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I should like to thank the Presidential Commission, through its Chairman David 

Orr for giving me the opportunity to give my evidence.  I consider myself 

fortunate to be able, as an ordinary but active member of the Institution, to 

respond.  Having reviewed the composition of the Commission I see that I have 

worked alongside a number of you over the years, although I feel it would still 

be beneficial to list my involvement with the ICE as best as my memory will 

allow. 

I have served the Institution on the Board of Incorporated Engineers and 

Technicians (BIET) in the South West, on the Devon and Cornwall Branch, as a 

BIET rep and as joint chair for 2007/08 and as a member until it was dissolved 

with the introduction of City Clubs.  I have served as the I Eng representative on 

the SW Local Association.  I was Chairman of the ICESW in 2003/04 when 

Regionalization was introduced and since I have been the E&D rep and currently 

the Fellows Representive running workshops for potential Fellows. 

I served a 6 year term on Council between 2003 and 2009 five of those years I 

also served on the Executive Board.  I was also the Council Liaison Member to 

the Graduates and Students through those 6 years,  I briefly served on the JBM 

(2007 to 2009), was part of the 2006 Governance Review, served as a trustee 

on the Benevolent Fund from 2012 to 2015 and 2016 to 2019 of which I am 

delighted to be in my 2nd year as Chairman.  I have been the sole organiser of 

the Truro City Club from its first inception in 2007 until I handed it over to a 

committee in 2012, though I am still part of that committee.  I have also been a 

member of the Institution of Civil Engineers Fair Level Open and Equal 

(ICEFLOE) committee from 2004 and was chairman of the renamed Equality and 

Diversity (E&D) panel from 2007 until 2009 which was formed mainly of the Vice 

Presidents at the time.  I have served on the Technicians panel to raise 

awareness and increase Technician Membership.  I have participated in a couple 

of Presidential selection panels and am currently a member of the Nominations 

Committee (NOMCO), Trustee Board and Council where my 3rd and final term 

will come to an end this November. 

I have to say than when the thought seed to change the role of Council and the 

Executive Board was replanted 18 months/2 years ago, if I had to vote then, I 

would have said no, however I will state for this commission after discussion in 

Council, challenge, counter challenge and questioning I voted happily for the 

change. 

I believe that it is necessary to safe guard the Institution and the membership 

and to manage the ongoing risks of running an internationally renowned 

professional Institution.  During my previous terms on Council the role of the 

Council Member was well understood and their responsibilities as Trustees 

discussed and reiterated at appropriate times.  Discussion on whether Regional 



Members voted as the Region would like or as the Trustee responsibilities 

determined, were held in that open forum.  I can’t say that this is a feature of 

the newer style of Council round table discussion and the responsibility may not 

be fully understood by all serving Council members, which represented a real 

risk to the Institution and the individual Trustees on Council and was part of my 

rationale for voting for the change. 

Another part of my rationale is that society is changing, the speed with which 

actions need to be taken and decision made is increasing.  In my own work, 

people with smart phones regularly contact the Council from the comfort of the 

homes at night and expect a full response in the morning, anything less is seen 

to be below par.  Cornwall Council has had to become more agility and I believe 

the ICE has to start their fitness for purpose regime too.  The changes to the 

governance balloted and implemented last year is a good start.  I welcome this 

Presidential commission as an excellent opportunity to review the governance 

and identify any processes or procedures to be streamlined to ensure the 

business and the decision making for the ICE is timely, well considered and 

documented. 

There is still work to be done to ensure that the correct skill sets are available 

within the decision making forum, which is now the Trustee Board, to balance 

the business with the membership requirements.  The composition of the VPs 

and the elected council representatives will offer the opportunity to have the 

informed debates.  There shouldn’t be a them (business/ VP) and us (Council 

elected) split within the Trustee board, I don’t believe one exists in the newly 

formed Trustee Board, it is an exciting vibrant, dynamic mix of people with a 

common aim and passion for the Institution and civil engineering.  However, I 

would caution that care must be taken to ensure that an influx of same skill set 

people, all contractors or all London based, unconscientious bias appointments 

must be avoided as it will not provide the breadth of skills and knowledge 

required to run our complex business and it will leave the staff team to pick up 

any shortfall and/or worse open the Institution/ Trustees to greater financial or 

reputational risk.   

