets. 

Any changes in value of the heritage assets capitalised will 
be (charged)/credited to the recognised gains and losses (as 
appropriate) within the Statement of Financial Activities.

Such assets are not depreciated as they are deemed to have 
indeterminate lives. Regular impairment reviews of heritage assets 
are undertaken annually. Expenditure which is required to preserve 
or prevent further deterioration of individual collection items  
is recognised in the Statement of Financial Activities when it  
is incurred.

Those assets stored in the Institution’s archive or in display 
cabinets comply with BS 5454, “Recommendations for the 
storage and exhibition of archival documents”. Among other 
things, it specifies temperature and humidity ranges for document 
storage, shelving schemes, and materials for document containers. 
The archive is protected by a gas fire suppression system.

Collections are managed and recorded in discrete databases and 
to the prevailing standard (UDC system for cataloguing of books 
and ISAD for the archive items).

The collection is accessible to the public on request with most of the 
pictures on display throughout the building. Themed displays are 
arranged by the Library team, with major exhibitions twice a year.

Stocks
Stocks are valued at the lower of cost and net realisable value.

Principal accounting policies  
For the year ended 31 December 2011 (...continued)
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1. Trading activities
 Thomas Telford Limited (TTL), which is incorporated in the United Kingdom, is a wholly-owned trading subsidiary of the charity and contributed £1.8m 
 of its profits to the charity by Gift Aid. TTL’s principal activities are the publication of Learned Society books and quality journals, the organisation of courses,  
 provision of e-services, provision of meeting facilities and ancillary services, and the placement of engineers in both permanent and temporary positions. 

  Thomas Telford (Holdings) Limited (TTH), a wholly-owned subsidiary of the charity incorporated in the United Kingdom, traded as a property management  
 company but hasn’t traded since the sale of its sole property at Heron Quay in 2009.

 The charity’s trading relates to the supply of conference facilities for the Institution and external bodies. The charity also makes a rental charge to its trading  
 subsidiary for use of part of the freehold premises at One Great George Street.

 1a. Activities for generating funds
 The main classes of business and their contribution to turnover and net incoming resources are:

    Turnover   Turnover  Trading result  Trading result
    2011 2010  2011  2010
    £’000  £’000  £’000  £’000

 Publishing   6,292 6,283 1,745 1,863
 Venue hire, catering and training   7,669 8,022 19 11
 Recruitment and provision of temporary staff   1,406 2,065 40 57
 Conferences and events   1,428 1,437 (99) 108

     16,795 17,807 1,705 2,039
 Less intragroup trading    (2,928) (2,941) 6 (4)

    13,867 14,866 1,711 2,035 

 The geographical markets supplied are as follows:        

 United Kingdom   10,626 11,966 
 Rest of the world   3,241 2,900

    13,867 14,866   

 1b. Costs of generating funds
   Direct Regional   Allocated  Total Total 
   costs costs costs  2011  2010
   £’000 £’000  £’000  £’000  £’000
 Trading activities  11,366 388 402 12,156 12,831

   11,366 388 402 12,156 12,831 

 1c. Group trading activities
 A summary of the group’s trading results is shown below:
   ICE TTL Inter entity  Total Total 
   2011 2011 adj 2011  2010
   £’000 £’000  £’000  £’000  £’000
 Turnover  1,428 15,367 (2,928) 13,867 14,866
 Cost of sales and administrative expenses  (1,527) (13,557)  2,928  (12,156) (12,831)

 Profit on ordinary activities before interest  (99) 1,810  -    1,711 2,035 
 Interest receivable   -    12 (12)  -     -   
 Interest payable  -    (18) 18  -     -   

 Net result  (99) 1,804  6    1,711   2,035 
 Gift Aid   -  (1,804) 1,804  -     - 

 Retained in the subsidiary    -      -     - 

 Retained in the charity  (99)   1,810    1,711   2,035 

 Included in cost of sales and administrative expenses was £5.6m (2010: £5.8m) relating to staff costs.  
 The sum of £1.8m (2010: £1.9m) was Gift Aided to the charity by Thomas Telford Limited.       
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 2. Investment income and interest
    Unrestricted  Restricted  Total Total
    funds funds  2011 2010
     £’000 £’000  £’000 £’000
 Dividends from investments listed on recognised stock exchanges   189 114 303 247
 Interest receivable   36 1 37 38

     225 115 340 285 

 3. Incoming resources from charitable activities
   Engineering Qualification  Public voice   
   policy and and and member  Total Total
   innovation  membership communication 2011 2010
   £’000 £’000  £’000 £’000 £’000
 Annual subscriptions  -  11,239  -  11,239 11,417
 Examination and other training fees   -  766  -  766 808
 Other income  1,116 499 213 1,828 1,764

    1,116 12,504 213 13,833 13,989 

 The geographical analysis of annual subscriptions is as follows:
 United Kingdom     9,169 9,372
 Rest of the world     2,070 2,045

       11,239 11,417 

4. Charitable activities
    Grant    
  Direct Regional funding of Allocated Total Total
  costs direct costs  activities costs 2011 2010
  £’000 £’000 £’000  £’000 £’000 £’000

 Costs after allocation
 Engineering policy and innovation 2,885   944   128    2,222    6,179   6,122
 Qualification and membership  1,647    2,274   675    2,253     6,849   6,933
 Public voice and member communication 1,296   1,109   -   403    2,808   3,409

