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About ICE 

Background and Mission 
The Institution of Civil Engineers (ICE) is a leading source of professional expertise in transport, water 
supply and treatment, flood management, waste and energy. Established in 1818, it has over 86,000 
members, almost a quarter of who are outside the United Kingdom. The ICE has long worked with the 
government of the day to help it to achieve its objectives, and provided independent professional 
advice to government departments and political parties. We work with all parts of the profession to 
ensure that civil engineering remains a major contributor to economic growth and quality of life around 
the world. 

Vision and Strategy 
At its Annual Strategy Meeting (ASM) in December 2012, ICE’s governing body (Council) established 
a vision for how the ICE might look by the year 2025, built upon five strategic strands of activity.  
The ICE strives to be recognised and operating globally with respect to:  

1. Qualification - the qualifying body for a broad spectrum of activity in the built environment.

2. Knowledge - an authoritative and independent voice because of its collective knowledge and
emphasis on lifelong learning and education.

3. Professionalism - respected for its advice because of the commitment members make to lifelong
learning to provide ethical solutions to societal problems at all levels and scales.

4. Education and Inspiration - global membership is passionate about being members of such a
rewarding profession and in inspiring the next generation.

5. Informing Opinion - the organisation to which the world’s organisations and institutions turn to help
identify and tackle the world’s global challenges.

Business Planning 
Council updates its strategy and sets objectives at the ASM at which an annual Business Plan is 
approved.  In addition to setting targets for the five strands of activity, ICE’s latest Business Plan for 
2015 sets out its key strategic projects, which are currently: 

1. Digital Delivery - To deliver a step change to the ICE’s digital presence, to meet the rapidly
evolving expectations of members and other customers.

2. India - To expand the ICE’s reach internationally, by deploying an organisation design based on
research and advice.

3. Shaping The World – To drive a set of projects which address global challenges to achieving our
vision of a future infrastructure, which is resilient, adaptable and available to all.

Finance and resources 
The five strands of activity and three strategic projects are developed in conjunction with ICE’s 
financial objectives, which currently focus on building free reserves to provide a sustainable future 
capacity for investment. 
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President’s foreword 

David Balmforth, ICE President 

President’s foreword 

2014 saw the construction and civil engineering industries in the UK continue to recover after a 
difficult few years, while global demand for infrastructure work remained high. It was also a successful 
year for ICE. Our membership increased, our Shaping the World initiative continued to gain 
momentum and we embarked upon the ambitious task of redesigning our website, embracing a 
‘Digital First’ philosophy to delivering services and supporting what our members need.  

I would like to thank my predecessor, President Geoff French, who in 2014 argued that ICE can only 
meet future infrastructure challenges by adhering to 3 key principles - Integrity, Communication and 
Engagement. Geoff’s message to our members and the profession more widely was that by 
combining the tools of today with a vision of tomorrow, we can engineer the world of the future.  

Our financial position in 2014 improved on 2013, with reserves now re-built close to the target of £9m. 
In 2014, our student and graduate membership numbers increased, and whilst our target for 
technicians was not met, significant growth on 2013 was achieved. ICE also continued to grow 
membership outside the UK – with notable successes being India (an increase of 21%), and Hong 
Kong (a rise of 8%). India continues to be the target for achieving ICE’s strategic ambitions outside 
the UK. Our growing membership in India has been increasing its visibility in industry and amongst 
the student community, with support from the staff in Asia Pacific Region and London. These activities 
will be further enhanced by a programme to support aspirant members and their employers in 2015. 
We also exceeded our target for new Fellows by 14%.  

ICE’s mission to inspire the engineers of the future continued to grow, with 77,000 young people, 
parents and teachers attending the Big Bang Fair in March, the largest single celebration of science 
and engineering for young people in the UK. We also continue to work to ensure ICE has an 
influential public voice. 2014 saw the launch of a Thought Leadership initiative bringing together 
senior industry stakeholders from across the supply chain, as well as senior political, business and 
academic figures to explore new and innovative approaches to dealing with the UK’s infrastructure 
and engineering challenges. Our flagship report, State of the Nation: Infrastructure drew praise from 
politicians from all parties, and from across industry. Our media coverage increased by 23% on 2013. 

Looking forward we will be focussing on making ICE more relevant to our membership and employers 
by improving our digital services through our new website. We will be broadening our membership 
and streamlining the application process, and will continue to grow our membership numbers. Our 
Shaping the World initiative will allow us to tackle the global challenges facing our profession. All of 
this will ensure that we build a profession and an Institution that is fit for the future. 

Looking forward we will be focussing on making ICE more 

relevant to our membership and employers by improving our 

digital services through our new website. We will be broadening 

our membership and streamlining the application process, and 

will continue to grow our membership numbers. Our Shaping the 

World initiative will allow us to tackle the global challenges 

facing our profession. All of this will ensure that we build a 

profession and an Institution that is fit for the future. 
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Delivering public benefit 

ICE is a charitable body and exists to deliver benefits to the public. 

Benefits arising from activities 
The benefits arising from ICE’s five strategic strands of activity are widespread. 
 The general public benefits from safe and well-designed infrastructure which is delivered through

the expertise of ICE’s members. This expertise is in turn developed and recognised through our 
membership qualification process. The general public also benefits from the generation and 
dissemination of knowledge, educating the public and ensuring best practice is available to 
members.  

 Government in the UK (national, devolved and local) benefits from our expert evidence to public
consultations and from our published policy reports.  Both public and private sector employers, and 
through them the wider economy, benefit commercially from employing Institution members who 
have a globally recognised professional engineering qualification.  

 Young people can realise their potential from our efforts to raise interest in science, maths and
technology in schools and colleges and to encourage and support the young civil engineers of 
tomorrow.  

 Finally, ICE members benefit (i) from having a highly respected qualification that is recognised
around the world, and also from on-going career support from the Institution, and (ii) through the 
extensive publishing activity comprising peer-reviewed technical journals, books, from access to 
ICE’s historic library and archive, and much other professional development material. 

Many of the infrastructure activities in which our members are engaged involve, of necessity, the 
evaluation of public good against the risk, cost or other impact of alternative options. The Institution, 
through its activities promotes best practice and the rigorous assessment of sustainability and health 
and safety considerations. These activities all seek to reduce any detriment involved in activities 
managed or designed by our members. The Institution’s own activities as a professional body are not 
considered to generate any detriment or harm. 

Membership 
The Institution as a membership organisation has members rather than beneficiaries. Members’ 
annual subscriptions form a significant part of our income, which is used to fund activities for public 
benefit. Members themselves receive benefits through the dissemination of knowledge and best 
practice, and from the esteem and recognition resulting from their membership of a profession with 
high standards both of entry and for continuing membership. However, without its members the 
Institution could not continue to pursue its charitable purpose. Membership is open to anyone who 
can meet our professional standards.  Financial barriers to entry are relatively small. Student 
membership is free and, through the Institution’s QUEST Fund, bursaries of up to £3k per annum are 
available to attract able candidates both at graduate entry level and also for aspiring technicians. For 
existing members a concessionary rate of £61.50 is available for those who are unemployed, taking a 
career break, on low income or retired. The Institution also refers members to its Benevolent Fund, a 
separate charity for supporting members and their families in need. The fund can, when appropriate, 
ensure all membership fees are paid for beneficiaries. 

Charity Commission Guidance 
The Council confirms it has complied with the duty outlined in Part 2 of the Charities Act 2011 to have 
regard to guidance on public benefit published by the Charity Commission when exercising any 
powers or duties to which the guidance is relevant. 
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Strategic Strand 1: Qualification 

What we said we’d do - 2014 Objectives 

• 2% growth in the number of practising members (i.e. total membership excluding students and
retired),  56% growth in number of Technician Members

• Develop operations in Trans-Tasman and UAE regions: 225 new members in each region

• Routes to membership - complete process review, functional and technical specifications.
Establish project to be undertaken in 2015.

What we did - 2014 Performance and Achievements 

Membership numbers 
Tables showing membership by location and grade are shown below, as at 31 December.  In the year 
to 31 December 2014, overall membership numbers grew by just under 3%, fuelled by strong 
increases in Students (11% growth v. 2013) and Graduates (4% growth v. 2013).  Both provide a 
strong pipeline for future growth in qualified grades. It was pleasing that the number of women 
members grew by nearly 10% to 9,586 and now represents over 11% of total membership.  

Membership by location 2010 2011 2012 2013 2014

United Kingdom 66,238 65,540 64,765 65,459 65,918
Europe (excl UK) 2,330 2,164 2,039 2,019 2,100
Americas 1,574 1,572 1,561 1,542 1,500
Middle East & Africa 3,119 2,721 2,696 2,767 2,927
Asia Pacific 10,545 10,826 11,335 12,251 13,989
Total 83,806 82,823 82,396 84,038 86,434

Membership by grade 2010 2011 2012 2013 2014

Fellow 5,266 5,234 5,235 5,243 5,250
Member 39,923 39,667 39,387 39,242 38,834
Graduate 16,598 16,233 16,728 17,512 18,149
Student 18,457 18,264 17,686 18,760 20,907
Technician 569 635 718 817 1,013
Associate 1,980 1,843 1,751 1,639 1,525
Other 1,013 947 891 825 756
Total 83,806 82,823 82,396 84,038 86,434

Membership by category 2010 2011 2012 2013 2014

Practising 52,739 51,516 51,378 51,727 51,968
Student 18,457 18,264 17,686 18,760 20,907
Retired 12,610 13,044 13,332 13,551 13,559
Total 83,806 82,823 82,396 84,038 86,434

In terms of the specific targets set for 2014:  

• Practising members grew by 0.5% (v. target 2%).  The increase in Graduates was offset by a 1%
decline in the number of qualified members, reflecting the Institution’s ageing profile, with a bulge
of older members now coming to retirement.

• Technician members grew by 24% (v. target 56%).  The EngTechNow initiative has developed
strong leads with a number of large employers, and we are confident of converting these into a
strong inflow of members from 2015.
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• Very strong growth was recorded in Australia and New Zealand (“Trans-Tasman”) with overall
membership numbers increasing by 693 (29%), to 3,081, reflecting an increase in Student
members.  In the UAE, membership grew by 97 (13%) to 871.

• The Routes to Membership project, now known as “Streamlining ICE’s membership process” was
successfully launched in November 2014 via the ICE Website, with comprehensive guidance and
frequently asked questions.  A key part of the process, Online IPD (Initial Professional
Development), was subsequently launched on 19 January 2015.

• Geographically, membership in the UK grew by just under 1% over the year, with the London
Region showing the greatest growth of 5%.  Outside the UK, membership grew by over 10% to
20,516, driven mainly by the growth in student members in the Trans-Tasman area.

• In 2014, our post-lapsing campaign, contacting those who had not paid their subscriptions,
resulted in 1,635 members reinstating their membership or 45% of those who lapsed on the 1st

May 2014.  The net number of members who lapsed was therefore 2,324, representing 2.7% of
membership (2013: 2,014: 2.4%).

What we’ll do next - 2015 Objectives 

Key milestones and targets for 2015: 

• Growth in Technicians of 1,500.

• Net growth targets for other membership grades: Fellows 3%, Members 2%, Graduates 4%.

• Develop clear and compelling value proposition for broadening membership to built environment
professionals.

• Launch single application form together with web based IPD recording tool as part of membership
streamlining initiative.
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Strategic Strand 2: Professionalism 

What we said we’d do - 2014 Objectives 

We sought to identify opportunities to increase the Institution’s engagement with Members post 
professional qualification, with specific objectives to:   

• Record 4,000 unique visits to the case studies website page for Ethical Standards. 

• Acquire 50 new members to Chartered Environmentalist and Chartered Manager qualifications. 

• Identify a partner professional body to offer development and professional qualification to ICE 
Members. 

• Increase by 1,000 (to 5,300), the number of members using the online CPD recording tool. 

