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Institution of Civil Engineers, Hong Kong Association 

Graduates and Students Division 

Chairman’s Report for Session 2015-16 

 
 

This session marks the 15th anniversary of the Institution of Civil Engineers Hong Kong 

Association Graduates and Students Division (ICE HKA G&S). It is my greatest honour to be 

the Chairman of ICE HKA G&S for Session 2015-2016. It is also my great privilege to have 

inherited with an outstanding team of civil engineering students and graduates in the 

committee. Before I present the Chairman’s Report, I wish to take this opportunity to thank 

our predecessors of the past 14 years for their great contributions. 

 

A Year of Change 

 

New Team and Task Force 

In this session, an adjustment to organisational structure has been introduced to ICE HKA 

G&S. Student Development Team has been set up to act as a bridge between civil 

engineering students and ICE HKA G&S, to better look after the interests of students and to 

promote ICE among them; Civil Engineering Outreach (CEO) is a special task force formed 

to promote civil engineering to the general public, especially primary and secondary schools 

students, teachers and parents. The formation of CEO also echoed the 2016 Policy 

Address's new initiative of enriching STEM (Science, Technology, Engineering and 

Mathematic) education in primary and secondary schools.  

 

New Roles 

The role External Relations Officer has been established to broaden our network with 

academic institutions, the industry and other professional societies in order to provide a 

wider knowledge exchange platform for our members; the role Publicity and 

Communications Officer has been created to enhance communication between ICE HKA 

G&S and civil engineering students and graduates, to make the best use of social media and 

to reinforce professional brand image of ICE HKA G&S.  

 

Executive Committee 

Comprises of Chairman, Vice Chairman, Officers and Team Leaders, Executive Committee 

(Exco) has been formed in this session as a platform to consolidate new ideas and to set the 

direction of development of ICE HKA G&S. The Exco had regular meetings to review, plan, 

allocate and manage all the resources of the Division. It has also reviewed and proposed 

changes to the G&S Regulations in order to better guide the operation of ICE HKA G&S and 

for continuous development of the Division. I am glad to announce that the Exco has 

successfully facilitated a more effective data, financial and human resources management. 
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A Year of Diversity 

 

In order to increase the diversity of the Committee and seek inspiration for development, we 

devised a systematic Helper Registration Programme to recruit helpers from different 

backgrounds. In this session, we recruited helpers from clients, consultants, contractors and 

universities, and also helpers from local, Macau, mainland China and overseas. We 

organised team building events for our committee members and helpers to better connect 

with each other and to create team spirit within the Committee. Helpers with different 

backgrounds, cultures and experience have made us a vibrant committee. At the end of this 

session, we set up an Outstanding Helpers Award to appreciate the efforts of our passionate 

helpers. 

 

A Year of Growth 

 

With the concerted effort of the committee members, helpers and supporters, ICE HKA G&S 

has changed quite a lot over the last 12 months. I am excited and honoured to announce 

that it has been a positive change and we have a year of growth for the Division.  

 

Membership 

In this session, we witness a dramatic growth in student membership of 27% to 728, and a 

5% increase in graduate membership to 753, making an overall 15% increase in the number 

of graduate and student memberships to 1,481 as on 11 April 2016. 

 

Helpers 

Over the last year, we have recruited more than 30 new helpers, they have been actively 

involved in our committee and offered help and innovative ideas to us. Some of them will be 

staying as helper in the coming session and some of them have decided to stand out and 

joined the committee member election.  

 

Activities 

In response to the increase of membership, ICE HKA G&S organised more activities in this 

session. Compared with last session, we record a rise of 23% to a total of 43 numbers of 

activities and the total attendance has increased by 51% from 1793 to more than 2700. 