   5,828 4,327 803 4,878 15,836 16,464 

 Governance 141  -   -  74 215 252

   5,969 4,327 803 4,952 16,051 16,716 

 4a. Charitable direct costs
   Engineering Qualification  Public voice   
   policy and and and member  Total Total
   innovation  membership communication 2011 2010
   £’000 £’000  £’000 £’000 £’000
 Staff costs  1,074 1,136 371 2,581 2,890
 Other direct costs  1,811 511 925 3,247 3,252

    2,885 1,647 1,296 5,828 6,142 

(Note 4 continued on following page)
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 4b. Regional costs
 A significant part of ICE’s activities are carried out in the 12 UK Regions and in 166 countries overseas.   
 The costs expended by the UK and overseas regions directly are summarised below:

       Travel and   Other   
    Staff Commu-  meeting  Event  ancillary  Total  Total
    costs nications  costs costs costs 2011  2010
    £’000 £’000  £’000  £’000  £’000  £’000 £’000
   UK regions
   East Midlands 161 6 4 32 22 225 217
   East of England 191 14 5 35 2 247 268
   London 250 21 80 28 9 388 377
   North East 154 6 5 30 13 208 204
   North West 236 23 11 59 12 341 320
   Northern Ireland 150 6 2 51 12 221 229
   Scotland 228 22 25 129 44 448 426
   South East England 348 13 12 61 18 452 475
   South West 199 7 4 44 14 268 304
   Wales  212 26 10 81 21 350 333
   West Midlands 215 9 8 45 16 293 267
   Yorkshire & Humber 167 8 12 30 4 221 231
         
   Regional support 156 6 52 4 5 223 327

   UK regions 2,667 167 230 629 192 3,885 3,978 

   Overseas branches 
   Grants to overseas branches      412 350
   Overseas support      418 497

         4,715 4,825 

   Included within: 
   Trading costs (note 1)      388 397
   Charitable costs (note 4)      4,327 4,428

         4,715 4,825 

 Number of Number of    Event Other  Total  Contrib/  Contrib/
 members at members at  Subscriptions Fees income income income   region  member
 31 Dec 2010 31 Dec 2011 UK regions £’000 £’000 £’000  £’000  £’000  £’000  £ 
 3,571 3,499 East Midlands 477 23 24 8 532 307  88 
 5,364 5,254 East of England 794 30 27  -  851 604   115 
 8,318 8,450 London 1,074 220 71 1 1,366 978   116 
 2,219 2,147 North East 295 11 17  1  324 116  54 
 6,327 6,261 North West 899 35 33 2 969  628  100 
 2,048 2,103 Northern Ireland 245 8 48 3 304  83   39 
 8,264 8,229 Scotland 1,120 51 111 5 1,287 839  102 
 11,073 10,979 South East England 1,685 70 20 18 1,793 1,341  122 
 6,304 6,151 South West 858 36 42  -  936 668  109 
 3,524 3,460 Wales  461 24 78 1 564 214  62 
 4,505 4,462 West Midlands 643 29 40  -  712 419  94 
 4,721 4,582 Yorkshire & Humber 618 20 20 1 659 438  96 
  
  -   -  Regional support  -   -  42  -  42 (181)  

 66,238 65,577 UK regions 9,169 557 573 40 10,339 6,454  98 
 17,568 17,295 Overseas branches 2,070 209  -   153  2,432  1,602  93 
 

  83,806 82,872  11,239 766 573 193 12,771 8,056   97 

 The contribution per region represents the subscriptions, fees, events and other income collected within each region less direct expenditure within the region.  
 The balance is applied centrally towards the costs of the three charitable purposes, including central services and support costs, and governance.

(Note 4 continued on following page)
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 4c. Grant funding of activities
 The number of individuals and organisations who received awards, prizes and scholarships is as follows:  2011 No.   2010 No. 
 Research and Development Enabling Fund – individuals      -  1 
 Research and Development Enabling Fund – organisations     7 10 
 Queen’s Jubilee Scholarship Trust – individuals     275 365 
 Queen’s Jubilee Scholarship Trust – organisations      -  1 
 Trust Funds – individual awards and prizes     75 79

       357 456 

 Details of the grants awarded to organisations from the Research and Development     
 Enabling Fund and included in Grant funding of activities in 2011 are as follows:    £’000  
 Carbon accounting tools and requirements for civil engineering infrastructure  MWH Ltd  25
 Large-scale fire tests on a cold-formed steel portal frame building   University of Strathclyde 10
 The 2012 games construction legacy – safer & healthier sites under CDM  Olympic Delivery Association 20
 Best practice guidance on the use of polymer support fluid in foundation construction  University of Oxford 23
 Performance of asphalt patch repairs   Universities of Nottingham 8
 Risk assessment for asbestos found on contaminated sites   CIRIA   10
 The development of an earth construction field test kit   University of Bath 15

         111  

4d. Support costs for allocation    Charity 
   Premises  IT management  Total Total
   costs 2011 costs 2011 costs 2011  2011  2010
   £’000 £’000 £’000 £’000 £’000
 Engineering policy and innovation    434   432   1,356   2,222    2,166 
 Qualification and membership   434   432   1,387   2,253  2,078
 Public voice and member communication  79   78    246   403  604 