• Implement a pilot mentoring programme, with 120 mentor / mentee relationships established 
across the UK Regions. 

What we did - 2014 Performance and Achievements 

• Our dedicated ethics web pages (www.ice.org.uk/topics/ethics) were viewed by 6,466 people, with 
3,563 looking closely at the Ethics sub section.  

• 70 ICE members achieved Chartered Manager status. We also continued to promote the 
Chartered Environmentalist qualification, and welcomed one new member by year-end. 

• We held extensive discussions with a well-respected partner professional body to offer career 
development opportunities and further professional qualification to ICE Members. We expect to 
develop this further for launch during 2015. 

• The number of members using the MyICE online CPD recording tool has remained stubbornly low. 
During the year, useful feedback indicated that the tool was not sufficiently user-friendly for 
members and we therefore looked to investigate alternative options. One of these is currently 
being piloted, and a full review of options is ongoing for 2015. 

• The ICE launched its Mentor Match Me pilot programme in late November 2014. By Christmas, 
126 mentors and 78 mentees had registered on the system, with 5 successful pairs matched up. 

What we’ll do next - 2015 Objectives 

We plan to build our offering for members post-qualification, with specific objectives to: 

• Undertake an initial needs analysis to find out the key topic areas and preferred channels for 
members to pursue their continuing professional development (CPD).  Launch a training 
programme that responds to the above – also including support for ethics. 

• Identify and launch a new user-friendly tool for members to record their CPD easily with us, with 
500 members having signed up by year-end. 

• Acquire 50 new members to Chartered Environmentalist and Chartered Manager qualifications. 

• Identify at least two further professional bodies with whom to partner to offer professional 
development and/or qualification to ICE Members. 

• Develop our current pilot mentoring programme, with 100 mentor / mentee pairings established by 
year-end. 
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Strategic Strand 3: Education and Inspiration	
 

What we said we’d do - 2014 Objectives 

• Recruit 100 new STEM ambassadors to actively work in schools within the UK. 

• Develop a new This is Civil Engineering section of the ICE website for Pre-19 activities, link to 
Tomorrow’s Engineers and be the resource centre for presentation material and other collateral. 

• Deliver the construction stand at Big Bang 2014, and regional Big Bang events across the UK. 

• Promote the integration of engineering examples into the UK schools’ curriculum. 

What we did - 2014 Performance and Achievements 

• 1,420 registered STEM Ambassadors with a further 359 applications pending. Engagement with 
young people has increased from 34,900 contacts in 2013 to 41,470 in 2014. 

• A new package of materials including an ambassador handbook, videos, presentations and 
activities indexed by age group and subject is now available for download from the re-launched 
ICE website, along with enhanced careers web-pages linked to This is Civil Engineering campaign. 

• The Big Bang Fair is the largest single celebration of science and engineering for young people in 
the UK. ICE took a new approach to the Big Bang Fair in 2014 and created a ‘civil engineering 
hub’ working with five companies – Arup, Balfour Beatty, Mott MacDonald, Skanska and Taylor 
Woodrow – to represent the profession. By pooling our resources, we were able to develop a 
stand that gave civil engineering a much stronger presence. The feedback from the 1,500 young 
people, parents and teachers who visited the stand was excellent.  

• ICE has helped to develop engineering materials for schools through the Tomorrow’s Engineers 
Careers Group, while initiatives undertaken in the North East bringing Schools Careers Advisors 
together with Professional Engineering Institutions has been invaluable in understanding how to 
raise awareness of engineering career opportunities. 

What we’ll do next - 2015 Objectives 

Recruiting and supporting ambassadors - build on the number of registered ambassadors in place, 
identify and develop high profile role models to promote civil engineering.  

• Establish engagement strategy for informing those with responsibility for careers advice in schools.  

• Managing and extending the portfolio of accessible high quality briefing packs - web based 
materials and curated content.  

• Supporting national initiatives to raise the profile of engineering including the Big Bang Fair, 
National Apprentice Week, Women in Engineering Day, Tomorrow’s Engineers Week. 

• Working with Tomorrow’s Engineers regional strategy  -  co-ordinate employer-led activity across 
the engineering community.  

• Working with employers - to develop new apprenticeship trailblazer schemes at Levels 3, 5 and 6. 
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Strategic Strand 4: Knowledge 
 
What we said we’d do - 2014 Objectives 

• Four knowledge drives focussed on structures and buildings, infrastructure, BIM and asset 
management, supported by a monthly Knowledge newsletter. 

• Creation and delivery of knowledge products aligned with the 2014 ICE campaigns of 
infrastructure investment, civil engineering professionalism, global infrastructure, and inspiring 
future civil engineers. 

• Supporting the government and other stakeholders to create and disseminate good practice tools 
to support implementation of digital workflow in infrastructure. 

• Improving market intelligence through the activities of the horizon scanning team, better use of 
web and social media metrics, and regional focus groups to ensure our activities are relevant. 

What we did - 2014 Performance and Achievements 

• Our knowledge drives were successfully delivered across digital media channels and through 
physical events. Our global audience continues to grow.  

• The 2014 campaign programme was supported by an integrated programme of events and 
presentations on the ice.org.uk website, the Panama Canal proving particularly popular. 

• In collaboration with the British Standards Institute (BSI), we completed a new standard (PAS 128 
- specification for underground utility detection, verification and location) and then instigated the 
development of a further new standard which is being developed in conjunction with the BIM 
Action Group, HM Treasury’s Infrastructure UK unit and BSI.  

• Insights from membership were used to redesign the knowledge section of ice.org.uk. We 
undertook two geographically focussed research programmes on the knowledge needs of 
members. We continue to build our social media audience to raise awareness of our knowledge 
offerings. 

What we’ll do next - 2015 Objectives 

• Continuous Professional Development (CPD) - we will identify the 3 greatest areas of need 
amongst our membership for CPD support and provide a package of events, publications and 
other materials tailored to address each of those areas.  

• Technicians - we will prepare a package of materials to support the recruitment, retention and 
development of technicians.  

• State of the Nation – following the 2014 State of the Nation report recommendation for closer 
working between industry and academia, we will undertake a funded programme of work to 
develop an implementation plan for a recently completed piece of academic research. 

• International output - we will deliver at least one output which specifically addresses a civil 
engineering challenge faced in a region outside the UK.  

• Management and procurement - we will create a package of events and materials on the 
challenges of delivering world class infrastructure in the 21st century.  

• Library modernisation - the lower library space will be refashioned and access to the library and 
archive improved through digitisation and better integrated search across our websites. 
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Strategic Strand 5: Informing Opinion 
 

What we said we’d do - 2014 Objectives 

• Develop and publish a State of the Nation report on the capacity and condition of the UK’s 
infrastructure by June 2014. 

• Establish the Infrastructure Thought Leadership (ITP) programme, bringing together industry 
leaders and political figures to inform long term decision making. 

• Seek to have ICE recommendations reflected in all major UK party policy positions with a 
continued priority on integrated transport policy, funding and delivery models for the National 
Infrastructure Plan (NIP) and water security. 

• Maintain 2013 levels of media coverage, with campaigns to showcase the value of civil 
engineering and the benefits it delivers to society. 

• Increase member satisfaction with raising the profile of civil engineers - from 61% to 65%. 

2014 Performance and Achievements 

• State of the Nation - State of the Nation Infrastructure was issued in June, and received extensive 
media coverage - 160 media hits were generated across print, online and TV/Radio.  

• Infrastructure Thought Leadership Programme - Four dinners were held in 2014 bringing together 
parliamentarians, senior officials, academics and industrialists.  Short papers have been produced 
following each dinner.   

• ICE recommendations reflected in UK party policies – accepted recommendations included new 
powers for the Highways Agency, a roadmap for water security, and a greater focus on delivery for 
the National Infrastructure Plan. 

• Media - coverage in 2014 increased 1.3% on 2013 coverage levels.   

• Member satisfaction - satisfaction scores were 76% (reputation of ICE), 67% (raises the profile of 
civil engineers), 70% (raises the importance of civil engineering to society) and 64% (influences 
politicians and decision makers). 

. 
What we’ll do next - 2015 Objectives 

• Maintain high visibility of civil engineering during the UK general election campaign, and maintain 
ICE’s share of public voice in relation to other influential organisations in the sector.  

• Accelerate the Infrastructure Thought Leadership Programme – issue two Thought Leadership 
publications alongside a wider series of events and web and social media activity. 

• Deliver a State of the Nation – Scotland Infrastructure 2015 report, providing an agenda for the 
Holyrood election campaign of 2016 

• Hong Kong -  deliver a report on civil engineering and infrastructure’s contribution to optimising the 
living environment of Hong Kong in 2030 and beyond.   

• Launch a new infrastructure blog and re-launch the This is Civil Engineering campaign, in order to 
increase the visibility of Informing Opinion work to members through our use of web, social media 
and other digital platforms.  
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Strategic Project 1- Digital Delivery  
 

What we said we’d do - 2014 Objectives 

Put in place all the main foundations for a 2015 re-launch of ice.org.uk including a new governance 
framework and improvements to search, e-commerce, navigation, personalisation and email. 

2014 Performance and Achievements 

• New websites were launched for NEC and ICE Training, both with e-commerce functionality. 
 

• External assessment was carried out by a specialist digital marketing consultancy, providing  ten 
design principles which have been used to guide further development.  

 
• Development of prototype site including streamlined structure, navigation, design, upgraded image 

library, personalisation of content. 
 

• New email provider selected.  
 

• Establishment of a cross functional Web Management Committee to plan, co-ordinate, and 
prioritise digital communications across web, email and social media channels. 

 

What we’ll do next - 2015 Objectives 

• Launch the new ice.org.uk site in May 2015 
 

• Implement a stronger co-ordinated calendar of digital communications, focussing on particular 
themes at specific times during the year. 
 

• Implement new search functionality which will integrate across all ICE information sources, 
including websites as well as ICE Library, Virtual Library. 
 

• Champion the successes of “customer led” change, where the digital communications are 
continually adapted and improved on the basis of customer feedback as well as statistical 
performance measures. 
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Strategic Project 2 - India  
 

What we said we’d do - 2014 Objectives 

In 2014 we planned to research and market test the membership and knowledge propositions, to 
establish a firm expansion objective by Q1 2015. 

2014 Performance and Achievements 

• Qualitative research was commissioned from an Indian agency to identify which components of the 
ICE portfolio have potential to scale up.  

 
• Meetings were held with major engineering firms in several locations, to assess the attractiveness 

of membership qualifications, training and publishing offerings.  Relationships were established 
with 12 firms in five locations in India (Chennai, Delhi, Bangalore, Mumbai and Pune). 

 
• Three existing training courses were discussed in detail to assess their potential attractiveness.  
 
• Detailed feedback on membership was gathered through a summit of Indian ICE representatives 

during the May professional reviews in Bangalore.    
 

 
What we’ll do next - 2015 Objectives 

Balancing the enormous potential opportunities against the costs, risks and complexities of creating 
and operating a viable operation in India, we will engage the services of a local market entry 
(“Launchpad”) organisation, to undertake further business development.  This will include: 

• Assessment of three pilot training courses. 
 

• Assessment of the scale of commercial opportunities for ICE Publishing and NEC. 
 

• Development of relationships with both domestic and international employers to create a pipeline 
of graduate members and to secure training opportunities where local provision does not meet 
needs.    
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Strategic Project 3 – Shaping The World  
 

What we said we’d do - 2014 Objectives 

We sought to build momentum for this project by establishing an Appeal Committee, hosting an event 
with our patron HRH The Princess Royal and building specific proposals. 

2014 Performance and Achievements 

• Set up an Appeal Committee with broad representation from across the built environment, which 
will drive, prioritise and champion the Appeal. 

 
• Hosted a high profile dinner in October 2014 attended by our patron, at which the Appeal was 

explained to a number of new potential donors.  
 

