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Presidential Commission into ICE Governance 
Questions & Answers about the Commission and Interim Report  
 

1. What is the Presidential Commission? 

In 2018, a ballot of ICE members endorsed new governance arrangements.  In parallel, a 
Special General Meeting passed resolutions which expressed disappointment with ICE’s 
handling of the ballot and called on the ICE Council to formulate new proposals for ICE 
governance following extensive and effective consultation of the membership. 

The Council, in implementing the new arrangements, therefore set up a Presidential 
Commission into ICE Governance.   

The Commission is an advisory body.  Its purpose is to review the governance of the 
Institution to ensure it delivers its Royal Charter objects as effectively as possible, and to 
make recommendations to the Council and Trustee Board. 

2. Who is on the Presidential Commission? 

The Commission members reflect the diverse nature of the Institution and include a number 
of external members with strong experience of governance.  Its members are:    
David Orr (Chair)  ICE President 2007-08 
Kris Barnett  CEO, ICE Benevolent Fund 
Simone Bertram  Chair, GSNet 2017–18 
Richard Fish  Chair, ICE Audit Committee & ICE South West, former Council member 
Philip Greenish  formerly CEO, Royal Academy of Engineering 
Claire Oliver  ICE Council member 
David Porter  member ICE Audit Committee, former Council / Exec Board Member 
Paul Sheffield  ICE Senior Vice President 
James Stewart  Fellow of ICE, Vice Chair KPMG UK 
Prof Jean Venables ICE President 2008-09 

You can find further details about the Commission Members in the Interim Report, Vol 1, 
Annex B. 

3. Where can I find the Commission’s Terms of Reference? 

In the Interim Report, Vol 1, Annex A. 
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4. How is the Commission undertaking its work? 

The Commission is undertaking its work in three stages: 

Stage 1: Consult widely on the key principles and issues for the good governance of an 
Institution like ICE. Receive evidence and submissions from ICE members and 
stakeholders, hold discussions with the main ICE Boards and Committees, consult 
the Specialist Knowledge Societies, and review the governance of comparator 
organisations. 

Stage 2: Develop Options for Future ICE Governance. Consider the key issues identified, and 
evidence gathered, during Stage 1 and look at the options for future governance of 
the ICE. 

Stage 3: Publish, and consult widely on, an Interim Report setting out the emerging positions 
and options. It will take account of the feedback and finalise its recommendations to 
the Council and Trustee Board.  These will be published in a Final Report in 
December 2019. 

The Commission is currently in Stage 3 of its work plan. 

5. What are the ICE’s governance arrangements?  

These are set out in plain English in the Interim Report, Vol 1, Annex C which also explains 
the previous ICE governance arrangements. 

6. Have the changes in the 2018 ballot been implemented? 

Yes, the changes were implemented on 6 November 2018, following approval in a Member 
Ballot of July 2018 and a decision by the ICE Council at a special meeting on 4 September 
2018.  That meeting also accepted the resolutions of the Special General Meeting held on 31 
July 2018, which expressed disappointment with ICE’s handling of the ballot and called on the 
Council to formulate new proposals for ICE governance following extensive consultation. 

7. Is the Commission looking into the process of the 2018 Governance ballot? 

No, that is outside the Commission’s Terms of Reference.  The Commission’s role is to review 
and formulate new proposals for ICE governance following extensive consultation. 

8. Is the Commission being directed by the Trustee Board and the Council? 

The Commission is operating under Terms of Reference approved by the Trustee Board and 
Council.  However, it is acting independently within those ToRs, and will make its own 
recommendations to the Trustee Board and Council after extensive consultation within the ICE 
family.  

9. What’s the purpose of the Interim Report? 

In Stage 1, the Commission consulted widely on the key issues and principles for the good 
governance of an Institution like the ICE.  In Stage 2, it identified the key issues, took account 
of the consultation responses and developed proposals which it has set out in 19 Interim 
Findings in the Interim Report. 