When selecting the prospective President recently, in order to inform my 

decision, I created a simple skill gap matrix, identifying the skills, attributes of 

the existing Presidential team, including the requirements of a President as set 

out in the recently approved (Trustee board Nov 2018) Terms of reference for 

the President.  From the information submitted by the proposers, I was able to 

evaluate the candidates.  This of course was updated at the NOMCO meeting 

with information available from the other members who had personal knowledge 

of the candidates and therefore I then had a fuller picture and could fill in some 

other gaps.  There is some work to do to improve the standard of the 

information submitted to level the initial ‘playing field’.  Good candidates could 

be rejected due to a bad submission and lack of personal knowledge of the 

NOMCO committee. 



This skill gap analysis matrix was also useful when appointing the non 

succeeding VP.  In the past year or so the Institution has managed perfectly well 

in my opinion running with 1 less than permitted succeeding VP, whereby at the 

eventual resignation of that particular succeeding VP a new one had to be 

escalated up, it was a smooth transmission.  It does however offer up the 

question whether all of the VP’s are required? Or is this a luxury that could be 

dispensed with to allow greater diversity within the Trustee Board?  The route by 

which the Trustees gain their place on the board is either by selection, to be a 

VP or election by the Advisory Council I think that the Board could benefit from 

an increase in the elected number with a decrease in the selected.   

The Advisory Council through the review of the Trustee Board and the analysis of 

the skills could use the additional elected position to correct any deficit.  The 

Advisory Council is to set the general direction of the Institution and has the 

power to challenge and veto appointments suggested by the NOMCO and 

Trustee Board, the full extent and power of that is as yet untried.  Decisions 

regarding the skills required and how they are filled is a project which will need 

to be completed and then decisions whether positive discrimination or two tick 

policies need to be employ to get the greater breadth of diversity alongside the 

skills. 

In my previous time on Council all VP’s held a portfolio and the succeeding VPs 

migrated around the main areas getting a more in depth knowledge of the 

workings of the Institution, which I think is a good thing.  The non succeeding 

VPs provide support, consistency and guidance as part of the team.  Perhaps 

moving forward the whole of the Trustee Board could ‘own’ a portfolio for which 

they are responsible and have to manage and report to Council.  Time is a 

valuable commodity and since the Presidents ToR states that the ‘job’ is for 3-4 

days a month the burden needs to be shared if we are going to get the correct 

calibre of President without overburdening them.  Consideration might be given 

to a job share or amended expectations however I don’t believe that the 

Presidents role is one which can be elected by the membership, this would be 

open to company bias and a Presidency which could by ‘bought’. 

It is early days yet for the new governance and I’m sure there will need to be 

some course corrections along the way.  It is essential that the roles of the 

Advisory Council and the Trustee Board are established and that by working 

jointly, all aspects of the ICE future vision, to be the lead on the major 

infrastructure challenges and debates, will be achieved and that the Institution 

both the internal day to day working and the outward facing workings, will 

become seamless. 

The new Trustee Board provides the agility of a smaller team and as references 

in the Commissions papers, is similar to other sister Institutions.  If there is a 

failing in the implementation of the Trustee Board/ Advisory Council it would 

have to be in the communication of the plan and this has been acknowledged 



and more meaningful communications is being delivered in a more timely 

manner.  I see this as a growth area and one which will improve month on 

month and confidence in the arrangements grow. 

We are a membership organisation, we are a charity and we are a business and 

we have to juggle all of those things and tailor our approach to suit the 

circumstance.  Sometimes we will get it wrong however not intentionally, we 

need to mature, learn and move on.  You will note that I have used the word 

‘we’ deliberately I see no join between me as the active member and the staff or 

indeed the Presidential team.  We have the same passion for the ICE the home 

of civil engineering, in all of its current guises and hopefully in all of the guises 

to come. 

 

Thank you again for this opportunity 
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