• Established projects with new funding, for (i) a three year Academic in Residence post to provide 
oversight and leadership to the Shaping the World programme, (ii) a five year programme of 
lectures on the theme of Sustainability, (iii) a pilot report “Hong Kong 2030” outlining challenges 
and methodologies for low carbon urban infrastructure. 

 
• Finalised a supplier selection process for re-design of ICE libraries at One Great George Street, to 

create a more widely used Knowledge Centre. 
 

What we’ll do next - 2015 Objectives 

• Finalise plans for development of the One Great George Street space currently occupied by the 
Lower Library, to create a more accessible knowledge centre including an exhibition area. 
 

• Deliver the “Hong Kong 2030” project. 
 

• Establish an Academic In Residence to help guide the Shaping The World programme. 
 

• Establish the scope for a major Future Cities climate change project in 2016. 
 

• Launch a fund to grant aid projects which contribute to innovation in infrastructure and the built 
environment.  

 

Funding 

ICE Council wishes to recognise the generosity of the following individuals and organisations which 
have supported the appeal during the year with significant donations 

 Pell Frischmann 
 WSP 
 Heriot-Watt University 
 Gatsby Foundation  
 Sir William Francis 
 Richard Coackley 

 MWH   
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Finance and resources 

In addition to the five strands of activity, ICE’s business planning process includes an objective of 
improving the financial position and organisation generally, with measurable objectives and monthly 
reporting of key performance indicators. 

What we said we’d do - 2014 Objectives 
 
Building on the strong financial performance in 2013, ICE aimed to re-build further its financial 
reserves while investing in ongoing initiatives across the five strands of activity, as well as the three 
strategic projects. 

• Achieve an operating surplus of at least 5% of combined ICE / TTL turnover, in order to re-build 
financial (free unallocated) reserves by at least £1m. 

• Hold employee engagement score above 64% for “I’d recommend ICE as a great place to work”.  

• Improve learning and development outcomes to equip our people better with the right skills to 
deliver the requirements of the business plan and increase engagement, motivation and retention 
of staff.  

 
What we did - 2014 Performance and Achievements 
 

• Operating surplus on unrestricted funds was £2,9m representing just over 9% of turnover.  Free 
unallocated reserves increased by more than £2m.  

• Employee engagement score exceeded 70% in all quarterly employee surveys during the year.  

• Learning and development opportunities were provided in areas including employee relations, 
change management and financial management. 

• Overall staff turnover in 2014 matched 2013, notwithstanding an improved economic outlook and 
growth in labour market mobility.  

 

What we’ll do next - 2015 Objectives 
 

• Deliver a 2015 operating surplus of £2.5m as part of a longer term objective to re-build financial 
(free unallocated and undesignated) reserves over £9m. 

• Deliver operating cash flow of £3.2m for 2015. 

• Maintain the engagement score above 70% for “I’d recommend ICE as a great place to work”.  

• Deliver culture change and skills development to support ICE vision of “digital first”.  

• Design and deliver a programme for improving customer focus across all areas of the ICE group. 
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Where the money comes from and where it is spent 
The table below provides a high level breakdown of income, as shown in the consolidated statement 
of financial activities for 2014 and notes to the financial statements.  
 

Where the money comes from 2014  2013
 £000 % £000 % 
Membership subscriptions 11,676 38 11,564 40 

Membership fees 1,339 4 975 3 

Other charitable income 2,000 6 1,658 6 

Trading activities 15,080 49 14,878 48 

Investment income 414 1 374 1 

Donations, legacies and other income 774 2 1,911 2 

Total Income 31,283 100 31,360 100 

 
Membership subscription income was broadly in line with the previous year. The ICE carried out a 
greater number of professional reviews in 2014, leading to an increase in membership fees. 
Donations, legacies and other income in 2013 included a large legacy of £872k, whilst no similar 
sized legacies were received in 2014.  The table below provides a high level breakdown of 
expenditure, as shown in the consolidated statement of financial activities for 2014. 
 

Where the money is spent 2014 2013
 £000 % £000 % 
Charitable activities 16,538 58 15,403 56 

Trading 11,702 41 11,674 43 

Governance and investment 336 1 309 1 

Subtotal Ongoing Expenditure 28,576 100 27,386 100 

One-Off Impairment charge – Eight Storey’s Gate -  1,278  

Total Expenditure 28,576  28,664  

 
The majority (58%) of ongoing expenditure was incurred directly on charitable activities, in pursuance 
of the charitable object set out in ICE’s Royal Charter.  More than half of this (£8.1m) related to 
Qualification and Membership, which covers the cost of admissions and transfers, professional 
reviews and professional learning and development. A further £6.3m was spent on Engineering Policy 
& Innovation, which includes library services, technical engineering publications and administering 
Panels and Learned Society committees.  

Trading activities accounted for £11.7m, (41% of total expenditure), primarily incurred in ICE’s trading 
subsidiary, Thomas Telford Limited. While expenditure varies in relation to the volume of trading 
activity, the key measure of effectiveness is the profit generated.  This is then used to support 
charitable activities and mitigate increases to membership subscription tariffs.  Trading activities 
generated a profit of £3.0m in 2014, representing a profit margin of around 19%.   The remaining 1% 
of expenditure was incurred on governance and administration of ICE’s investment portfolio.    

The cost of front line services to members is included within charitable activities, and accounted for 
£11.2m (67%) of total charitable expenditure (2013: £10.6m, 69%), reflecting a commitment to 
maintaining and improving the range and quality of meetings, seminars, conferences, advice and 
other services, whilst at the same time pursuing operational efficiencies. 

Also included within charitable and trading expenditure were support costs (IT, HR, Premises, 
Finance, and Management), totalling £6.1m and representing 21% of total expenditure (2013: £5.5m, 
20%).   The increase in 2014 was mainly due to additional building costs, including priority 
maintenance work at One Great George Street, and a revision to accounting practice for depreciation 
of freehold buildings.    
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Financial review for the year ended 31 December 2014 

Overall result 
The Institution’s financial position strengthened in 2014, with an overall increase in reserves of £2.6m, 
summarised as follows: 

 2014   2013  
 £000 £000

Net incoming resources before one-off charge, other recognised gains and losses 2,707 3,974 

Impairment on building - (1,278) 

Net incoming resources before other recognised gains and losses 2,707 2,696 
Net investment gains 745 1,603 

Actuarial (loss)  / gain on defined benefit pension scheme (867) 3,075 

Net movement in funds 2,585 7,374 

 
Net incoming resources before other recognised gains and losses has decreased compared to 2013. 
The prior year saw the receipt of a legacy amounting to £872k, whilst in 2014 no such sizeable 
legacies were received. In 2013 this legacy was offset by a one off impairment arising from an 
external valuation of the Eight Storey’s Gate property following completion of the refurbishment works.   
The trading subsidiary, Thomas Telford Limited, delivered a net profit of £3.0m (2013 £3.1m) all of 
which is donated to the Institution.   

The investment portfolio recorded an overall return of 6.7% (2013: 13.0%) for the year, which 
contributed to the investment gain of £0.7m (2013: £1.6k). 

The actuarial loss on the defined benefit pension scheme was £0.9m, compared to a gain of £3.1m in 
2013. The 2014 loss is mainly due to a reduction in the discount rate used for valuation of the 
scheme’s liabilities, whereas the previous year gain reflected a significant improvement in equity 
markets which increased asset valuations.  

Income and trading 

Total income for the year was £31.3m, a slight decrease from 2013 (£31.4m).  Subscription income 
for the year amounted to £11.7m which was £0.1m more than in 2013, mainly reflecting tariff 
increases. 

ICE’s trading operations are largely carried out through a wholly owned subsidiary company Thomas 
Telford Limited (TTL), whose principal activities include the publication of contracts, books and quality 
journals, the provision of training, the placement of engineers in employment and the provision of 
meeting and hospitality facilities. ICE also runs a number of conferences and seminars directly, in 
pursuance of its charitable purpose to promote civil engineering rather than for commercial return. 

TTL’s net trading result for the year was a surplus of £3.0m (2013: £3.1m) and is detailed in Note 1c 
on page 28. The whole of the TTL profit is gift aided to the Institution.  

Charitable application 

ICE was therefore able to allocate £16.5m (2013: £15.4m) directly to fulfilling its charitable objectives.    
Membership qualification activities accounted for £8.1m (2013: £7.3m) and the Learned Society role 
of nurturing and sharing civil engineering knowledge accounted for a further £6.3m (2013: £5.9m).  
Finally the promotion of civil engineering to schools, central and local government, members and the 
wider public accounted for the balance of £2.0m (2013: £2.2m).  Amounts spent regionally are set out 
in the table in Note 4b on page 30. During 2014, the regional structure was revised to ensure that 
activities were clearly focussed on maintaining high quality services to current members, whilst also 
dedicating specific resources to the recruitment of new members. 
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Restricted funds 

Within the Restricted Funds, the Queen’s Silver Jubilee Scholarship Trust (QUEST) enjoyed another 
successful year. Donations totalled £498k, compared with £549k last year.  375 new grants were 
awarded compared with 329 in 2013. The average grant per recipient was £1.8k (2013: £1.8k).  The 
Research and Development Enabling Fund awarded 13 new grants in 2014 (2013:2) with an average 
grant per recipient of £10k (2013: £5k) as detailed in Note 4c on page 31.  

Capital expenditure 
Capital expenditure of £0.6m (2013: £0.9m) was incurred during the year.  This included the final 
stage of development of the NEC Website, a new Initial Professional Development system and 
ongoing capital improvements to One Great George Street. 

Cash Flow 
Net cash inflow of £3.2m (2013: £3.4m) was generated by the Group’s operating activities during the 
year, excluding payments made in relation to the defined benefit pension scheme. This enabled the 
Group to transfer an additional £1.2m of cash into the investment portfolio, whilst at the same time 
making the scheduled repayments on the pension scheme deficit and bank loan.   

Cash and investment policy 
Cash held within the Group increased by £0.2m from £3.5m to £3.7m, while the value of investments 
increased by £1.9m from £16.3m to £18.2m.  There are no restrictions on the Charity’s power to 
invest, and the investment policy of the Institution is to seek the maximum return over the medium 
term having due regard to risk. The Institution is active in ensuring that a socially responsible and 
ethical approach is followed by the investment management funds through which monies are 
invested, either requiring managers to be signatories to the UN’s Principles for Responsible 
Investment (UNPRI) or by ensuring their approach is consistent and compatible with UNPRI.   
Investments are allocated to specific funds within agreed asset allocation ranges, and their 
performance is regularly reviewed against appropriate benchmarks.   

Reserves policy 

ICE maintains reserves for the following reasons: 

 The trading activities of TTL are cyclical and difficult to predict in the medium to long term.  The 
Institution remains aware of the need to diversify its income streams and to minimize the extent to 
which TTL profits fund the core cost base of the Institution.  

 ICE is exposed to a number of risks, which may interrupt income streams or require additional 
investment. Reserves are held for contingency purposes. 

 Investment balances are subject to potentially adverse change should market conditions 
deteriorate. 

 Pension liabilities could increase further as they are dependent on scheme investment 
performance, long term gilt rates, investment returns and mortality assumptions. 

 Major long term investments are expected to be necessary in the coming years to ensure ICE 
responds to changes in its operating environment and remains relevant to the needs of society and 
of its members.  Reserves are required for “step change” investments, where funding is expected 
to be in excess of cash generated through annual operations. 

The Executive Board keeps under review the adequacy of free unallocated reserves.  This includes 
unrestricted funds before any FRS17 pension liability, reduced by the net book value of fixed assets 
on the basis such assets support the charity’s activities and cannot readily be converted to cash. The 
resultant Council policy is to build-up free unallocated reserves to the equivalent of three to six 
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months of operating expenditure with a current target of four months, being £9m.  This figure reflects 
the best estimate of what is required to be set aside for the risks and future investment needs outlined 
above.  