    947 942 2,989 4,878 4,848 

 Governance   -  -   74  74 82 
 Trading activities  145   -   257  402 272

    1,092 942 3,320 5,354 5,202 

 The methods used to apportion overheads are as follows:     2011  2010
 Charity management costs:     £’000 £’000
 Finance     Headcount  935     750 
 Pension overhead    Employer’s NI 297   441 
 HR    Headcount 422   285 
 Office of the Director General    Headcount 962   866 
 Depreciation and repairs    Estimated usage 704   630 

        3,320     2,972 
 Premises costs    Headcount  1,092    1,187 
 IT costs    Headcount 942   1,043 

         5,354    5,202 

 4e. Direct charity governance costs include:     2011 £’000  2010 £’000
 Auditors’ remuneration     15   23  
 Trustee costs     126   147 

         141   170 
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 5. Net incoming resources     Group Group 
      2011  2010
 This is stated after charging:     £’000  £’000
 Depreciation       957    1,026   
 Auditors’ remuneration:       
 - Audit services      28  28
 - Under provision to previous auditors      -     5 
 - Tax services     4  12
 - Tax services over provision to previous auditors      -    (18)
 Investment management fees     106  95
 Operating leases     30 30
 Property leases     282 272

  6. Staff costs
 The payroll costs for the year were as follows:     Group Group 
      2011  2010
      £’000  £’000
 Wages and salaries     9,708 10,481
 Social security costs     1,029 1,113
  Pension costs     1,351 985
 Temporary staff, recruitment and training     788 650

       12,876 13,229 

 Average number of UK employees (full-time equivalents) of the group during the year:   Group Group 
      2011 2010
      No.  No.
 Charitable activities     163 161
 Trading activities     120 118
 Governance     2 2

       285 281 

 The number of employees paid by the charity whose emoluments, excluding employer’s pension contributions, exceeded £60,000 are analysed as follows:  

      Group  Group 
      2011 2010
 £60,001-£70,000     8 9
 £70,001-£80,000     4 5
 £80,001-£90,000     2 6
 £90,001- £100,000     1  -   
 £100,001-£110,000      -    1
 £110,001-£120,000     1  -   
 £120,001-£130,000     -    1
 £130,001-£140,000     1 2
 £150,001-£160,000     1  -   
 £160,001-£170,000     1  1 
 
 Pension benefits are accruing for eight employees as a result of the salary link in the defined benefit scheme for those included in the bandings above £60k 
 (2010:10). The scheme closed to future accrual in November 2010. Pension payments in respect of the relevant employees to the defined contribution scheme  
 totalled £317k (2010: £110k)

 7. Trustee remuneration
 None of the Trustees receive any remuneration for their services as trustees of the charity.  Details of travel and subsistence expenses reimbursed to or  
 paid on  behalf of Trustees, including overseas Presidential tours and participation in membership and Learned Society activity are summarised below:
    2011 2011  2010  2010
    £’000 No. £’000 No.

 Expenses reimbursed to or paid on behalf of Trustees   112 37 200 40

 The charity retains a leasehold property close to its London headquarters, which is available to senior officers of the Institution while staying  
 overnight  in London on charity business. Trustee liability insurance has been purchased by the charity at a cost of £3k. (2010: £4k)
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 8. Related parties
 The following payments, all of which have been authorised by the Charity Commission have been made to Trustees or parties related to them in respect of services to ICE.   

 Trustee Recipient Nature of payment   2011  2010
        £’000  £’000
 P Rennison P Rennison Report for the Best Practice Panel on the implementation of the  
   Construction Design Management  Regulations 2007  -   7 
 M Qualters  Mrs A Qualters Salary in respect of administrative duties for the South East England, Regional Support Team 15   15 
 J Venables Professsor R Venables Technical editor of Innovation and Research Focus  -  14
 E McCann Think Up Ltd Design and facilitation - Excellence in Engineering conference 2  - 
 Hugh Ferguson who is a Director of TTL received book royalties through Beales Ferguson Associates 6  - 

 9. Tangible fixed assets   Assets Long Fixtures
 Group  Freehold in course of leasehold fittings and Total
   property construction property equipment 2011
   £’000 £’000  £’000  £’000  £’000
 At 1 January 2011  25,076   723   77   5,358   31,234 
 Additions  204   2,620   -     384   3,208 
 Completed during the year  290  (290)  -     -     -   

 At 31 December 2011   25,570   3,053   77   5,742   34,442 

 Depreciation       
 At 1 January 2011   5,295   -     25   3,927   9,247 
 Provided during year   412   -     1   544   957 

 At 31 December 2011   5,707   -     26   4,471  10,204 

 Net book value at 31 December 2011   19,863   3,053   51   1,271  24,238 

 Net book value at 31 December 2010   19,781   723   52   1,431  21,987 

 All group assets are used in support of charitable or trading activities.    

 Within freehold property, the Institution’s headquarters at One Great George Street is shown at historical cost of £13.2m. There is no reasonable likelihood  
 that it will be considered for sale in the foreseeable future. The property was independently valued as at 31 January 2011 by BNP Paribas Real Estate,   
 Chartered Surveyors, acting in the capacity of external valuers.  The valuation in accordance with the requirements of FRS 15  and RICS Valuation Standards, 
  showed a total Market Value of £14.7m, based on comparable recent market transactions on arms length terms.    
      
 The remainder of the freehold property and assets in course of construction categories, relates to the 8 Storey’s Gate property, shown at a total historical  
 cost of £9.7m. The property was acquired in 2009 to accommodate administrative staff from both Thomas Telford Ltd and the Institution itself and is being   
 adapted and refurbished for occupation during 2012.       
   
