
COUNCIL MEETING 19 JULY 2016: SUMMARY NOTE OF KEY DISCUSSION ITEMS 

 

 

 

ICE 200
th

 Anniversary Celebrations and Annual Strategy Meeting 2016 

 

Council received presentations from Adrian Coy, ICE Vice President Membership, Ed McCann, ICE Vice 

President (elect) Learned Society and Professor Lord Robert Mair, ICE Vice President Public Voice. 

 

Discussions centred on: the high level outcomes of the staff’s tactical review of progress of the ICE Plan; 

identifying the major issues in the external environment that present a risk or opportunity to accelerate progress 

against the three objectives; how ICE 200 should be used to help the Institution achieve its 2025 vision and the 

criteria for identifying priority activities to be included in the ICE 200 programme and for establishing 

communication objectives. 

 

Dialogues will continue at the Annual Strategy Meeting and the outputs will: (i) identify potential strategic 

initiatives; (ii) tactical interventions or opportunities that can improve the delivery of the existing three year plan.  

Both of these outputs will feed into an update of the ICE rolling plan. 

 

Whole Life Learning – Research Findings 

 

Council noted the decision, based on the research findings, to implement an optimisation of the current system 

along with the provision of a ‘career pathways’ structure that members can follow in order to evidence their 

competence. 

 

Membership Satisfaction Survey 2016 

 

Council noted the arrangements for the 2016 Membership Satisfaction Survey and the wider research 

programme that is being delivered to support decision making and project development.  This year’s survey will 

provide a refreshed baseline that will allow progress to be measured over time.  It will also allow us to identify 

where future, targeted market research may unlock opportunities that accelerate achievement of Council’s 

objectives for the Institution. 

 

 

Other items formally approved by Council included the appointment of a new Chairman to the Professional 

Conduct Panel and amendments to the Terms of Reference for Council, Executive Board, Audit Committee, 

Graduates and Students Network, International Committee, Learned Society Committee, Membership 

Committee, Public Voice Committee and UK Regional Affairs Committee. 

 