In 2014, free unallocated reserves increased by £2.3m to £8.6m, and have now been re-built to 96% 
of the £9m target.  The increase in 2014 is summarized below.  

 2014 2013
 £000 £000

Free unallocated reserves at beginning of year 6,328 2,214

Net incoming resources excluding pension gain  2,376 2,617 

Add: Non cash costs – Depreciation & Amortisation 1,166 2,390 

Add: Investment gains 538 1,135 

Less: Capital Expenditure incl Heritage Assets (679) (992)

Less: Pension deficit recovery payments (1,115) (1,036)

Free unallocated reserves at end of year 8,614 6,328 

Two designated funds are included in this figure: the Kenneth Watson Travel award (£374k), 
administered within the Quest fund, and the Hewson Legacy fund which is designated to the Shaping 
the World appeal (£861k).  Accordingly, the level of free unallocated reserves, adjusted for 
designations, is £7.4m, representing 82% of the Council target. 

ICE is also mindful of the necessity of maintaining adequate liquidity and therefore maintains a 
liquidity policy of ensuring freely available cash and investment balances do not fall below £6.0m.  At 
31 December 2014 they stood at £16.9m (2013: £14.8m). 

 

Risk management 

Risk management is embedded within the Group.  Risk registers are maintained and regularly 
updated by the Directors, covering ongoing operations as well as major projects. The top three risks 
identified for the Group are :  
 
Relevance of ICE 
membership 
 

Declining perception of value and customer service from students, graduates, 
policy makers, and practising civil engineers. Specific risks include (i) Civil 
Engineering graduates, Technicians and Associate Members from across 
infrastructure sector fail to see any benefits of membership and do not join in 
any significant quantity, and (ii) employers do not want to engage with ICE 
and decreasingly offer to sponsor their employees' professional 
subscriptions.  The outcome would be a diminished membership, declining 
knowledge outputs, and therefore policy makers may increasingly disregard  
ICE advice. 
 

Demographic profile 
of membership 
 

Disproportionate number of members will retire within 10 years, compounded 
by projection that there will be 15% fewer 11 - 18 year olds in UK by 2020.  In 
a declining and increasingly competitive labour market, risk is that ICE fails to 
attract, welcome and encourage a broad spectrum of technicians and 
graduates - including women, ethnic minorities, and international members. 
 

“Customer led” 
change 

Recent reviews have identified that ICE staff are often process led rather 
than ensuring that the customer is at core of the outputs of their work. 
Initiatives such as Digital First, Membership Streamlining and the new 
Regional Support structure may not be successfully implemented if a culture 
of a “customer led” change is not actively embraced. 
 

The action plans identified through the risk register compilation and review process are included in the 
Institution’s annual business planning and budgeting cycle and in the individual objectives for 
managers and staff.     
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Audit Committee 
 
The Audit Committee met regularly throughout the year to review the management of risk and to 
assess the overall risk profile of the Institution.   Based on this ongoing review, the Committee 
maintained its regular cycle of reviews and reports on selected internal control processes.  The Audit 
Committee reports annually to Council with a summary of its work, highlighting the major risks, how 
they are managed and how their potential impact is managed and mitigated.  During 2014, the 
Committee undertook detailed audits and reviews in the following areas:  

 India: review of the progress of the India expansion project 
 Web development project: progress review of project management and controls 
 Data protection, IT security and Disaster recover: review of the procedures 
 Insurance: review of current policy 
 Membership division: revisited action points from the 2013 review 

In addition to its work on risk management and internal controls, the Audit Committee oversaw the re-
appointment and work of the external auditors, and the Trustees’ Annual Report.  
 
 
Members 

The role played by our members who so generously volunteer their time to serve the Institution, 
cannot be overestimated.  Their expertise is vital across a number of charitable activities, including (i) 
the professional review process by which individuals are assessed for qualification to membership, 
and (ii) acting as STEM (Science, Technology, Engineering, and Mathematics) ambassadors to 
schools.  

Council is grateful for the contributions of members and recognizes that without their efforts there 
could be no Institution. 

 

Auditors 

BDO LLP offer themselves for reappointment as auditors at the Annual General Meeting. 

Approved by the trustees and signed on their behalf on 21 April 2015 by: 

 

 
 
 
David Balmforth 
President 
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Statement of trustees’ responsibilities 
For the year ended 31 December 2014 
 
The trustees are responsible for preparing the trustees’ annual report and financial statements, in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).  
 
Charity law requires the trustees to prepare financial statements for each financial year that give a 
true and fair view of the state of affairs of the group and parent charity and of the incoming resources 
and application of resources of the group for the year.  In preparing those financial statements the 
trustees are required to: 

 Select suitable accounting policies and then apply them consistently; 
 

 Observe the methods and principles in the Charities SORP; 
 

 Make judgments and accounting estimates that are reasonable and prudent; 
 

 Prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business.  

 
The trustees are responsible for keeping proper accounting records that are sufficient to show and 
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial 
position of the group and parent charity and enable them to ensure that the financial statements 
comply with the Charities and Trustee Investment (Scotland) Act 2005, regulations 6 and 8 of the 
Charities Accounts (Scotland) Regulations 2006 (as amended) and the Charities Act 2011 and 
regulations made thereunder.  They are also responsible for safeguarding the assets of the group and 
parent charity and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.  
 
The trustees are responsible for the maintenance and integrity of the financial information included on 
the charity’s website.  Legislation in the United Kingdom governing the preparation and dissemination 
of the financial statements and other information included in annual reports may differ from legislation 
in other jurisdictions.  
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Independent auditor’s report to the trustees of the Institution of Civil Engineers 
For the year ended 31 December 2014 
 
We have audited the financial statements of the Institution of Civil Engineers for the year ended 31 December 2014 
which comprise the Group Statement of Financial Activities, the Group and Parent Charity Balance Sheets, the Group 
Cash Flow Statement, the Principal accounting policies and the related notes. The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). 
 
This report is made solely to the charity’s trustees, as a body, in accordance with the Charities Act 2011 and the 
Charities and Trustee Investment (Scotland) Act 2005.  Our audit work has been undertaken so that we might state to 
the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose.  
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and 
the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed. 

 
Respective responsibilities of trustees and auditor 
As explained more fully in the Statement of Trustees’ Responsibilities, the trustees are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view. We have been appointed as 
auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and under section 144 of 
the Charities Act 2011 and report in accordance with regulations made under those Acts. Our responsibility is to audit 
and express an opinion on the financial statements in accordance with applicable law and International Standards on 
Auditing (UK and Ireland).  Those standards require us to comply with the Financial Reporting Council’s (FRC’s) 
Ethical Standards for Auditors. 

 
Scope of the audit of the financial statements  
A description of the scope of an audit of financial statements is provided on the FRC’s website at 
www.frc.org.uk/auditscopeukprivate. 
 
Opinion on financial statements 
In our opinion the financial statements: 

 give a true and fair view of the state of the group’s and the parent charity’s affairs as at 31 December 2014 
and of the group’s incoming resources and application of resources for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

 have been prepared in accordance with the requirements of the Charities Act 2011, the Charities and Trustee 
Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts (Scotland) Regulations 
2006 (as amended). 

 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities Act 2011 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion: 

 the information given in the Trustees’ Annual Report is inconsistent in any material respect with the financial 
statements; or 

 proper and sufficient accounting records have not been kept; or 
 the parent charity financial statements are not in agreement with the accounting records or returns; or 
 we have not received all the information and explanations we require for our audit. 

 

 
 
BDO LLP 
Statutory Auditor 
London  
United Kingdom 
 
21 April 2015 
 
BDO LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.  
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Consolidated statement of financial activities 
For the year ended 31 December 2014 
 Unrestricted Restricted Endowed Total Total 
 Funds Funds Funds 2014 2013
 Note £000 £000 £000 £000 £000
Incoming resources  
Incoming resources - generated funds   
   
Voluntary income     
Donations, legacy and similar income 3 771 - 774 1,569
    
Activities for generating funds    
Trading activities 1 15,080 - - 15,080 14,878
Investment income 2 287 127  414 374
     
Incoming resources - charitable activities     
Subscriptions and other income 3 15,015 - - 15,015 14,197
     
Other incoming resources  - - - - 342
     
Total incoming resources  30,385 898 - 31,283 31,360
   
Resources expended   
Costs of generating funds   
Trading activities 1 11,702 - - 11,702 11,674
Investment management costs  103 41 - 144 124
  11,805 41 - 11,846 11,798
   
Net income available for charitable purposes     18,580 857 - 19,437 19,562
     
Charitable activities     
Engineering policy and innovation 4 6,114 208 - 6,322 5,857
Qualification and membership 4 7,373 744 -       8,117 7,299
Public voice and member communication 4 2,074 25 - 2,099 2,247
  15,561 977 - 16,538 15,403
Impairment of property 9 - - - - 1,278
     
Governance costs 4 192 - - 192 185
Total resources expended  27,558 1,018 - 28,576 28,664
   
     
Net incoming/(outgoing) resources before     
other recognised gains and losses  2,827 (120) - 2,707 2,696
   
Other recognised gains and (losses)   
Net investment gains 11 538 173 34 745 1,603
Actuarial gains /(losses) on defined benefit pension 
scheme 17 (867) - 

 
- (867) 3,075 

   
Net movement in funds  2,498 53 34 2,585 7,374
    
Reconciliation of funds    
Total funds brought forward at 1 January 2014  38,501 4,734 815 44,050 36,676 
Total funds carried forward as at 31 December 2014 19 40,999 4,787 849 46,635 44,050 
 
All incoming resources and resources expended are derived from continuing activities. 

There are no other recognised gains or losses other than those stated above.  
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Balance Sheets 
at 31 December 2014 

 
 Group Group Charity Charity
 Total Total Total Total
 Note 2014 2013 2014 2013
 £000 £000 £000 £000
Fixed Assets     
Tangible fixed assets 9 25,915 26,402 25,515 26,138 
Heritage assets 10 7,419 7,419 7,419 7,419 
Investments 11 18,172 16,323 18,473 16,624 
  51,506 50,144 51,407 50,181 
Current Assets     
Stocks 12 312 330 - - 
Debtors 13 3,110 2,959 1,227 1,086 
Cash at bank and in hand  3,679 3,483 2,342 2,688 
  7,101 6,772 3,569 3,774 
     
Creditors: amounts falling due within one year 14 (8,258) (8,148) (4,715) (5,201)
     
Net current liabilities  (1,157) (1,376) (1,146) (1,427)
     
Creditors: amounts falling due after one year 14 (2,765) (3,070) (2,691) (3,070)
     
Total net assets before pension deficit  47,584 45,698 47,570 45,684 
     
Defined benefit pension scheme liability 17 (949) (1,648) (949) (1,648)
     
Total net assets  46,635 44,050 46,621 44,036 
     
The funds of the group     
Endowment funds  849 815 849 815 
Restricted funds  4,787 4,734 4,787 4,734 
Unrestricted income funds  41,948 40,149 41,934 40,135 
Pension reserve  (949) (1,648) (949) (1,648)
     
Total group funds 19 46,635 44,050 46,621 44,036 

 

The accompanying accounting policies and notes form an integral part of these financial statements.  The financial 
statements on pages 22 to 40 were approved by the trustees on 21 April 2015 and signed on their behalf by:  

 

 
 
 

 

 

 
 

 
 

 
 
 
 

David Balmforth Nick Baveystock Sir John Armitt 
President Director General and Secretary Senior Vice President 
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Consolidated cash flow statement 
For the year ended 31 December 2014 

 
 2014  2013
 £000  £000
Cash flows from operating activities    
    
Net movement in funds for the year before other recognised gains and losses 2,707 2,696 
Add / (Less):   
Depreciation 1,149 1,112 
Decrease / (increase) in stock 18 (79) 
(Increase) in debtors (151) (379) 
Increase in creditors 263 234 
Decrease in pension liability operating movement (1,566) (1,144) 
Impairment of property - 1,278 
Recognition of heritage assets - (90) 
Loss on disposal of fixed assets 17 - 
Investment income (414) (374) 
   