 The Trustees consider that the market values of the respective properties held is not less than the carrying values included above.  

 Tangible fixed assets   Assets Long Fixtures
 Charity  Freehold in course of leasehold fittings and Total
   property construction property equipment 2011
   £’000 £’000  £’000  £’000  £’000 
 At 1 January 2011  25,076   723   77   4,308   30,184 
 Additions   204   2,620   -     234   3,058 
 Completed during the year  290  (290)  -     -     -   

 At 31 December 2011   25,570   3,053   77   4,542   33,242 

Depreciation    
At 1 January 2011  5,295   -     25   3,123   8,443 
Provided during year  412   -     1   366   779  

 At 31 December 2011   5,707   -     26   3,489   9,222 

 Net book value at 31 December 2011   19,863   3,053   51   1,053   24,020 

 Net book value at 31 December 2010   19,781   723   52   1,185   21,741 
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 10. Heritage assets      Restated
      Group  group 
       2011 2010
        £’000 £’000
 Items included at value at 01 January 2011      7,329   7,329 
 Additions      -     -   
 Donations      -    -   

 Valuation at 31 December 2011       7,329   7,329 

 Printed works      2,465   2,465 
 Pictures      2,734  2,734 
 Other artifacts      2,130  2,130 

 Total      7,329   7,329 

 A prior year adjustment has been necessary to include heritage assets in the Institution’s brought forward assets and reserves, where the Trustees have been  
 able to obtain an appropriate and relevant valuation, in order to comply with the requirements of Financial Reporting Standard 30 ‘Heritage Assets’. 
 The printed works, as described in the accounting policy, were valued utilising in-house expertise with reference to auction prices and bookseller catalogues. 
 The pictures and other artifacts were valued in January 2010 by Bonhams. The Trustees consider there to be no material impairment on the present 
 market values/replacement values compared to those stated. There were no material additions or disposals to the heritage assets held by the Institution in  
 2011 or the previous four years. These assets have not previously been accounted for as only an incidental number was purchased or donated in each year.  
 The full amount has been recognised in 2011 and future additions will be recognised in the year they are received. Approximately £10k pa is spent on  
 conservation of the heritage assets. In general the Institution’s heritage assets have been presented by its membership over the last 190 years, although on  
 occasion items are bought by auction or private treaty.

11. Fixed asset investments   2011 2010  2011 2010
     £’000 £’000  £’000 £’000
 Listed investments   13,225   14,711   13,225   14,711 
 Unlisted investments   2   2   303   303 

       13,227   14,713   13,528   15,014 

 Unlisted investments comprise:    
 Investments at cost in subsidiaries    -   -   1   1 
 Long-term loans in subsidiaries    -   -   300   300 
 Investment in Ceequal Limited   2   2   2   2 

        2   2   303   303 

 Listed investments      Group and charity 
      2011  2010
       £’000  £’000
 Market value as at 1 January 2011      14,711   13,870 
 Acquisitions at cost      4,436   14,017 
 Sales proceeds     (5,427) (14,565)
 Net movement in cash balances     111   32 
 Net investment (losses)/gains     (606)  1,357 

  Listed investments at market value     13,225   14,711 
 Historical cost at 31 December 2011     12,869   13,901 

 Unrealised investment gains      356   810 

 An analysis of the market value of quoted    Unrestricted  Restricted Endowment Total 
 investments at 31 December 2011 is as follows:    funds funds funds 2011 
      £’000 £’000  £’000 £’000
 Fixed interest   1,278   741   321   2,340 
 UK equities   2,225   1,015   159   3,399 
 Overseas equities   2,803   1,177   54   4,034 
 Alternative investments    828   337   -   1,165 
 Property   833   385   68   1,286 
 Cash funds/cash on deposit awaiting investment   534   320    147   1,001  

        8,501   3,975   749   13,225 

(Note 11 continued on following page)
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 11. Fixed asset investments (...continued)  
 Individual investments held at 31 December 2011 that represent greater than 5% of the above portfolio were:  £ 
 DB X-Trackers X-Trackers FTSE 100 ETF 1D      937
 CAPITA Financial Managers Trojan Income O INC NAV      966
 Vanguard Investment Series US 500 Stock IDEX Institutional USD      869

 Unlisted investments      
 At 31 December 2011, the charity owned the entire issued share capital of 502 ordinary shares of £1 each in  Thomas Telford Limited and 52 ordinary shares  
 of  £1 each in Thomas Telford (Holdings) Limited.  The trading results  are set out in note 1.  At 31 December 2011, the aggregate amount of each company’s  
 assets, liabilities, share capital and reserves was:   
    TTL 2011  TTH 2011 TTL 2010 TTH 2010
     £’000 £’000  £’000 £’000
 Fixed assets    218   -   246   - 
 Investments   -     2   -     2 
 Current assets    4,043   2   4,288   2 
 Creditors: amounts falling due within one year   (3,945) (2) (4,218) (2)

      316   2   316   2 

 Represented by: 
 Long-term deferred loans   300   -   300   - 
 Share capital and reserves   16   2   16   2 

      316   2   316   2 

 The deferred loan relates to a long-term loan from the charity (Parent Undertaking).   
 This loan is repayable  on one year’s notice and is secured by debenture over the assets of the subsidiary.   
 The interest payable to the charity is calculated quarterly at the daily bank rate ruling during the quarter or 6%, whichever is greater.   

