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1.  Introduction and the RSES 

 

The purpose of this guide is to make available helpful information to those Register of Security 

Engineers and Specialists (RSES) Registrants who have agreed to act as mentors to applicants 

applying for admittance to the RSES through the standard and Technical Report Routes. 

 

The guide summarises the key aspects of the RSES application process and documentation with 

which applicants are likely to need help. 

 

It also discusses the characteristics of a good mentor, and links this summary to other guidance 

material.   

 

Specific guidance to mentors mentoring applicants applying through the Technical Report Route is 

available in Appendix B. 

 

2. Assessment categories 

Candidates may apply as either a General Security Advisor (GSA) or as a Specialist Security 

Advisor (SSA). 

Those wishing to apply as a GSA will need to demonstrate a broad experience of Security 

Engineering.  Those wishing to apply as an SSA will need to demonstrate specialist expertise in one 

of the following categories: 

  A Protection against the effects of weapons   
  B Protection against the effects of blast  
  C Electronic security systems 
  D CBRN  
  E Hostile vehicle mitigation  
  F Pedestrian barriers 
  G Explosives and weapons search detection 
 

Within the above categories, applicants may apply to the Register at one of three grades which are 
broadly equivalent to Technician, Incorporated and Chartered status, hereafter referred to as grades 
A, B or C respectively.  
 
When completing an application form applicants should indicate whether they wish to be admitted to 
the Register as a General Security Advisor (GSA) or a Specialist Security Advisor (SSA).  If applying 
for entry as a SSA, applicants should indicate only one SSA category.   
 
The categories ensure that applicants are matched with the appropriate Assessors.   
 
3. Criteria to be demonstrated 

For both routes to RSES membership, the criteria to be demonstrated for the: 

 Generic competences are set out in Annex B, 3009(2) 

 Specific competences, for all categories; are set out in Annex C, 3009(2) 

 
 

http://www.ice.org.uk/ice30092
http://www.ice.org.uk/ice30092
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4. Standard Route to RSES membership 

This route is for those applicants who are professionally qualified or satisfy the educational base for 

RSES membership may apply through a standard route detailed in 3009(2). 3009(2) includes: 

 Annex B, 3009(2) - the generic competences for the relevant category and grade 

 Annex C, 3009(2) - the specific competences, for all categories and grade 

 Annex E, ICE 3009(2) - the application process 

 

A 15 minute is required at the start of the assessment interview.  This is delivered opposite the 

Assessors at a table.  Applicants may use visual aids such as flip portfolios, not larger than A3, to 

illustrate the presentation.  Whilst the use of laptop computers is permitted, experience has shown 

that you your applicant will need to plan the practicalities of their presentation. It is advised that they 

present to you in order to receive feedback. The presentation should be based on the Project Report 

and should expand upon, rather than repeat, the information in the report. 

For guidance purposes, if you are professionally qualified the interview may last up to 60 minutes.  If 

you are not, it may last up to 90 minutes. 

 

5. Technical Report Route (TRR) to RSES membership 

This route is for those applicants who are not professionally qualified nor satisfy the educational 

base for RSES membership but may use the equivalent academic knowledge gained by other 

means, including through their work experience. Those applicants applying through the TRR are 

eligible to apply for GSA only.  

The application process is set out in detail in RGN15, RSES TRR and includes: 

 Appendix A; Guidance on the Structure of the RSES Synopsis and Technical Report. 

 Appendix B: Required Academic Competencies to be demonstrated at Assessment (Attribute 

Groups 1 to 3 of the generic competencies, Annex B, 3009(2)).   

 Appendix C: Examples of Engineering, Scientific and Security Principles  

 Appendix D: Required Generic Engineering, Scientific and Security Competences to be 

demonstrated at the Professional Competence Assessment (Attribute Groups 4 to 9 of the 

generic competencies, Annex B, 3009(2)) 

6. Production of submission documentation 

Once you understand the process for the relevant application route and the criteria your mentee has 

to demonstrate work can begin on the documentation.  

You must insist on good standards of production for either the documentation required for both the 

standard route and the technical report route. They are the applicant’s first chance to impress their 

Assessors.  Close attention to published guidance is strongly recommended, and re-drafts of the 

reports are often necessary until the required standards are reached.        

 

The focus of the experience and project reports must be on the demonstration of the generic and 

specific attributes.  The mentor must have confidence that the candidate can not only articulate 

http://www.ice.org.uk/ice30092
http://www.ice.org.uk/ice30092
http://www.ice.org.uk/ice30092
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these attributes in their reports and presentation, but can also defend their position at the interview.  

If there are any doubts about this, the mentor should agree with the candidate what additional 

learning is needed, and help to arrange for this to take place. 