Net cash generated by operating activities 2,023 3,254 
   
Returns on investment   
Dividends received 380 347 
Interest received 34 27 
   
 414 374 
   
Capital expenditure and financial investments   
Capital expenditure (770) (1,334) 
Investment purchases (5,011) (11,863) 
Investment sale proceeds 3,823 11,421 
Decrease / (increase) in cash on deposit awaiting investment 84 (89) 
   
 (1,874) (1,865) 
   
Net cash inflow / (outflow) before management of liquid resources 563 1,763 
   
Management of liquid resources   
Repayments of long term loan (367) (358) 
   
Increase in cash 196 1,405 
   
Cash at bank at 1 January 3,483 2,078 
   
Cash at bank at 31 December 3,679 3,483 
   
Represented by   
Cash in hand 2,443 1,785 
Short term deposits 1,236 1,698 
   
Cash at bank at 31 December 3,679 3,483 

 
Analysis of change in net debt 31 December 

2013 
Cash 
flows 

31 December 
2014 

 £’000 £’000 £’000
  
Cash at bank and in hand   3,483 196 3,679
Long term loan  (3,438) 367 (3,069)

45 563 610
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Principal accounting policies 
For the year ended 31 December 2014 
 
The financial statements are prepared in accordance with the Statement of Recommended Practice 2005 
Accounting and Reporting by Charities, and applicable accounting standards. The statements have been 
prepared under the historical cost convention as modified by the inclusion of investments at market value.  The 
principal accounting policies adopted by the charity are set out below: 
 
Group financial statements 
These financial statements consolidate the results of the charity and its wholly owned trading subsidiary Thomas 
Telford Limited on a line by line basis.  The charity has taken the exemption allowed by para 397 of the Charity 
SORP not to present its own Statement of Financial Activities. 
 
Funds accounting 
Unrestricted funds are reserves which are available for use at the discretion of the trustees in furtherance of the 
general objectives of the charity and which have not been designated for specific purposes. Designated funds 
comprise unrestricted funds that have been set aside by the trustees for particular purposes. Restricted reserves 
are funds which are allocated by the donor for specific purposes.  Endowment funds are assets which must be 
held permanently by the charity but income arising from the assets may be expended. 
 
A description of the funds in existence during the year is included in note 19 to the accounts on page 40. 
 
Resources arising - income 
The following accounting policies are applied to income: 
 
Donations  
Income from donations is included when the conditions for receipt have been met and there is a reasonable 
assurance of receipt.  When donors specify that donations are for a particular restricted purpose which do not 
amount to preconditions regarding entitlement, this income is included in incoming resources of restricted funds 
when receivable. 
 
Member subscriptions 
Income from member subscriptions is allocated to the year to which it relates, with payments received in advance 
held as deferred income.   
 
Legacies 
Legacies are included when the Institution is advised by the personal representative of an estate that there is 
entitlement, that payment will be made or property transferred and the amount involved can be quantified. 
 
Investment income and interest 
Investment income and interest are accounted for when receivable. 
 
Trading activities 
Turnover arises from publishing, recruitment, catering, room hire and training.  Turnover is recognised when the 
event, product or service has been delivered and the company has fulfilled its contractual obligations.  It excludes 
value added tax and trade discounts. Income from journal subscriptions and event bookings is allocated to the 
year to which it relates, with payments received in advance held as deferred income.   
 
Resources expended 
Resources expended are included in the statement of financial activities on an accruals basis, inclusive of any 
VAT which cannot be recovered.  Expenditure is allocated on the bases indicated below. 
 
Charitable activities 
Charitable activities are those directly related to the objects of the charity and are reflected in these accounts 
under three main headings.   
Engineering policy and innovation  
Qualification and membership 
Public voice and member communication 
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Principal accounting policies (continued) 
For the year ended 31 December 2014 
 
Governance costs 
Governance costs comprise all costs identified as wholly or mainly attributable to ensuring the public 
accountability of the charity and its compliance with regulations.  These costs include external audit, legal advice 
for trustees and costs associated with constitutional and statutory requirements. 
 
Support costs 
Overhead costs include property costs, HR, finance, IT and other administrative costs associated with supporting 
the charitable activities.  They have been allocated to the cost of charitable activities on a basis consistent with 
the use of resources using appropriate measures such as headcount and floor area.  The basis of the cost 
allocation has been explained in the notes to the accounts. 
 
Pension costs 
The expected costs of providing pensions under the defined benefit pension scheme are calculated periodically 
by the scheme actuary and charged to the Statement of Financial Activities so as to spread the cost over the 
service lives of employees.  The costs of the group personal pension scheme are charged as incurred. 
 
Taxation 
The Institution of Civil Engineering is a registered charity and accordingly is exempt from taxation on its charitable 
activities which fall within the scope of Part 11 of the Corporation Act 2010 and section 256 of the Taxation of 
Chargeable Gains Act 1992. No tax liability, current or deferred, arose in respect of the charity during the year. 
 
Leases 
Payments made under operating leases are charged to the statement of financial activities on a straight line basis 
over the lease term. 
 
Fixed asset investments 
Fixed asset investments are included at market value at the balance sheet date. Any gain/(loss) on revaluation is 
credited/(charged) to the Statement of Financial Activities. 
 
Group investments 
Investments in subsidiary companies are included at cost. 
 
Tangible fixed assets 
Freehold and long leasehold properties are capitalised at historic cost.  Capital items having a cost of less than 
£5k are written off in the year in which the expenditure is incurred.  The values of the buildings are informally 
monitored by the trustees on a regular basis in order to identify any permanent diminution in value which, where 
applicable, is charged to the Statement of Financial Activities.  Depreciation is charged on freehold refurbishment 
costs to write off the cost over the anticipated economic life.  
 
No depreciation is charged on the assets under construction until they are brought into service. 
 
The annual rates of depreciation used to write off the cost of tangible fixed assets in equal instalments over their 
expected useful lives are as follows: 
 
Freehold property    2% per annum 
Improvements to freehold property  2.5% to 10% per annum 
Long leasehold property   2% per annum 
Furniture, fixtures and equipment   5% to 33% per annum  
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Principal accounting policies (continued) 
For the year ended 31 December 2014 
 
Heritage Assets  
The Institution holds a collection of heritage assets relating to the history of the Institution itself and the wider 
history of civil engineering. The collection is in three main categories. 
 
 Printed works: The Library contains over 140,000 titles of which 3,320 are dated pre 1840, a recognised 

definition for a rare book. In addition the collection includes manuscripts, original drawings, engravings and 
photographs of or by eminent civil engineers. This collection has been designated as being of ‘national 
significance’ by the MLA (now Arts Council England) in 2009. 
 

 Pictures: The Institution displays the world’s finest collection of engineering portraits and other engineering 
related subjects, over 250 in number.   
 

 Other artefacts: This collection of approximately 200 items includes fine furniture, decorative art and silver, 
mostly donated by distinguished past members, and with a civil engineering association. We also act as 
custodians for the Smeatonian Society of Civil Engineers small collection 
 

 The pictures and other artefacts were valued by item by Bonhams, a respected valuer (for insurance 
purposes) in January 2010 and are included on the Balance Sheet, at the values shown in Note 10. The rare 
books and certain of the manuscripts, original drawings, engravings and photographs of or by eminent civil 
engineers, referred to above, have been valued with reference to auction prices and book seller catalogues 
and have been included within the Balance Sheet, at the values shown in Note 10. Council consider that the 
above methods of valuation constitute appropriate and relevant bases for valuation. The more recent books 
do not meet the definition of Heritage Assets. 

 
Acquisitions to all these collections are made by purchase or donation. Purchases are recorded at cost and 
donations are recorded at an appropriate current value where available at the time of acquisition. The cost of 
obtaining an annual valuation outweighs the value of any resultant benefit. The Institution holds and retains these 
assets as a long term policy for use for its charitable purposes and does not therefore intend to dispose of such 
assets.  
 
Any changes in value of the heritage assets capitalized will be (charged)/credited to the recognized gains and 
losses (as appropriate) within the Statement of Financial Activities. Such assets are not depreciated as they are 
deemed to have indeterminate lives. Regular impairment reviews of heritage assets are undertaken annually. 
Expenditure which is required to preserve or prevent further deterioration of individual collection items is 
recognized in the Statement of Financial Activities when it is incurred. 

Those assets stored in the Institution’s archive or in display cabinets comply with BS 5454, "Recommendations 
for the storage and exhibition of archival documents". Among other things, it specifies temperature and humidity 
ranges for document storage, shelving schemes, and materials for document containers. The archive is protected 
by a gas fire suppression system. 

Collections are managed and recorded in discrete databases and to the prevailing standard (UDC system for 
cataloguing of books and ISAD for the archive items). 

The collection is accessible to the public on request with most of the pictures on display throughout the building. 
Themed displays are arranged by the Library team, with major exhibitions twice a year. 
 
Stocks 
Stocks are valued at the lower of cost and net realisable value. 
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1. Trading activities 
Thomas Telford Limited (TTL), which is incorporated in the United Kingdom, is a wholly-owned trading subsidiary of the charity 
and contributed £3.0m  of its profits to the charity by Gift Aid.  TTL’s principal activities are the publication of learned society books 
and quality journals, the organisation of courses, provision of contracts and ancillary services, provision of meeting facilities and 
ancillary services, and the placement of engineers in both permanent and temporary positions  

 

The charity’s trading relates to the supply of conference facilities for the Institution and external bodies. The charity also makes a 
rental charge to its trading subsidiary for the use of part of the freehold premises at One Great George Street.  
 
1a.  Activities for generating funds 
The main classes of business and their contribution to turnover and net incoming resources are:  
 
 Turnover Turnover Trading result Trading result
 2014 2013 2014 2013
 £000 £000 £000 £000
      
Publishing  6,971 7,088 2,355 2,509 
Venue hire, catering and training  7,574 7,179 635 412 
Recruitment and provision of temporary staff  1,422 1,491 47 130 
Conferences and events  2,027 1,994 341 153 
  17,994 17,752 3,378 3,204 
 
Less intergroup trading 

 
(2,914) (2,874) 

 
- - 

      
 15,080 14,878 3,378 3,204 
      
The geographical markets supplied are as follows:      
      
United Kingdom  11,950 11,528   
Rest of the World  3,130 3,350   
 15,080 14,878  
 
1b. Costs of generating funds 
 Direct Regional Allocated Total  Total 
 Costs Costs Costs 2014 2013
 £000 £000 £000s £000s £000s
      
Trading Activities 10,779 383 540 11,702 11,674 
 
1c. Group trading activities 
A summary of the Group’s trading results is shown below: 
 ICE TTL Inter entity  Total Total 
 2014 2014 adj 2014 2013
 £000 £000 £000s £000s £000s
      
Turnover 2,027 15,967 (2,914) 15,080 14,878   
Cost of sales and administrative expenses (1,691) (12,925) 2,914 (11,702)      (11,674) 
Profit  on ordinary activities before interest 336 3,042 - 3,378 3,204 
Interest receivable / (payable) (13) 13 - - - 
Interest (payable) / receivable 18 (18) - - - 
Net result 341 3,037 - 3,378 3,204 
Gift Aid - (3,037) 3,037 - - 
    
Retained in the subsidiary n/a - n/a - - 
      
Retained in the charity 341 n/a  3,378 3,204 

 
Included in cost of sales and administrative expenses was £5.2m (2013: £5.1m) relating to staff costs 
The sum of £3.0m (2013: £3.1m) was Gift Aided to the charity by Thomas Telford Limited.  
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2. Investment income and interest 
Unrestricted Restricted Total Total 

 funds funds 2014 2013
 £000 £000s £000s £000s
     
Dividends from investments on recognised stock exchanges 255 125 380 347 
Interest income 32 2 34 27 
   