 ICE has a 12.45% shareholding in CEEQUAL Limited which was formed to operate an environmental quality assessment and award scheme.    
  The holding is represented by 31,850 ordinary shares. The latest accounts for the year ended 31 October 2011 show the company is trading profitably.  
 

 12. Stocks   Group  Group Charity Charity
    2011 2010  2011 2010
     £’000 £’000  £’000 £’000
 Raw materials and consumables    31   50   -   - 
 Finished goods and goods for resale   331   405   7   8 

         362   455   7   8 

 13. Debtors: amounts falling due within one year   Group  Group Charity Charity
    2011 2010  2011 2010
     £’000 £’000  £’000 £’000
 Trade debtors   1,370 1,732 286 603
 Other debtors   138 296 113 180
 Prepayments and accrued income   1,058 749 807 519
 Taxation and social security    -   7   -   7 

     2,566 2,784 1,206 1,309 

 14. Creditors: amounts falling due within one year   Group  Group Charity Charity
    2011 2010  2011 2010
     £’000 £’000  £’000 £’000
 Trade creditors   1,234 1,322 392 488
 Amounts due to subsidiary undertakings    -   -  1,258 1,895
 Taxation and social security   317 294 317 294
 Other creditors   546 907 257 434
 Accruals   1,806 1,468 1,236 783
 Deferred income   4,364 4,358 2,120 2,130
 Loan falling due within one year   221  -  221  - 

     8,488 8,349 5,801 6,024 

(Note 14 continued on following page)
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 14. Creditors: amounts falling due within one year  (...continued)  
 Deferred income   Group  Group Charity Charity
    2011 2010  2011 2010
     £’000 £’000  £’000 £’000
 Balance at 1 January 2011   4,358   4,393   2,130   2,271 
 Amount released to incoming resources   (4,358) (4,393) (2,130) (2,271)
 Amount deferred in the year   4,364   4,358   2,120   2,130 

 Balance at 31 December    4,364  4,358   2,120  2,130 

 Deferred income includes membership subscriptions and magazine subscriptions received in advance.

 Creditors: amounts falling due after one year   Group  Group Charity Charity
    2011 2010  2011 2010
     £’000 £’000  £’000 £’000
 Loan falling due after one year    2,779   -   2,779   - 

     2,779  -    2,779  - 
 
 The loan is repayable as follows:   Group  Group Charity Charity
    2011 2010  2011 2010
     £’000 £’000  £’000 £’000
 Within one year   221   -     221   -   
 Between two and five years   1,112   -     1,112   -   
 After five years   1,667   -     1,667   -   

      3,000   -     3,000   - 

 In December 2010, Council approved a loan for £4.0m with HSBC Bank plc for the refurbishment of 8 Storey’s Gate. The term of the loan is eleven 
 years from the first drawdown and interest will be charged at 2.25% per annum over the Bank’s Sterling Base Rate. The loan will be repaid by monthly  
 repayments of £38k inclusive of interest, commencing June 2012. The loan is secured by a first legal charge on the Institution’s One  Great George Street  
 property. £3m had been drawn on this loan by 31 December 2011.     

 15. Analysis of group net assets between funds  Unrestricted Restricted Endowment Total total
   funds funds funds 2011 2010
   £’000  £’000 £’000  £’000 £’000 
 Fixed assets  31,567   -     -     31,567   29,316 
 Investments   8,503   3,975   749   13,227   14,713 
 Current assets    7,105    340   -      7,445    6,291 
 Creditors: amounts falling due within one year  (8,259) (229)  -    (8,488) (8,349)
 Creditors: amounts falling due after one year  (2,779)  -     -  (2,779)  -   
 Defined benefit pension scheme liability  (4,351)  -     -    (4,351) (2,348)

 Total net assets      31,786     4,086   749   36,621     39,623 

 16. Reserves
  balance at  Incoming  Resources  (Losses)/ Balance at
  1 Jan 2011  resources expended  Transfers  movements 31 Dec 2011
  £’000  £’000  £’000  £’000  £’000 £’000
 Unrestricted funds       
 General fund 35,688 28,106 (27,428) 188 (417) 36,137
 Pension reserve (2,348)  145   -  1,121 (3,269) (4,351)

 General fund 33,340 28,251 (27,428) 1,309 (3,686) 31,786

 Restricted funds       
 Capital fund 1,309  -   -  (1,309)  -   - 
 Research and Development Enabling fund 179 157 (100)  -   -  236
 Innovation and Research Focus 27  34 (45)  -   -  16
 Queen’s Jubilee Scholarship Trust 3,480 697 (703)  -  (178) 3,296
 Trust funds 552 48 (38) (20) (4) 538

  5,547 936 (886) (1,329) (182) 4,086  

 (Note 16 continued on following page)
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 16. Reserves (...continued)  Restated
  balance at  Incoming  Resources   Balance at
  1 Jan 2011  resources expended  Transfers  (Losses)/ 31 Dec 2011
  £’000  £’000  £’000  £’000  movements £’000

 Endowment funds       
 Trust funds 736  -   -   20  (7) 749

  39,623 29,187 (28,314)  -  (3,875) 36,621 

 Unrestricted funds       
 The general fund represents that element of the reserves of the charity which have not been designated  for any specific purpose.  £31.7m of these reserves  
 are held by the charity, £16k are retained in Thomas Telford Ltd  and £2k are retained in Thomas Telford (Holdings) Limited.  