 

It is during this phase that the relationship between the mentor and mentee will be tested.  The 

mentor must be honest about the mentee’s ability to meet the RSES criteria; and the mentee will 

need to respond accordingly, and put in the necessary work. 
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Appendix A - Characteristics of a Mentor / mentoring for the RSES 
 

1. Definitions 

 

Mentoring can be described as the provision of advice, guidance and support to a practitioner for 

their personal development by a more experienced colleague. 

 

It is worth at the outset distinguishing between mentoring and other related activities.  Coaching 

may be thought of as a more focused, “hands on” activity devoted to development linked closely to 

organisational goals.  Coaching frequently involves line managers.  Mentoring is often better not 

carried out by the mentee’s line manager – this gives space for a more independent relationship 

dealing with personal rather than organisational needs and goals.  Managing involves getting others 

to achieve required organisational outcomes.  It is often about command and control, although it can 

include coaching.  Counselling is in a special category; it is usually carried out as a result of 

personal and/or work problems, and can include remedial activities.   

 

Mentoring is additional to, and not a substitute for, more formal training approaches; while mentoring 

can involve coaching as a technique, the overarching relationship is wider than acting purely as a 

coach.    

 

   

2.  What is a mentor? 

  

A mentor can be thought of as an independent advisor to the mentee; a “wise and critical friend” 

who can both support and challenge. The characteristics of a good mentor include having good 

listening and interpersonal skills and the ability and enthusiasm to motivate people and spot any 

learning opportunities available.   

 

A mentor must have the time to devote to this important role, ideally in one to one meetings but if 

not, by regular telephone or email contact. 

 

An RSES mentor can be experienced in any sector of the security industry including academia, 

consulting, contracting, client, project management and the public sector. That experience may be 

current or recent, but an appreciation of the challenges facing younger people and more mature 

applicants in entering the security profession is important.  

 

From time to time, mentoring results in trainees revealing confidential or sensitive information, 

perhaps about themselves or their employers.  Mentors must respect the confidential nature of such 

information, and ensure that they do not pass on any information given in confidence.    

 

Finally, being a mentor has advantages for you. There is substantial evidence that helping other 

people in this way makes you a more effective practitioner in your own right as well as making an 

important contribution to your CPD.  It also gives you the moral satisfaction of giving something back 

to your profession. 

 

The characteristics of a competent RSES mentor should include the following: 

 

 A sound knowledge of ICE 3009(2) and the route for applicants to the RSES 

 Where possible, competence in the mentee’s area of practice 

 Appropriate esteem in the eyes of the mentee and their organisation 
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 Good listening skills 

 Good interpersonal skills, e.g. questioning, motivating, empathising 

 Working to the mentee’s agenda 

 The ability to suspend judgement and prejudice 

 The ability to recognise and advise on different learning styles 

 The ability to give constructive feedback and encouragement 

 Skill in guiding the applicant along the route to RSES 

 The vision to direct the mentee to appropriate learning opportunities 

 Personal availability and time, to ensure that the mentee has regular access to 

advice, guidance and support 

 Giving praise when this is justified 

 Personal integrity 

 

3.  Mentoring for the RSES 

 

3.1 The relationship between mentor and mentee 

 

This should be clarified at the beginning of the mentoring process.  It may be helpful to have a 

formal agreement between mentor and mentee.  The mentee’s views are important in the selection 

of a suitable mentor; the quality of the relationship is central to the success of the exercise.  

 

Where applicable, the mentor and mentee need to get to know one another.  This stage involves the 

building of mutual trust and respect.  At the beginning the mentor will take more of a lead; as the 

mentee’s confidence and understanding grows, the balance will shift.  (Note:  the terms “mentee” 

and “applicant” are used synonymously in this document.) 

 

3.2 Understanding the challenge 

 

As the relationship develops, a clear sense of direction should emerge. Application for admittance to 

the Register may seem daunting, largely because the process is unfamiliar and not understood.  So 

the mentor’s first task is to remove the fear of the unknown, and explain how the process works.  

When this barrier has been overcome, the true challenge becomes clear: Both in the submission 

of documents and at the RSES Assessment(s), the applicant has to demonstrate that they 

have achieved both the appropriate academic qualifications (or equivalent), and also the 

relevant generic and specific attributes of competence. 

 

It is important that the mentor manages the mentee's expectations in terms of the grade they apply 

for.  For example just because the applicant may be a Chartered Engineer does not mean they are 

necessarily a Grade C security engineer.  The mentor should encourage the mentee to conduct a 

critical review of how they meet the appropriate competence(s) and, if necessary, help identify 

measures to gain the additional knowledge/experience. 

 

The mentor needs to help the candidate examine their achievements, and identify which aspects of 

competence will form the basis for demonstrating the relevant attributes.  This exercise will reveal 

any areas of performance which may need revision and support.  This may sound onerous; but the 

Register has esteem only through its own high standards which have been agreed by the security 

community. 