 287 127 414 374 

 
 

3. Incoming resources from charitable activities 
 Engineering Qualification Public voice  
 policy and and and member Total Total
 Innovation Membership communication 2014 2013
 £000 £000 £000s £000s £000s
      
Annual subscriptions - 11,676 - 11,676 11,564 
Examinations and other training fees - 1,339 - 1,339 975 
Other income 1,143 662 195 2,000 1,658 
     
 1,143 13,677 195 15,015 14,197 
   
Geographical analysis of annual subscriptions   
United Kingdom  9,440 9,350 
Rest of the World  2,236 2,214 
   
  11,676 11,564 

 
 

4. Charitable activities 
 Grant  
 Direct Regional funding of Allocated Total Total
 costs direct costs activities costs 2014 2013
 £000 £000 £000 £000 £000 £000
       
Costs after allocation       
Engineering policy and innovation 2,816 950 180 2,376 6,322 5,857 
Qualification and membership 2,248 2,282 744 2,843 8,117 7,299 
Public voice and member communication 687 1,133 - 279 2,099 2,247 
      
 5,751 4,365 924 5,498 16,538 15,403 
      
Governance 150 - - 42 192 185 
      
 5,901 4,365 924 5,540 16,730 15,588 

 
 
4a. Charitable direct costs 

 Engineering Qualification Public voice 
 policy and and and member Total Total
 Innovation membership communication 2014 2013
 £000 £000 £000 £000 £000
     
Staff costs 1,180 1,317 167 2,664 2,500 
Other direct costs 1,636 931 520 3,087 2,954 
      
 2,816 2,248 687 5,751 5,454 
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4b. Regional costs 
A significant part of ICE’s activities are carried out in the 12 UK Regions and in 90 countries where ICE representatives are 
based.  The costs expended by the UK and overseas regions directly are summarised below: 

 
 Staff 

Costs Comms 
Travel & 
meeting 

Event 
costs 

Other 
Ancillary 

Total 
2014 

Total 
2013 

UK Regions £000s £000s £000s £000s £000s £000s £000s
East Midlands 143 1 7 38 18 207 211 
East of England 181 5 8 27 9 230 230 
London 298 8 14 139 9 468 488 
North East 144 1 11 41 13 210 177 
North West 219 3 18 73 31 344 351 
Northern Ireland 146 2 7 60 19 234 221 
Scotland 216 2 23 158 30 429 405 
South East  325 1 32 89 23 470 453 
South West 178 1 14 47 12 252 261 
Wales 190 11 23 64 63 351 362 
West Midlands 151 1 8 60 22 242 247 
Yorks & Humber 201 1 13 30 9 254 228 
        
Regional support 47 - 34 22 32 135 157 
        
UK regions 2,439 37 212 848 290 3,826 3,791 
        
Overseas Branches    
Grants  469 453 
Overseas Support  453 455 
    
  4,748 4,699 
    
Included within:    
Trading costs (note 1)  383 379 
Charitable costs (note 4)  4,365 4,320 
    
  4,748 4,699 

 

No. 
Members 

No. 
Members Subscriptions Fees 

Event 
Income 

Other 
Income 

Total 
Income 

Contrib 
/Region 

Contrib  
/Member 

Dec 2013 Dec 2014 UK Regions £000s £000s £000s £000s £000s £000s £
3,485 3,502 East Midlands 487 40 29 5 561 354 101 
5,065 5,043 East of England 789 65 4 - 858 628 125 
8,921 9,235 London 1,222 211 108 5 1,546 1,078 117 
2,141 2,182 North East 293 28 20 5 346 136 62 
6,091 6,262 North West 902 73 48 - 1,023 679 108 
2,121 2,033 Northern Ireland 257 30 41 1 329 95 47 
8,265 8,295 Scotland 1,164 137 86 - 1,387 958 115 

10,880 10,758 South East  1,688 125 59 7 1,879 1,409 131 
6,163 6,184 South West 890 70 38 - 998 746 121 
3,541 3,589 Wales 484 48 76 5 613 262 73 
4,405 4,476 West Midlands 650 56 53 - 759 517 116 
4,381 4,359 Yorks & Humber 614 53 20 1 688 434 100 

          
- - Regional support - - - - - (135) - 
          

65,459 65,918 UK regions 9,440 936 582 29 10,987 7,161 109 
18,579 20,516 Non UK branches 2,236 403 3 196 2,838 1,915 93 

     
84,038 86,434  11,676 1,339 585 225 13,825 9,076 105

The contribution per region represents the subscriptions, fees, event and other income collected within each region.  The 
balance is applied centrally towards the costs of the three charitable purposes, including central services and support costs, 
and governance.  
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4c. Grant funding of activities 
 2014 No.  2013 No. 
The number of individuals and organisations who received awards, prizes and scholarships:   
Research and Development Enabling Fund – individuals 2 1
Research and Development Enabling Fund – organisations 10 1
Queen’s Jubilee Scholarship Trust - individuals 375 329
Queen’s Jubilee Scholarship Trust - organisations - 1
Trust Funds – individual awards and prizes 65 93
  
 452 425

 
Details of the grants awarded to organisations from the Research and Development 
Enabling Fund and included in Grant funding of activities in 2014 are as follows: 

 £000 
 
Adapting flood and coastal defences to climate change – University of Greenwich 12
Adaptive Building Structures – Expedition Engineering 20
Design for movement in buildings (second edition) - CIRIA 5
Engineering Masterminds – Useful Simple Projects 8
Expedition Workshed Content Development - Material Performance Videos – Useful Simple Projects 10
INCH 5 : Wales – Engineering Timelines 10
International Levee Handbook - CIRIA 7
Risk assessment for asbestos found on contaminated sites - CIRIA 3
Transport infrastructure drainage – condition appraisal and remedial treatment - CIRIA 3
Update of Manual on scour at bridges and other hydraulic structures - CIRIA 18

 
     
     

 
4d. Support costs for allocation 

 Charity 
 Premises IT management Total Total
 costs costs costs  2014 2013
 £000 £000 £000 £000 £000
     

Engineering policy and innovation 657 615 1,104 2,376 2,136 
Qualification and membership 784 734 1,325 2,843 2,559 
Public voice and member communication 72 68 139 279 233 
     
 1,513 1,417 2,568 5,498 4,928 
   
Governance - - 42 42 33 
Trading activities 265 - 275 540 526 
     
 1,778 1,417 2,885 6,080 5,487 

 
The methods used to apportion overheads are as follows:  2014 2013
Charity Management costs  £000 £000
  
Finance Headcount 862 813 
Pension overhead Employer’s NI 157 115 
HR Headcount 285 384 
Office of the Director General Headcount 565 448 
Depreciation and repairs Estimate usage 1,016 978 
  2,885 2,738 
Premises costs Headcount 1,778 1,401 
IT costs Headcount 1,417 1,348 
  6,080 5,487 
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4e. Direct governance costs include:  2014 2013
  £000 £000
Auditors’ remuneration (charity only) - current 
Auditors’ remuneration (charity only) – prior year under accrual 

 16 
2 

15
- 

Trustee costs  95 104 

  113 119 
 
5. Net incoming resources 

 Group Group 
This is stated after charging: 2014 2013
 £000 £000

Depreciation 1,149 1,112 
Auditors’ remuneration   

- Audit Services 31 28 
- Tax Services 9 8 

Investment management fees 144 124 
Operating leases 21 25 
Property leases 108 125 

 
6. Staff costs 

 Group Group 
The payroll costs for the year were as follows: 2014 2013
 £000 £000

Wages and salaries 9,819 9,589 
Social security costs 1,016 1,038 
Pension costs 1,259 1,240 
Temporary staff, recruitment and training 672 673 
   
 12,766 12,540 
  
 Group Group 
Average number of UK employees (full-time equivalents) of the group during the year: 2014 2013
  

Charitable activities 169 176 
Trading activities 108 103 
Governance 2 2 

 279 281 

The number of employees paid by the Group whose emoluments, excluding employer’s pension contributions, exceeded £60,000 are 
analysed as follows: 

 Group Group 
 2014 2013
£60,000 - £70,000 6 4 
£70,001 - £80,000 3 3 
£80,001 - £90,000 2 1 
£90,001 - £100,000 - 2 
£100,001 - £110,000 - - 
£110,001 - £120,000 2 2 
£120,001 - £130,000 - - 
£130,001 - £140,000 1 - 
£140,001 - £150,000 2 1
£150,001 - £160,000 - 1 
£160,001 - £170,000 - - 
£170,001 - £180,000 1 - 
£180,001 - £190,000 - 1 

Pension benefits are accruing for 7 employees as a result of the salary link in the defined benefit scheme for those in the bandings 
above £60k (2013: 6).  The scheme closed to future accrual in November 2010.  Pension payments in respect of the relevant 
employees to the defined contribution scheme totalled £130k (2013: £108k). 
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7. Trustee remuneration 
None of the trustees receive any remuneration for their services as trustees of the charity.  Details of travel and subsistence 
expenses reimbursed to or paid on behalf of Trustees, including overseas Presidential tours and participation in membership and 
learned society activity are summarised below. 

 2014 2014 2013 2013
 £000 No. £000 No.
     
Expenses reimbursed to or paid on behalf of Trustees 118 48 98 56 

The charity retains a leasehold property close to its London headquarters which is available to senior officers of the Institution while 
staying overnight in London on charity business.  Trustee liability insurance has been purchased by the charity at a cost of £6k 
(2013: £6k).  

8. Related parties 
The following payments, which have been made on an arm’s length basis and in accordance with Charity Commission guidance 
(CC11), have been made to Trustees or parties related to them in respect of services to ICE.  

  2014 2013
Trustee Recipient Nature of payment £000 £000
  
E McCann Think Up Ltd - (Director) Sustainability Teaching Seminars 3 13 
E McCann Expedition Engineering – (Director) R&D Fund – Adaptive Building Structures 20 - 
E McCann Useful Simple Projects – (Director) R&D Fund -  Development of Engineering 

Mastermind online platform 8 - 
E McCann Useful Simple Projects – (Director) Big Bang Fair - transport and waste activity 

development and production 2 - 
E McCann Useful Simple Projects – (Director) R&D Fund: Expedition Workshed Content 

Development - Material Performance Videos 10 - 
 
 

   

9. Tangible fixed assets 
Tangible Fixed Assets - Group Long Fixtures 
 Freehold Leasehold Fittings and Total
 property Property equipment 2014
 £000 £000 £000 £000
Cost / Valuation    
At 1 January 2014 32,849 77 6,477 39,403
Additions 2 - 677 679
Disposals - - (387) (387)
     
At 31 December 2014 32,851 77 6,767 39,695
    
Depreciation    

At 1 January 2014 8,016 28 4,957 13,001
Provided during the year 637 1 511 1,149
Disposals - - (370) (370)
    
At 31 December 2014 8,653 29 5,098 13,780
  
Net book value at 31 December 2014 24,198 48 1,669 25,915
  
Net book value at 31 December 2013 24,833 49 1,520 26,402 

 
All Group assets are used in support of charitable or trading activities.  Freehold property includes two assets.  Firstly, the 
Institution’s headquarters at One Great George Street, which is shown at historical cost of £13.3m.  There is no reasonable 
likelihood that it will be considered for sale in the foreseeable future.  The property was independently valued as at 31 January 
2011 in accordance with the requirements of FRS 15 and RICS Valuation Standards, showing a total Market Value of £14.7m.  
Secondly, the Institution’s London staff office at Eight Storey’s Gate, which was independently valued at 26 July 2013 in 
accordance with the requirements of FRS 15 and RICS Valuation Standards on an “existing use basis” at £8.5m, and on a net 
realisable value basis of £12.0m.  In accordance with accounting standard FRS11 (Impairment of Fixed Assets and Goodwill) 
the property has been included at £12.0m, being the higher of net realisable value, and value in use.  It should be noted that the  
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9. Tangible fixed assets (…continued) 
 
valuation report stated that the property’s value if sold with planning consent for residential purposes, would be between £12.6m 
- £14.0m, however the net realisable value was discounted to £12.0m because of the possibility, estimated by the valuer as a 
30% likelihood, that planning consent cannot be obtained.  
 