 Restricted funds       
 The capital fund arose from contributions to the original construction and later refurbishment of the One Great George  Street building. During the year, £1.4m  
 was spent out of general funds to upgrade the power supply, chillers and generator. The balance of the capital fund has been transferred to contribute to  
 these costs.
 
 The Research and Development Enabling fund was formed to support research and development by engineers and  organisations outside the research  
 field, to enable them to obtain funds from other sources.
   
 Contributions to Innovation and Research Focus are obtained from various organisations and used to produce a quarterly  research newsletter which is  
 distributed to all corporate members.        

 The purpose of the Queen’s Jubilee Scholarship Trust (QUEST) is to award scholarships to students studying civil engineering  degrees, or travel awards to enable  
 members to participate in voluntary work overseas, or professional development grants  to enable members in mid career to acquire new skills or knowledge.   

 Endowment funds
 The Trust Funds comprise 41 separate funds created by trust deed at various times and their capital is permanent endowment.   
  
 Prizes and awards for achievement in civil engineering are made from the investment income in accordance with the  terms of each Trust Fund and accounted for  
 within restricted funds. 

17. Pension schemes

 Defined benefit pension scheme
 Benefits under the defined benefit pension scheme, which was closed to new members in February 2002, are based on  employees’ final remuneration and  
 length of service. The scheme closed to future service accrual on 30 November 2010.      
    
 The pension expense charged to the Statement of Financial Activities makes no allowance for actuarial gains and losses during  the year. Actuarial gains and  
 losses are recognised separately in the Statement of Financial Activities in the year they occur.     
       
 The Institution operates a defined benefit scheme in the UK. A full actuarial valuation was carried out at 31 December 2010  and updated to 31 December  
 2011 by an independent qualified actuary. The service cost has been calculated using the  Projected Unit Method.   

 Components of pension cost     2011  2010
      £’000  £’000
 Current service cost     -   406 
 Interest cost      1,641   1,676 
 Expected return on plan assets     (1,786)  (1,646) 
 Total pension (gain)/cost recognised in the Statement of Financial Activities    (145)   436 
 Actuarial (gains)/losses immediately recognised     3,679  (1,247) 
 Cumulative amount of actuarial losses immediately recognised     9,500   5,821 

 Amounts recognised in the balance sheet       
 Present value of funded obligation     32,949   31,005 
 Fair value of plan assets      28,598   28,656  

      (4,351)  (2,348) 

(Note 17 continued on following page)       
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 17. Pension schemes (...continued) 
 Change in benefit obligation
 Benefit obligation at the beginning of year      31,005   29,716 
 Current service cost      -   406 
 Interest cost      1,641   1,676 
 Plan participants contributions     -   136 
 Actuarial losses     1,534   248 
 Benefits paid     (1,231)  (1,177) 

 Benefit obligation at end of year     32,949   31,005 

 Analysis of defined benefit obligation    
 Plans that are wholly or partly-funded      32,949   31,005 

 Change in plan assets
 Fair value of plan assets at beginning of year      28,656   25,128 
 Expected return on plan assets     1,786   1,646 
 Actuarial gains/(losses)     (2,145)   1,495 
 Employer contributions      1,121   1,428 
 Member contributions     -   136 
 Benefits paid     (1,230)  (1,177) 
 Business combinations/divestitures/transfers      410   - 

 Fair value of plan assets at end of the year        28,598   28,656 

 Funded status and net amount recognised     (4,351)  ( 2,348) 

  The triennial actuarial valuation as at 31 December 2010 showed a deficit of £5.3m an increase on the previous actuarial valuation at 31 December 2007  
 of £4.3m deficit.

 Fund assets
 The weighted-average asset allocation at the year-end was as follows:   Asset Plan assets  Plan assets
     category at 2011 at 2010
     Equities 50.1% 51.9%
     Corp Bonds 22.0% 20.6%
     Govt Bonds 7.8% 6.7%
     Diversified Growth 19.6% 20.2%
     Cash 0.5% 0.6%

      100.0% 100.0%

 To develop the expected long-term rate of return on asset assumption, the Institution considered the current level of expected returns on risk free  investments  
 (primarily government bonds), the historical level of the risk premium associated with the other asset classes in which the portfolio  is invested, and the  
 expectations of future returns of each asset class. The expected return for each asset class was then weighted based on the  target asset allocation to develop  
 the expected long-term rate of return on assets assumption for the portfolio. This resulted in the selection of the  6.2% assumption for the 2011 expense and  
 5.5% for the 2012 expense.       
      2011  2010
      £’000 £’000
 Actual return on plan assets        (359)   3,141 

  Weighted average assumptions used to determine benefit obligations at:
 Discount rate     4.7% 5.4%
 Rate of salary increases     3.9% 5.3%
 Rate of price inflation     2.9% 3.3%
 Deferred revaluation (CPI based)     2.1% 2.8%

 Weighted average assumptions used to determine net pension cost for the year:
 Discount rate     5.4% 5.7%
 Expected long-term return on plan assets     6.2% 6.5%
 Rate of salary increases     5.3% 5.9%
 Rate of price inflation (RPI)     3.3% 3.5%
 Deferred revaluations     2.8% 3.5%

 (Note 17 continued on following page)
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 17. Pension schemes (...continued)
 Weighted average life expectancy for mortality tables to determine benefit obligations:
    
    2011 2011 2010  2010
    male female male female
 Member age 65 (current life expectancy)   24.3 26.2 23.4 26.6
 Member age 45 (life expectancy at age 65)   25.7 27.8 25.3 28.7

 If future life expectancy for all members were to increase by a further one year, then this would increase the liabilities for FRS17 purposes by about 2.8%.  
 A change in the life expectancy assumption at the year end balance sheet date also leads to an increase in the following year’s pensions charge  to the profit  
 & loss account. 