The purpose of the Interim Report is to consult the wider ICE family on the Interim Findings, 
so the Commission can take the responses into account when it develops its Final Report. 
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10. What does the Interim Report say about ICE’s top-level governance structures? 

The Commission considered from first principles the pros and cons of various top-level 
governance structures.  The evidence and weight of opinion in its initial consultation led to the 
proposition of a compact Trustee Board with a larger, mainly advisory, Council.  The key 
reasons are: 

§ to make decisions effectively, providing clear and consistent direction; 

§ to allow every trustee to make a meaningful contribution to numerous trustee decisions 
(both strategic and tactical) in a way that allows each trustee to take individual and 
collective responsibility; 

§ to strengthen board effectiveness, timely decision-making, legal compliance and 
accountability; 

§ to focus on risks and opportunities in a rapidly changing environment; and 

§ to benefit from the advice of the larger, representative Council on strategic issues facing 
the profession and the Institution. 

The Commission then tested this proposition and found that it aligns well with regulatory 
guidance and the arrangements for nine comparator Institutions in engineering and the built 
environment. 

So the first Interim Finding is to recommend that ICE’s top-level governance structures should 
comprise a compact Trustee Board of 12 or 13 members with a quorum of at least seven, and 
a larger, mainly advisory, Council.   

But the Commission recognises the concerns expressed about the balance of the current 
Trustee Board configuration, and in Interim Findings 2 and 3 we recommend the key 
principles that a majority of Trustee Board members should be elected by the ICE voting 
members, and that all trustees should have equal levels of responsibility. 

You can read more about this in sections 5 and 6 of the Interim Report. 

11. What do the other Interim Findings cover? 

Other issues covered by the Interim Report include: 

Section 7: Options for the method of election to the Trustee Board 

Section 8: Recommendations on the make-up and processes of the Nomination Committee 

Section 9:  Options for chairing the Trustee Board and Council  

Section 10: Roles of the President and Vice-President 

Section 11: Recommendations to strengthen the role of the ICE Council 

Section 12: Recommendations on Transparency and Engagement 

Section 13: Recommendations to improve the accessibility of Special General Meetings 

12. Is there a list of all the Interim Findings? 

Yes, in the Interim Report, Vol 1, Annex I. 
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13. How can I have my say on the Interim Report? 

The Commission warmly welcomes ICE members’ feedback on any or all of the issues in the 
Interim Report.  We are consulting widely so we can advise the Trustee Board and Council on 
the best governance arrangements to fulfil the great purpose of our Institution - to foster and 
promote the art and science of Civil Engineering. 

To have your say, please review the Interim Report and Consultation Pack which you can find 
at https://ice.org.uk/about-ice/who-runs-ice/presidential-commission. 

Then simply send your views in an email to presidential.commission@ice.org.uk no later 
than Friday 11 October 2019.  The Commission is particularly keen to hear your views on 
the nine Focus Areas in the Consultation Pack. 

All submissions will be published in the Commission’s Final Report in December 2019.  We will 
withhold personal details such as postal and email addresses and phone numbers, apart from 
the authors’ names. 

14. What are the next steps? 

The Commission is seeking feedback on its Interim Report from ICE members, the main ICE 
Boards and Committees and the Specialist Knowledge Societies. 

The Commission will review and consider all of these responses and take them into account as 
it develops its Final Report to the ICE Trustee Board and Council.  This will be published in 
December 2019.  

Once the Final Report has been delivered the work of the Commission will be complete.     
15. Will the Trustee Board and Council have to adopt the Commission’s 

recommendations?  

No, the Commission is an advisory body.  Once it provides its Final Report, it will be for the 
Council and Trustee Board to consider the recommendations; and for the Council to advise 
and the Trustee Board to decide upon any governance changes required as a result.  Some 
changes may be implemented immediately, while others may require a ballot of the voting 
members to change By-Laws. 