During the year, the expected useful life and residual values of the two freehold properties were reviewed; an additional 
depreciation charge of £106k arose as a result. 

 
The Trustees consider that the market values of the respective properties are not less than the carrying values included above. 

 
 

Tangible Fixed Assets - Charity Long Fixtures 
 Freehold Leasehold Fittings and Total
 property Property equipment 2014
 £000 £000 £000 £000
Cost / Valuation     
At 1 January 2014 32,849 77 5,317 38,243
Additions 2 - 435 437
Disposals - - (285) (285)
    
At 31 December 2014 32,851 77 5,467 38,395
    
Depreciation    
At 1 January 2014 8,016 28 4,061 12,105
Provided during the year 637 1 405 1,043
Disposals - - (268) (268)
     
At 31 December 2014 8,653 29 4,198 12,880
    
Net book value at 31 December 2014 24,198 48 1,269 25,515
    
Net book value at 31 December 2013 24,833 49 1,256 26,138

 
10. Heritage Assets 

 Group Group Group Group
 2014 2013 2012 2011
 £000 £000 £000 £000
    
Items included at value at 1 January 7,419 7,329 7,329 7,329 
Additions - - - - 
Donations - 90 - - 
    
Valuation at 31 December 7,419 7,419 7,329 7,329 
    
Printed works 2,503 2,503 2,465 2,465 
Pictures 2,734 2,734 2,734 2,734 
Other artefacts 2,182 2,182 2,130 2,130 
    
 7,419 7,419 7,329 7,329 

 
The printed works, as described in the accounting policy, were valued at 2011 utilising in-house expertise with reference to 
auction prices and bookseller catalogues.  The pictures and other artefacts were valued in January 2010 by Bonhams.  The 
Trustees consider there to be no material impairment on the present market values / replacement values compared to those 
stated.  Approximately £12k per annum is spent on conservation of the Heritage Assets. 

In accordance with FRS30, the heritage assets were brought into the financial statements in 2011. Other than those donations 
shown above, there have been no other additions or disposals. 
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11.  Fixed asset investments 

 Group Group Charity Charity
 2014 2013 2014 2013
 £000 £000 £000 £000
     
Listed investments 18,170 16,321 18,170 16,321 
Unlisted investments 2 2 303 303 
    
 18,172 16,323 18,473 16,624 
 
 Group Group Charity Charity
 2014 2013 2014 2013
 
Unlisted investments comprise: 

£000 £000 £000 £000

Investments at cost in subsidiaries - - 1 1 
Long term loans to subsidiaries - - 300 300 
Investment in CEEQUAL Limited 2 2 2 2 
     
 2 2 303 303
 
Listed investments 
            Group and Charity
 2014 2013
 £000 £000
   
Market value as at 1 January 16,321  14,187 
Acquisitions at cost 5,011 11,863 
Sales proceeds (3,823) (11,421) 
Net movement in cash balance (84) 89 
Net investment gains  745 1,603 
Listed investments at market value at 31 December 18,170 16,321 
Historical cost at 31 December 17,438 14,807 
   
Unrealised investment gains 732 1,514 
 
An analysis of the market value of quoted Unrestricted Restricted Endowment Total
Investments at 31 December 2014 is as follows: Funds Funds Funds 2014
 £000 £000 £000 £000
    
Fixed interest 902 426 80 1,408
UK equities 3,866 1,192 247 5,305
Overseas equities 5,825 1,757 339 7,921
Alternative investments 1,030 212 66 1,308
Property 1,493 451 94 2,038
Cash funds/cash on deposit awaiting investment 109 58 23 190
    
 13,225 4,096 849 18,170

 

Individual investments held at 31 December 2014 representing more than 5% of the above portfolio were: 
 £’000 
Vanguard Investment Series FTSE 100 EFT Inc Nav 1,415
Schroder Unit Trusts UK Opportunities Z Inc 1,366
HSBC ETFS Plc S&P 500 UCITS ETF 1,334
M&G Investment Management Limited Property Portfolio I Inc 1,330
Somerset Capital Management LLP Emergin Markets Dividend GTH OEIC A Inc 1,057
Baillie Gifford & Co American B Nav Inc 958
Jupiter Unit Trust Managers European I Inc 934
Capita Financial Managers Trojan Income O Inc Nav 913
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11.  Fixed asset investments (…continued) 

Unlisted investments 
At 31 December 2014, the charity owned the entire issued share capital of 502 ordinary shares of £1 each in Thomas 
Telford Limited.  The trading results are set out in note 1.  At 31 December 2014 the aggregate amount of TTL’s assets, 
liabilities, share capital and reserves was: 
 
 TTL TTL
 2014 2013
 £000 £000
Fixed assets 400 265 
Current assets/ (liabilities) 3,585 3,497 
Creditors: amounts falling due within one year (3,669) (3,446)
   
 316 316 
 
In addition to the above, there is a long term loan of £300k from the charity (Parent Undertaking).  This loan is 
repayable on one year’s notice and is secured by debenture over the assets of the subsidiary.  The interest payable to 
the charity is calculated quarterly at the daily bank rate ruling during the quarter or 6% whichever is greater.  
 
ICE has a 12.45% shareholding in CEEQUAL Limited which was formed to operate an environmental quality 
assessment and award scheme.  The holding is represented by 31,850 ordinary shares.  The Trustees consider there 
to be no material impairment on the investment in CEEQUAL.  
 
12. Stocks 
 Group Group Charity Charity
 2014 2013 2014 2013
 £000 £000 £000 £000
    
Raw materials and consumables 28 26 - - 
Finished goods and good for resale 284 304 - - 
    
 312 330 - - 
 
13. Debtors: amounts falling due within one year 
 Group Group Charity Charity
 2014 2013 2014 2013
 £000 £000 £000 £000
    
Trade debtors 2,326 2,090 634 392 
Other debtors 111 136 106 125 
Prepayments and accrued income 673 733 487 569 
    
 3,110 2,959 1,227 1,086 
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14. Creditors: amounts falling due within one year 
 Group Group Charity Charity
 2014 2013 2014 2013
 £000 £000 £000 £000
    
Trade creditors 1,166 1,222 497 575 
Amounts due to subsidiary undertakings - - 53 498 
Taxation and social security 525 413 525 413 
Other creditors 515 557 350 410 
Accruals 1,034 1,086 596 614 
Deferred income 4,640 4,502 2,316 2,323 
Loan falling due within one year 378 368 378 368 
    
 8,258 8,148 4,715 5,201 
   
 Group Group Charity Charity
 2014 2013 2014 2013
Deferred Income £000 £000 £000 £000
Balance at 1 January 4,502 4,351 2,323 2,162 
Amount released to incoming resources (4,502) (4,351) (2,323) (2,162)
Amount deferred in the year 4,640 4,502 2,316 2,323 
    
Balance at 31 December 4,640 4,502 2,316 2,323 

 
Deferred income includes membership subscriptions and magazine subscriptions received in advance. 
 
Creditors: amounts falling due after one year Group Group Charity Charity
 2014 2013 2014 2013
 £000 £000 £000 £000
Deferred income 74 - - - 
Loan falling due after one year 2,691 3,070 2,691 3,070 
 2,765 3,070 2,691 3,070 
   
 
 
The loan is repayable as follows: 

Group Group Charity Charity

 2014 2013 2014 2013
 £000 £000 £000 £000
Within one year 378 368 378 368 
Between two and five years 1,620 1,578 1,620 1,578 
After five years 1,071 1,492 1,071 1,492 
    
 3,069 3,438 3,069 3,438 
 
In December 2010, Council approved a loan for £4.0m with HSBC Bank plc for the refurbishment of Eight Storey’s Gate.  
The term of the loan is eleven years to be repaid in equal monthly instalments until May 2022.  Interest is incurred at 
2.25% over the Bank of England Sterling Base Rate.  Repayments of £38k inclusive of interest commenced in June 2012.  
The loan is secured by a first charge on the Institution’s One Great George Street property and is fully drawn. 
 
15. Operating lease commitments 
Annual commitments under non-cancellable operating leases for photocopiers and office rental which expire: 
 
 Group Group Group Group
 2014 2014 2013 2013
 

Other 
Land/ 

Buildings 
 

Other 
Land/ 

Buildings 
 £000 £000 £000 £000
Within one year 18 42 - 18 
Between one and two years - 25 18 33 
Between two and five years - 28 - 47 
    
 18 95 18 98 
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16. Commitments and contingencies 
There were no contingencies at 31 December 2014 or 31 December 2013 
 
Capital commitments by the Group, contracted or authorised at 31 December 2014 were £343k (2013: £209k). 
 
 
17. Pension Schemes 
 
Defined benefit pension schemes 
Benefits under the defined benefit pension scheme, which closed to new members in February 2002, are based on employees’ 
final remuneration and length of service.  The scheme closed to future service accrual on 30 November 2010.  The pension 
expense charged to the Statement of Financial Activities makes no allowance for actuarial gains and losses during the year.  
Actuarial gains and losses are recognised separately in the Statement of Financial Activities in the year in which they occur.   

 2014 2013
Components of pension cost £000 £000
  
Interest cost 1,738 1,544 
Expected return on plan assets (2,189) (1,653)
Total pension gain recognised in the Statement of Financial Activities (451) (109)
Actuarial (gains) / losses immediately recognised 867 (3,075)
Cumulative amount of actuarial losses immediately recognised 8,121 8,988 
   
Amounts recognised in the balance sheet   
Present value of funded obligation (41,727) (37,632)
Fair value of plan assets 40,778 35,984 
Pension scheme liability (949) (1,648)
   
Change in benefit obligation   
Benefit obligation at 1 January 37,632 37,354 
Interest cost 1,738 1,544 
Actuarial (gains) / losses 3,664 (70)
Benefits paid (1,307) (1,196)
Benefit obligation at 31 December 41,727 37,632
   
Analysis of defined benefit obligation   
Plans that are wholly or partly funded 41,727 37,632 
   
 
Change in plan assets 

  

Fair value of plan assets at 1 January 35,984 31,486 
Expected return on plan assets 2,189 1,653 
Actuarial gains / (losses) 2,797 3,005 
Employer contributions 1,115 1,036 
Benefits paid (1,307) (1,196) 

Fair value of plan assets at 31 December 40,778 35,984 
  
Funded status and net amount recognised (949) (1,648) 
 
The most recent triennial actuarial valuation as at 31 December 2013 showed a deficit of £2.3m. 
 