 Five-year history  2011 2010 2009  2008  2007
   £’000 £’000 £’000 £’000 £’000
 Benefit obligation at end of year   32,949 31,005 29,716  25,782   27,172 
 Fair value of plan assets at the end of year   28,598 28,656 25,128  20,632   24,085 

 Surplus/(deficit)  (4,351)  (2,348)  (4,588)  (5,150)  (3,087)  

 Difference between expected and actual return on scheme assets:      
 Amount  (2,145)  1,495 2,819 (5,625)  328
 Percentage of scheme assets  -8% 5% 11% -27% 1%

 Experience (gains) and losses on scheme liabilities      
 Amount  (1,219)   -   -  (625)   - 
 Percentage of scheme liabilities  -4% 0% 0% -2% 0%

 Contributions
 The Institution contributed £1.1m to the scheme in the year to 31 December 2011.  In addition, ICE’s Benevolent Fund contributed £410k for settlement  
 of their share of net liabilities. This was pursuant to the Fund’s incorporation, which invoked a Section 75 liability.     
 Contributions expected to be paid to the plan during the annual period beginning after the reporting period, £1.0m.    
     
 In addition, administrative and other expenses of the Scheme and the Pension Protection Fund levy are payable separately by the Institution. 

 Group Personal Pension 
 The GPP which was introduced for employees on 1 October 2010 with members of the defined contribution scheme joining on this  date and members of the  
 defined benefit scheme joining on 1 December following closure to future accrual of that scheme.  The pension cost for this scheme for 2011 was £1.2m 
 (2010: £225k).      

 18. Operating lease commitments
 Annual commitments under non-cancellable operating leases for photocopiers and office rental which expire:
 
                                            Group and charity                   Group and charity   
   2011  2011  2010 2010
      land/   land/
    other buildings  other buildings
    £’000 £’000 £’000  £’000
 Within one year    -     121   -     145 
 Between one and two years   30   43   -     93 
 Between two and five years    -     -     30   9 

     30     164     30    247    

 19. Commitments and contingencies
 There were no contingencies at 31 December 2011, or 31 December 2010.      
 Capital commitments by the charity, contracted or authorised at 31 December 2011, were £2.9m (2010: £7.5m).    
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Governance and management

The ICE Council is the governing body of the Institution of  
Civil Engineers and comprises the President, immediate  
Past President, seven Vice Presidents and 34 members  
covering all grades of membership and elected by the  
wider ICE membership. 

The President is elected annually by Council and is a leading civil 
engineer. He or she represents the ‘public face’ of the profession, 
promoting civil engineering around the world, in particular in 
dealings with governments, decision-makers and the media.

Council currently meets four times a year to carry out its corporate 
governance responsibilities, to discuss strategic direction and to 
set ICE policy in matters of education, training, qualification and 
knowledge. Detailed business, including financial matters and 
monitoring implementation of the business plan, is delegated 
to the Executive Board, chaired by the Senior Vice President. An 
advisory investment panel, reporting to Executive Board, oversees 
the appointment and performance tracking of the investment 
managers. Business risk and audit matters are delegated to an 
Audit Committee which reports directly to Council.

The Council and Executive Board are ultimately responsible for 
governing the Institution, with specific responsibilities delegated 
to the key standing committees (Membership, Learned Society, 
Regional Affairs and International Committees). The day-to-day 
operation is the responsibility of the Director General.

Council members are the trustees of the Institution of Civil 
Engineers and are elected by members worldwide, usually for a 
period of three years. There are regional members for each of 
the 12 UK regions as well as Hong Kong, and there are members 
representing each of ICE’s international areas: Europe, Asia Pacific, 
Middle East and Africa, and the Americas. 

To maintain continuity, a third of Council seats come up for 
election each year. All elected members work closely with the 
Director General and other ICE directors and employees to 
develop and implement the business plan to ensure that ICE 
fulfils its public benefit role of promoting and disseminating civil 
engineering knowledge and expertise. All Council members are 
members of ICE and, as such, must comply with the ICE Code of 
Professional Conduct.

As part of their induction, new Council members are given the 
Council Governance Handbook. This contains the Royal Charter 
and bylaws, an outline of the role and procedures of the Council 
and the terms of reference of Council, Executive Board and other 
major committees. Trustees are also directed towards guidance 
and information about trusteeship which is available through the 
charity regulatory bodies (Charity Commission and Office of the 
Scottish Charity Regulator). Council members must ensure that 
they fully understand their responsibilities as trustees. Training to 
support them in this is provided.

Issues of particular concern to Graduate and Student members  
are the focus of the Graduate and Students’ Network (GSNet), 
and there is a standing invite for their chairman to attend ICE 
Council meetings.

Governance review
During 2011 a review of ICE governance was conducted by
a working group led by Vice President Bill Hewlett. Good
governance not only ensures legal compliance, it is an enabler of
growth and prosperity. The key outcomes of the review, amongst
others, are measures to ensure that the Council acts in a more
strategic way and to that end Council will in future meet for an 
annual strategy meeting.  

