
ICE TRUSTEE BOARD - TERMS OF REFERENCE (approved by Council – 20 February 2018) 

  

 

Role 

The ICE Trustee Board is ultimately responsible and accountable for all activities of the ICE.  The Trustee 

Board shall meet no fewer than five times annually.  Terms of office for incoming Trustees shall be coincident 

with the term of office of ICE Presidents, that is to say starting on the first Tuesday of November. 

 

 

Duties 

The Trustee Board shall: 

1. Ensure that ICE pursues its activities in accordance with its Royal Charter and By-Laws; 

 

2. Maintain the reputation of the ICE; 

 

3. Ensure that ICE is compliant with all relevant legislation; ICE complies with regulation and guidance of the 
Charity Regulators; 

 

4. Act in the best interests of the Charity as a whole not on behalf of any one grouping or constituency; 

 

5. Set the Vision and strategy for the ICE; 

 

6. Direct the activities of the ICE; 

 

7. Approve the ICE Plan and budget for the delivery of the ICE’s objectives; 

 

8. Ensure effective delegation, control and risk assessment and management systems are set up and 
monitored; 

 

9. Direct, monitor and coordinate the activities of committees, panels and sub-committees to which it has 
delegated authority;  

 

10. Ensure that ICE complies with the requirements of the UK Engineering Council; 

 

11. Appoint, remove and direct, the Director General & Secretary. 

 

12. Act ethically at all times; 

 

13. Not benefit from their position beyond that which is allowed by the law and is in the interests of the 
Institution; 

  



 

Composition 

The Trustee Board shall consist of no more than 12 members.  It shall be chaired by the President of the 

Institution of Civil Engineers.  All Vice Presidents shall be members of the Trustee Board. The Institution’s 

Council shall directly appoint three Council members to serve as trustees.   The Nomination Committee shall 

recommend the appointment of the remaining trustees including the President and Vice Presidents.   

 

Trustees should be members of the Institution (of any grade).  In recommending the appointment of trustees, 

the Nomination Committee shall ensure that the Trustee Board has the right mix of skills and experience to 

ensure the effective running of the Institution.  The Charity Commission has repeatedly drawn attention to 

the need for Trustee Boards to have a diverse make up, with strong financial, legal and ethical 

understanding.  The importance of competences such as, but not exclusively, Human Resources, IT and 

Management Information Systems, communications and digital are also highlighted.   

 

The Trustee Board shall be quorate if 50% of the membership is present, and the President, or in the 

President’s absence, the Senior Vice President, is present.  Trustees may attend remotely by telephone or 

digitally but, if they do so, to vote they must be able to take an active part in the discussion. 

 

Decisions of the Trustee Board shall be arrived at by a majority of the Trustee Board.  Should there be an 

equal number of votes cast for and against a proposal then the Chair of the Trustee Board shall have an 

additional casting vote. 

 

 

Confirmation 

The Nomination Committee shall recommend who should be appointed as trustees to the Trustee Board.  

The Trustee Board shall agree those nominations or, in the event of disagreement, refer the nomination(s) 

back to the Nomination Committee.  The members of the Trustee Board shall be approved by the Council 

annually.  This provides the necessary check and balance to ensure that the Trustee Board and Council 

remain aligned.  But it should be unusual for trustees, once appointed, not to serve their full term.   

 

 

Tenure 

With the exception of the President and succeeding vice presidents, trustees shall be appointed for a three 

year term.  Trustees may serve a second consecutive term.  There must be a break of at least one year 

before a trustee may be appointed to serve a third term.  No trustee shall serve more than nine years on the 

Trustee Board. 

 

The President may have a term of five years to enable that individual to act as a vice president, senior vice 

president, and then president.    

 