Fund assets --------Plan assets-------
The weighted average asset allocation at the year-end was as follows Asset Category 2014 2013
 Equities 37.3% 55.3% 
 Govt Bonds 48.1% 25.6% 
 Diversified Growth 14.2% 18.7% 
 Cash 0.4% 0.4% 
  100.0% 100.0% 
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17. Pension Schemes (cont) 
 
To develop the expected long term rate of return on asset assumptions, the Institution considered the current level of expected 
returns on risk free investments (primarily government bonds), the historical level of the risk premium associated with the other 
asset classes in which the portfolio is invested and the expectations of future returns of each asset class.  The expected return 
for each asset class was then weighted based on the target asset allocation to develop the expected long term rate of return on 
assets assumption for the portfolio.  This resulted in the selection of the 6.1% assumption for the 2014 expense.  For 2015 there 
is no need to set an expected return on assets assumption, due to a change in reporting methodology under new accounting 
standard FRS102.  
 2014 2013
 £000 £000
Actual return on plan assets 4,986 4,659 
   
Weighted average assumptions used to determine benefit obligations:   
Discount rate 3.4% 4.7% 
Rate of salary increases 2.9% 4.6% 
Rate of price inflation 3.2% 3.6% 
Deferred revaluation (CPI based) 2.4% 2.8% 
   
Weighted average assumptions used to determine net pension cost for the year:   
Discount rate 4.7% 4.2% 
Expected long term return on plan assets 6.1% 5.3% 
Rate of salary increases 4.6% 4.0% 
Rate of price inflation (RPI) 3.6% 3.0% 
Deferred revaluations 2.8% 2.5% 
   
Weighted average life expectancy for mortality tables to determine benefit obligations   
 
  2014 2013
Member age 65 (current life expectancy)    23.7 24.5 
Member age 45 (life expectancy at age 65)    25.5 25.8 
      
Five year history 2014 2013 2012 2011 2010
 £000 £000 £000 £000 £000
Benefit obligation at 31 December 41,727 37,632 37,353 32,949 31,005 
Fair value of plan assets at 31 December 40,778 35,984 31,485 28,598 28,656 
Deficit (949) (1,648) (5,868) (4,351) (2,349)
      
Difference between expected and actual return on scheme assets     
Amount 2,797 3,006 1,371 (2,145) 1,495 
Percentage of scheme assets 7% 8% 4% -8% 5% 
      
Experience (gains) and losses on scheme liabilities      
Amount (811) - - (1,219) - 
Percentage of scheme liabilities 2% 0% 0% -4% 0% 
 
Contributions 
The Institution contributed £1.1m to the scheme in the year to 31 December 2014. 
 
Contributions to be paid to the scheme during the annual period beginning after the reporting period are expected to be £0.5m. 
In addition, administrative and other expenses of the Scheme and the Pension Protection Fund levy are payable separately by 
the Institution.  
 
Group Personal Pension 
The GPP was introduced for employees on 1 October 2010 with members of the defined benefit contribution scheme joining on 
this date and members of the defined benefit scheme joining on 1 December following closure to future accrual of that scheme. 
The pension cost for this scheme for 2014 was £1.3m (2013: £1.1m). 
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18.  Analysis of Group net assets between funds 
 Unrestricted Restricted Endowment Total Total
 Funds Funds Funds 2014 2013
 £000 £000 £000 £000 £000
      
Fixed assets 33,334 - - 33,334 33,821 
Investments 13,227 4,096 849 18,172 16,323 
Current assets 6,410 691 - 7,101 6,772 
Creditors: amounts falling due within one year (8,258) - - (8,258) (8,148)
Creditors: amounts falling due after one year (2,765) - - (2,765) (3,070)
Defined benefit pension scheme liability (949) - - (949) (1,648)
     
Total net assets 40,999 4,787 849 46,635 44,050 

 
19. Reserves 

 Balance Incoming Resources  Gains / Balance 

 1 Jan 2014 Resources Expended Transfers (Losses) 31 Dec 2014 

 £000 £000 £000 £000 £000 £000 

Unrestricted funds       
General fund 38,907 30,377 (27,527) (1,566) 522 40,713
Designated funds      
. Kenneth Watson Travel Award 370 8 (20) - 16 374
. Shaping the World 872 - (11) - - 861
Pension reserve (1,648) - - 1,566 (867) (949)
 38,501 30,385 (27,558) - (329) 40,999
Restricted funds       
Shaping the World - 96 (25) - - 71
Research and Development Enabling fund 462 124 (149) - - 437
Innovation and Research Focus 30 28 (28) - - 30
Queen’s Jubilee Scholarship Trust 3,636 586 (773) - 149 3,598
Trust funds 606 64 (43) - 24 651
 4,734 898 (1,018) - 173 4,787
Endowment funds       
Trust funds 815 - - - 34 849
       
 44,050 31,283 (28,576) - (122) 46,635

 
Unrestricted funds 
The general fund represents that element of the reserves of the charity which have not been designated for any specific 
purpose.  £3.5m of these reserves are held by the charity, and £16k are retained in Thomas Telford Limited. 

£872k was set aside in 2013 by the trustees as a designated fund to be applied to the Shaping The World capital appeal. This 
relates to a legacy donation from the estate of RJW Hewson. The Kenneth Watson Travel Award is part of the Quest awards for 
young engineering scholars. 

Transfers from the general fund into the pension reserve during the year reflect employer contributions to the defined benefit 
pension scheme of £1.6m. 

Restricted funds 
The Research and Development Enabling fund was formed to support research and development by engineers and 
organisations outside the research field, to enable them to obtain funds from other sources.  Contributions to Innovation and 
Research Focus are obtained from various organisations and used to produce a quarterly research newsletter which is 
distributed to all corporate members.  
 
The purpose of the Queen’s Jubilee Scholarship Trust (QUEST) is to award scholarships to civil engineering students, or travel 
awards to enable members to participate in voluntary work overseas or professional development grants to enable members in 
mid-career to acquire new skills or knowledge.  
 
Endowment funds 
The Trust Funds comprise 41 separate funds created by trust deed at various times and their capital is permanent endowment.  
Prizes and awards for achievement in civil engineering are made from the investment income in accordance with the terms of 
each Trust Fund and accounted for within Restricted funds. 
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Governance and management 
The ICE Council is the governing body of the Institution of Civil Engineers and comprises the President, immediate Past 
President, seven Vice Presidents and 35 members covering all grades of membership elected by the wider ICE 
membership.  

The President is elected annually by Council and is a leading civil engineer. He or she represents the ‘public face’ of the 
profession, promoting civil engineering around the world, in particular in dealings with governments, decision-makers and 
the media. 

Council currently meets four times a year to carry out its corporate governance responsibilities, to determine strategic 
direction and to set ICE policy in matters of education, training, qualification and knowledge. Detailed business, including 
financial matters and monitoring implementation of the business plan, is delegated to the Executive Board, chaired by the 
Senior Vice President. An advisory investment panel, reporting to Executive Board, oversees the appointment and 
performance tracking of the investment managers. Business risk and audit matters are delegated to an Audit Committee 
which reports directly to Council. 

The Council and Executive Board are ultimately responsible for governing the Institution, with specific responsibilities 
delegated to the key standing committees (Membership, Learned Society, Regional Affairs, International and Public Voice 
Committees). The day-to-day operation is the responsibility of the Director General. 

Council members are the trustees of the Institution of Civil Engineers and are elected by members worldwide, usually for a 
period of three years. There are regional members for each of the twelve UK regions as well as Hong Kong, and there are 
members representing each of ICE’s international areas: Europe, Asia Pacific, Middle East and Africa, and the Americas.  

To maintain continuity, a third of Council seats come up for election each year. All elected members work closely with the 
Director General and other ICE directors and employees to develop and implement the business plan to ensure that ICE 
fulfils its public benefit role of promoting and disseminating civil engineering knowledge and expertise. All Council members 
are members of ICE and, as such, must comply with the ICE Code of Professional Conduct. 

As part of their induction, new Council members are given the Council Governance Handbook. This contains the Royal 
Charter and bylaws, an outline of the role and procedures of the Council and the terms of reference of Council, Executive 
Board and other major committees. Trustees are also directed towards guidance and information about trusteeship which is 
available through the charity regulatory bodies (Charity Commission and Office of the Scottish Charity Regulator). Council 
members must ensure that they fully understand their responsibilities as trustees. Training to support them in this is 
provided. 

Issues of particular concern to Graduate and Student members are the focus of the Graduate and Students’ Network 
(GSNet), and there is a standing invite for their chairman to attend ICE Council meetings. 

 
Professional conduct matters 
The ICE disciplinary process is dealt with by the Professional Conduct Panel (PCP) which considers complaints against ICE 
members, and the Disciplinary Board which adjudicates on cases referred to it by the PCP. The Disciplinary Board has powers 
to make orders against members found guilty of improper conduct which in the most serious cases may be expulsion from ICE 
membership. 
 
Professional Conduct Panel 
In 2014 the Professional Conduct Panel considered 24 complaints against members regarding their professional conduct. In 12 
cases the member was able to answer allegations, and the complaint was dismissed. In 6 cases the Panel found that the 
member appeared to have breached the rules of professional conduct, but not seriously enough to be referred to the 
Disciplinary Board. All these members were warned about their conduct. In 6 cases the apparent improper conduct was serious 
enough to be referred to the Disciplinary Board.   
 
Disciplinary Board 
The Disciplinary Board heard 6 cases in 2014.  The outcome in each case was as follows: 
3 members were admonished, one member was severely reprimanded, one member was suspended for one year and one 
member was ordered to exercise more care regarding designations cited in CVs. 
 
Reservoir Safety 
 
Reservoirs Committee 
During 2014, the ICE Reservoirs Committee dealt with 41 applications from civil engineers seeking appointment or 
reappointment to panels of engineers established under the Reservoirs Act 1975 for the construction, inspection and 
supervision of large raised reservoirs in Great Britain. In 6 of these applications, the committee found that the applicants 
concerned were not qualified for appointment. 
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Governance and management (continued) 

The trustees who are serving for the 2014-2015 Council session are: 

President The following members of Council 
who served during 2014, retired from 
Council in November 2014: 

Auditor
David Balmforth BDO LLP 
 55 Baker Street 
Immediate Past President Barry Clarke London 
(President Nov 2013-Nov 2014) Alan Stilwell W1U 7EU 
Geoff French Michael Burnett  
 David Caiden  
Senior Vice President John Dillon  
Sir John Armitt CBE Michael Field Bankers
 Robert Lark HSBC Bank plc 
Vice Presidents Brian Taylor Commercial Centre 
Tim Broyd  4 Hardman Square 
Keith Clarke CBE Management team Spinningfields 
Adrian Coy  Manchester 
Stephen Fox CBE Nick Baveystock M3 3EB 
Zara Lamont OBE Director General and Secretary  
Professor Robert Mair CBE  
 Chris Gibson Solicitors 
Members of Council Group Executive Director Knowledge and 

Managing Director Thomas Telford Limited 
Bristows 
100 Victoria Embankment 

Regional representation in brackets  London 
1  Steven Balliston Nathan Baker EC4Y 0DH 
2  Stephen Barker Director of Knowledge Transfer  
3  John Beck  Radcliffes Le Brasseur 
4  Alan Bromage (South East)  5 Great College Street 
5  Richard Burleigh (Europe–non UK) Sandy Pfeifer Westminster 
6  Michael Chater (North East) Group Finance Director London 
7  Kyle Clough (East Midlands) SW1P 3SJ 
8  Jennifer Cooke   
9  Richard Dew (Yorks & Humber) Andrew Crudgington  
10 Martin Dixon Director of External Affairs & Strategy  
11 Richard Fish (South West)  Investment adviser 
12  Richard Giffen (Americas)  Mazars Financial Planning Ltd 
13 Claire Gott Principal Office Tower Bridge House 
14 Laura Graham One Great George Street St. Katherine’s Way 
15 Bill Grose Westminster London 
16 Stephen Hague (East England) London E1W 1DD 
17 Peter Hallsworth (North West) SW1P 3AA  
18 Alistair Hitchcock   
19 Philip Holmes (M East & Africa) t +44 (0) 20 7222 7722  
20 Ronald Hunter (Scotland) f+44 (0) 20 7222 7500  
21 David Johns (West Midlands) Ice.org.uk  
22 Chi-ming Lee (Hong Kong)   
23 Frank Marples Registered charity number 210252  
24 Edward McCann Charity registered in Scotland  
25 Emer Murnaghan number SCO38629  
26 Jennifer Nelson   
27 Geoffrey Ogden (Cymru Wales)   
28 Stephen Orr   
29 David Porter (N Ireland)   
30 Neil Sandberg   
31 Anusha Shah   
32 Jane Smallman   
33 Kenneth Smith (London)   
34 Gareth Walker   
35 Tim Warren (Asia Pacific excl HK)   
   
   

 
 