Professional conduct matters
The ICE disciplinary process is dealt with by the Professional 
Conduct Panel (PCP) which considers complaints against ICE 
members, and the Disciplinary Board which adjudicates on cases 
referred to it by the PCP. The Disciplinary Board has powers to 
make orders against members found guilty of improper conduct 
which in the most serious cases may be expulsion from ICE 
membership.

Professional Conduct Panel
In 2011 the Professional Conduct Panel considered 24 complaints 
against members regarding their professional conduct. In 12 cases 
the member was able to answer allegations, and the complaint 
was dismissed. In seven cases the panel found that the member 
appeared to have breached the rules of professional conduct, but 
not seriously enough to be referred to the Disciplinary Board. All 
these members were warned about their conduct. In five cases the 
apparent improper conduct was serious enough to be referred to 
the Disciplinary Board.

Disciplinary Board
The Disciplinary Board heard four cases in 2011. In the first 
case the member was ‘severely reprimanded’ and fined £500. 
In the second and third cases the members were expelled from 
the Institution. In the fourth case the member was ‘severely 
reprimanded’ and ordered to pay costs of £1,000.

Reservoir Safety: Reservoirs Committee
During 2011 the ICE Reservoirs Committee dealt with 40 
applications from civil engineers seeking appointment or 
reappointment to panels of engineers established under the 
Reservoirs Act 1975 for the construction, inspection and 
supervision of large raised reservoirs in Great Britain. In nine 
of these applications, the committee found that the applicants 
concerned were not qualified for appointment.

Governance and management
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Governance and management

The trustees who are serving for the  
2011-2012 Council session are:

President:
Richard Coackley

Immediate Past President:
(President November 2010 to November 2011)
Peter Hansford

Senior Vice President:
Professor Barry Clarke

Vice Presidents:
Geoff French
David Balmforth
Tim Broyd
William Hewlett
Andrew J McNaughton
Alan Stilwell

Members of Council:
Regional representation is shown in brackets
Katherine Abraham (ICE London)
David Anderson (ICE Scotland)
Michael Burnett
Christopher Burton
David Caiden (Americas)
Kyle Clough (ICE East Midlands)
Richard Dew (ICE Yorkshire and Humber)
John Dillon
Karen Dingley
Hamish Douglas (Europe – non UK)
Robert Dunn
Michael Field
Richard Fish (ICE South West)
Brian Flynn
Sandra Forte-Gill
Shelley Galvin 
Edmund Gardiner
William Gowdy (ICE Northern Ireland)
Bill Grose
Philip Holmes (Middle East and Africa)
Ruth Hopgood-Oates 
David Johns (ICE West Midlands)
Professor Robert Lark (ICE Wales Cymru)
Edward McCann
Michael McIlhatton
Chai Kwong Mak (ICE Hong Kong)
Denys Morgan OBE
Philip Parker (ICE North West)
Martin Qualters (ICE South East England)
Neil Sandberg
Anusha Shah
Jennifer Stables 
Brian Taylor (ICE North East)
Tim Warren (Asia Pacific exc. Hong Kong)

The following members of Council, 
who served during 2011, retired  
from Council in November 2011:
Adrian Coy
Neil Dancer
Ian Flower OBE
Robert Freer
Professor Paul Jowitt CBE
Gillian Kearney
William Kemp MBE
Simon Lander
Kenneth Lau
Michael Lomas
Michael Polin
Andrew Scrimgeour
David Yates

Management team

Nick Baveystock 
Director General and Secretary

Andrew Ruffles
Chief Operating Officer

Mike Chrimes
Director Engineering
Policy and Innovation

David Lloyd-Roach
Director Membership

Sandy Pfeifer
Group Finance Director

Sandra Parsons
Director Human Resources

Chris Gibson
Managing Director Thomas Telford Ltd

Principal office
One Great George Street
Westminster
London
SW1P 3AA

t  +44 (0) 20 7222 7722
f  +44 (0) 20 7222 7500
 www.ice.org.uk

Registered charity number 210252
Charity registered in Scotland  
number SC038629

Auditor
PKF (UK) LLP
Farringdon Place
20 Farringdon Road
London
EC1M 3AP

Bankers
HSBC Bank plc
Commercial Centre
4 Hardman Square, 
Spinningfields, 
Manchester 
M3 3E

Solicitors
Bristows
3 Lincoln’s Inn Fields
London WC2A 3AA 

Clyde & Co
51 Eastcheap
London EC3M 1JP

Radcliffes Le Brasseur
5 Great College Street
Westminster
London SW1P 3SJ

Investment adviser
Mazars Financial Planning Ltd
Tower Bridge House
St Katharine’s Way
London E1W 1DD
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Further information

www.thomastelford.com

www.onegreatgeorgestreet.com

www.bfice.org.uk

www.ice.org.uk
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Our core values
Underpinning the work of ICE and  
our members are our core values:

 Trust and honesty
 Ethical behaviour and integrity
 High standards
 Quality and professionalism

Our vision
To place engineers at the heart  
of society, delivering sustainable  
development through knowledge,  
skills and professional expertise.

Core purpose
 To develop and qualify professionals  

 engaged in civil engineering

 To exchange knowledge and best  
 practice for the creation of a sustainable  
 natural and built environment

 To promote our contribution  
 to society worldwide