 

However, we know from other similar mentoring experience that once the challenge has been taken 

up, the applicant’s enthusiasm becomes self-sustaining, and the mentor must nurture this attitude.  
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Underpinning the mentoring activity there should be a growing collaboration and sense of 

achievement.  

 

The mentor must be familiar with the interview process, and must ensure that the mentee is properly 

prepared.  This should include the opportunity for practice presentations and mock interviews.   

 

4.  Self-employed mentees 

 

Many experienced practitioners in the security sector will have no single contract of employment.  

They will be self-employed, and will work for a range of clients.  They will therefore not enjoy the 

benefits of structured training or staff development programmes or annual performance appraisals.   

 

These mentees will need to develop a greater personal obligation for success on the RSES route 

than others in full-time employment.  They are likely to need more help in identifying their relevant 

achievements and in drawing out and demonstrating their relevant competence.  Accordingly their 

mentors should recognise these additional needs, and provide the necessary advice and support.   

 

5.  Conclusions 

 

The benefits to the mentee of the experience of being mentored should by now be clear.  They are 

guided by an experienced colleague on a challenging but rewarding journey which should end in 

meeting the RSES criteria.  In addition to resulting in a valuable achievement, the journey should 

also yield for the mentee substantial personal and professional development and growth.  This 

should also encourage the mentee to “pay back the debt” in due course, and become a mentor to 

others.  

 

The process will lead a reflective mentor to reassess their own management/leadership style.  It 

often keeps the mentor in touch with a range of younger practitioners, and leads to a broadening of 

technical and professional perspective.  Mentoring is a useful role for senior managers who have 

“plateaued”, and is a valuable addition to one’s CV.  Not least, the personal satisfaction of 

contributing to the success of others can be profound.  Good mentoring demands some sacrifice; 

but the outcomes make this more than worthwhile. 

 

The mentor’s employer should also benefit from the experience; there is strong evidence collected 

over many years that being a mentor makes one a better manager. 

 

Finally, the whole exercise reflects well on the security community, which has set the framework for 

the Register, and which has encouraged its senior members to come forward to act as mentors.   

The value of the Register is enhanced, and the reputation of the security community is consolidated. 
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Appendix B: Mentoring of Technical Report Route (TRR) 

Candidates  

 
The purpose of this Appendix is to make available helpful information to those who have agreed to 

act as mentors to individuals who are embarking on the RSES TRR to RSES membership. It 

discusses the key aspects of the TRR with which candidates are likely to need help. 
 

1. The Technical Report Route (TRR) to RSES Membership 

 

 This route enables security engineers, applied scientists and specialists, who apply their knowledge 

to securing the built environment and infrastructure and who have not achieved the necessary 

educational base, to be admitted to the appropriate grade of RSES Membership.  The route is 

available for grades B and C of General Security Adviser only.  

 

2. Mentoring for the RSES TRR 

 

The mentee should have read RGN15. Your first task is to clarify with the mentee how the TRR 

process works and to make clear that: at the RSES TRR Assessment, the candidate has to 

demonstrate that he/she has the same knowledge, understanding and application of 

engineering, scientific and security principles as someone of similar experience who has 

followed the Engineering Council UK-SPEC academic pathway.  

 

This is where the mentor needs to assist the candidate to identify from the experience what parts 

will form the basis of demonstrating engineering competence.  From this, the mentor and candidate 

will unravel the underlying scientific and engineering principles that have been absorbed.  These wil l 

need polishing up, and in some cases revision will be necessary.   

 

Underpinning the mentoring activity there should be a growing collaboration and sense of 

achievement. 

 

3.  The Appropriate Grade of Registration 

 

Once the process is understood and the knowledge and application of engineering, scientific and 

security principles, together with the specific GSA competences, have been established, the 

candidate and the mentor will agree on whether the target grade is B or C.  This decision will be 

linked not only to the academic benchmarks, but also to all the generic and the specific GSA 

competences.   

 

4.  The Stage 1 submission – Initial Assessment 

 

Once the candidate has understood the principles of the TRR, has identified personal achievements 

and has decided on the target grade then work can start on drafting the stage 1 documents.   

 

It is important to recognise that the mentor is responsible for ensuring that the candidate’s 

submission complies with the RSES TRR requirements.  This will mean studying the candidate’s 

documents, and insisting on any necessary re-drafting.  

 

4.1.  The CV; The CV should be straightforward and must convince the Stage I Assessors that the 

candidate has acquired all the generic engineering, scientific and security attributes for the chosen 
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grade.   It is unlikely that the employer's standard format CV will provide this evidence, and so a 

custom-built CV should be prepared and submitted. 

