
COUNCIL MEETING 21 APRIL 2015: SUMMARY NOTE OF KEY DISCUSSION ITEMS 

 

                                                 
1 A succeeding VP is one who is to be considered for election as a future President 

Election of Vice Presidents for 2015-2016 
To continue as Vice Presidents: 
Professor Tim Broyd (succeeding1 VP, to be President in 2016-17 subject to annual re-election by 

Council) 
Professor Robert Mair CBE  (succeeding VP, to be President in 2017-18 subject to annual re-election by 

Council) 
Keith Clarke CBE   
Adrian Coy 
Steve Fox CBE 
Zara Lamont OBE 
Vice President to take office in November 2015: 
Andrew Wyllie CBE (succeeding VP, to be President in 2018-19 subject to annual re-election by 

Council) 
Director General’s Report 
Council received a report from the Director General which summarised progress against the Business Plan 
(BP15) and confirmed that the two strategic risks to the Institution: Demographics and Relevance remain 
unchanged.   
Shaping the World Cities Programme and Congress 
Council approved the proposal to run a Shaping the World Cities programme which will leverage previous work 
done by the ICE on resilience, sustainability and de-carbonisation.  The programme will be a four year 
programme of cities engagement, knowledge and tools creation with a high profile congress planned for late 
2016.  Following the congress a series of activities will occur to enable cities to embed the lessons they have 
learnt and use the tools provided to plan and execute the construction and maintenance of their infrastructure in 
a resilient, sustainable way that factors whole-life costs.  Council also agreed to delegate authority for 
management of the programme to the Shaping the World Board, with progress against milestones reported to 
the Executive Board. 
ICE Flat 
Council discussed proposals for the future use of the ICE Flat.  Four options were considered: 
1 – Sell or rent flat and use hotel accommodation; 
2 – Sell flat and rent/lease back; 
3 – Sell flat and create alternative in OGGS; 
4 – Retain flat with existing use. 
Council approved the sale of the ICE flat and agreed that the funds generated should be put into the ICE’s 
unrestricted funds. 
Broadening Membership 
Council received a paper summarising progress on the ‘Broadening Membership’ strategy, which described the 
programme of work, including research to explore qualifications and membership offers to priority target groups 
– including the possibility of offering corporate membership.  They discussed the high-level objectives that will 
be used when exploring options and agreed that ICE’s role in identifying who is competent to practice civil 
engineering can be complementary to its ambition to build a broader community of built environment 
professionals.  Council noted progress and that more detailed proposals would be brought to Council in July 
when the results from the research programme had been received.  
Assessing Competence to Practice Civil Engineering: the Educational Base 
Council received a paper which summarised the debate from a proposal bought forward by an individual Council 
member for changes to the way ICE assesses the educational base of candidates for professionally qualified 
membership of the Institution.  They discussed the existing framework for assessing competence to practice civil 
engineering and agreed that competence was the appropriate criteria to be used when judging candidates.  
Council agreed that the current academic assessment framework was fit for purpose and met the guiding 
principles of the Institution’s Royal Charter. 
Relevance: Making Knowledge Relevant – An honest view: what industry needs 
Council received presentations from Adrian Malone (Director of Knowledge Management, Atkins), Simon Swaby 
(Project Engineer, Balfour Beatty) and Paul Westbury (Group Technical Director, Laing O’Rourke).  
Discussions centred on how to make ICE relevant in the modern world and how the Institution can help people 
to deliver more in the workplace and have a more rewarding career. 
Other items formally approved by Council included the 2014 Annual Report & Accounts, Membership 
Subscriptions and Fees 2016, options for future Council and Executive Board meetings and the list of 
candidates for election to Council in 2015. 