 

4.2. The Technical Report Synopsis; In order to draft the Technical Report synopsis, the 

candidate will need to know what the Technical Report itself will consist of, and these two 

documents are likely to emerge in parallel.  It is important that the level and breadth of engineering 

achievement required are identified early on in the process – and this means understanding what 

the benchmark criteria are.  

 

The chief defect in the Technical Report synopses may be a failure to articulate explicitly the 

engineering, scientific and security principles that the full report will explore.  Phrases such as “In my 

full report I intend to demonstrate engineering, scientific and security principles” will not do; the 

synopsis must make it clear what they are, and must convince the stage 1 assessors that the 

candidate really is on top of the subject.  A secondary failure in submitted synopses is the tendency 

to refer to non-engineering/security topics – such as money and management.  These areas will 

have been summarised in the CV, and belong in detail in the experience report at stage 2.  

 

Statistics from similar processes have shown that about a third of synopses are referred for re-

drafting because the candidates have failed to identify and demonstrate which engineering/security 

principles will be covered in their Technical Report. 

 

 4.3. The Stage 1 assessment; If the RSES assessors are satisfied with the stage 1 submission, 

they will encourage the candidate to proceed to stage 2.  If they are not, they will require a re-draft 

of the synopsis, and maybe further evidence in the CV; and they will say why.  This advice is often 

aimed as much at the mentor as at the candidate, and both parties will need to study it closely, and 

take it in the positive spirit in which it is offered. 

 

 

5.  The Stage 2 Submission 

 

This consists of the full Technical Report, the experience report and the CPD plans & records. The 

mentor must insist on good standards of production for these documents – they are the candidate’s 

first chance to impress the appointed Assessors.  Re-drafts of the reports are often necessary until 

the required standards are reached.        

 

5.1. The Technical Report; As noted in 4.2 above, the focus of the Technical Report must be on 

the demonstration of the engineering, scientific and security principles which underpin attributes 1 

and 2 in the generic competences as indicated in ICE3009(2) Annex B.  The mentor must have 

confidence that the candidate can not only articulate these in the technical report and presentation, 

but can also defend that position at the interview.  If there are any doubts about this, the mentor 

should agree with the candidate what additional learning is needed, and help to arrange for this to 

take place.   

 

 

5.2. The Experience Report; The Experience Report must demonstrate the candidate’s 

competence at the appropriate grade in attributes 3-9 in ICE3009(2), Annex B.  

 

5.3. CPD documents; The candidate’s CPD documentation must cover at least the last three years.  

It must show how CPD has been reviewed, planned, carried out and evaluated.  Guidance is given 

in ICE 3006A, and in ICE 3190.  Recent experience suggests that candidates do not always 

http://ice.org.uk/ice3006a
http://ice.org.uk/ice3190
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demonstrate these requirements in full; and this reveals that some mentors do not check the 

candidates’ submissions thoroughly enough. 

5.4. Sponsor’s Questionnaire; The mentor often acts as the sponsor.  The sponsor has to confirm 

on the sponsor form that he/she “has scrutinised the candidate’s submission. Should a sub-standard 

or non-compliant submission be received then the shortcomings must be shared by both candidate 

and sponsor.   

5.5. Summary; The mentor must be satisfied that the candidate’s submission meets the RSES 

criteria in full.  

 

6.  Stage 3 – the RSES Academic Assessment and RSES Professional Competence 

Assessment Interviews 

 

There should be a wide source of current experience and support within their work context which 

candidates and mentors can draw on.  This will include the opportunity for – and the advisability of - 

practice presentations and mock interviews.  Remember that the Technical Report presentation is 

30 minutes long, and so it will be in greater breadth and depth than presentations on the standard 

route, as well as being focused entirely on the technical attributes.  This is an opportunity for the 

candidate to expand on the Technical Report, drawing where necessary on other evidence to 

support and augment competence in knowledge, understanding and application of engineering and 

security principles.  

 

Mentors and sponsors should be aware that the Technical Report interviews are not the same as 

the standard RSES Assessment interviews.  With the TRR, there are two interviews which are held 

consecutively on the same day.  The first interview is to establish whether or not the candidate has 

met the standards for engineering/security knowledge and application.  If successful, the second 

interview examines the candidate’s non-technical achievements with no need for a further 

presentation by the candidate.  If the Assessors are not satisfied at the first interview the candidate 

will be immediately informed of the reasons and the second interview will not take place. 

 

 7.  The result… 

 

What happens if, after all your efforts, your candidate is deferred?  A letter will be received from the 

Assessors and approved by the Chair of RSES Steering Group which will indicate where the 

candidate was satisfactory and unsatisfactory.  Those attributes, where the candidate was deemed 

unsatisfactory, should be addressed before the candidate resubmits their application. 

 