 

Publicity 

We have successfully increased the publicity of our Division using social media. The number 

of “Like” of our Facebook Page has increased over 140% to more than 540 “Likes” over the 

last 12 months. 
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A Year of Newness 

 

Student Development 

ICE HKA G&S cares about our student members very much and we wish to provide them as 

many supports as possible for their early career planning. Besides university introductory 

talks that we organise every year, our newly formed Student Development Team has 

organised a CV workshop for students. We invited a director from a consultant firm and a 

senior human resource officer from a contractor firm to share their views and experience 

with students for them to improve their CV writing skills. Also, the new team organised site 

visits for students to the Shek O immersed tube tunnel segment casting yard and the 

landslide prevention and mitigation works at Po Shan, Mid Levels, to appreciate the 

contribution of civil engineering to the society in our everyday life. 

 

STEM Education 

Our special task force, Civil Engineering Outreach (CEO), is working on two projects for 

secondary school students. We are organising a four-day career orientation programme for 

engineering and architecture with ECF Saint Too Canaan College, this programme consists 

of seminars, workshop, competition and engineering visit. Another project for secondary 

school students is the Future Engineers Project, which is a one day seminar and workshop 

we co-organised with four other engineering societies and it is supported by the Education 

Bureau. The theme of the project this year is “Energising Our Future City”. 

 

Personal Development 

We believe civil engineers shall be well-rounded. In view of this, we organised the first 

Communications Competition in Hong Kong this year. Communications Competition has 

been hosted in the UK as one of the signature events for young ICE members for years. This 

competition is a simulation of public consultation meeting. Each team has to present the 

given civil engineering project scenario and use their interpersonal skills to win over the 

judges and audience as they deliver their presentation and face questions. In this session, 

for the first time, ICE HKA G&S collaborated with ICAC to deliver a seminar on Ethics in 

Practice. This seminar was tailor made by ICAC for civil engineering students and graduates.  

 

Civil Engineering and Society 

The contribution of civil engineers to society should not be limited within their professional 

field. In this session, we organised new events to provide opportunities for our members to 

connect with the society in a new dimension. Upcycling Series, a rooftop gardening tour and 

a visit to the Sha Tin Community Green Station allow our members to discover the 

innovative sustainable development in local communities. Ideation Innovation Inspiration - 

Powered by PechaKucha, is a dynamic, creative and fast-moving seminar. Each 

presentation was limited to 20 images x 20 seconds. Seven passionate speakers with 

diversified expertise shared their stories on community engagement, culture and heritage 

conservation, public collaboration, new town planning and education for underprivileged 

students. 
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A Year of Succession 

 

Although having so many new initiatives and new events in session 2015-2016, we are still 

preserving the tradition of ICE HKA G&S and organised a series of signature events.  

 

We have continued our focus internationally and have successfully organised two overseas 

delegations. Singapore delegation and Beijing delegation were held in June and November 

2015 respectively. The Delegation team is now preparing our next delegation to Japan. 

Model Building Competition and Emerging Engineers Award (formerly Papers Competition) 

have been successfully held in April and May 2016 respectively. We have organised four 

sessions of Mock CPR Presentation Workshop in August 2015 and March 2016 to help the 

candidates to prepare their presentations and improve their presentation skills. One-Day 

Seminar 2016 was successfully held on 30 April 2016. The theme this year is “Sustainable 

Engineering Solutions in Complex Urban Development” and we have invited nine speakers 

from diversified background, including government, engineering consultants and contractors 

to deliver presentations on the innovation and applications of sustainable engineering 

solutions in different types of infrastructure development. 

 

We are also very active in engaging ourselves in joint society activities, which provided 

opportunities for our members to expand their network and exchange ideas with 

professionals from different disciplines. The joint society activities we have organised 

included Christmas party, one day seminar, networking drinks, lifestyle workshop, wine 

tasting workshop and volunteering works. 

 

Vote of Thanks 

 

I would like to thank all committee members and helpers for their invaluable efforts 

throughout this session in conducting the busy business of the Division. The success of ICE 

HKA G&S does not rely solely on the input of the committee members and helpers, it 

depends very much on the contribution from the sponsors, speakers, judges and co-

organisers, and also the participation and support from all fellow civil engineering students 

and graduates. I would also like to thank the ICE HKA and the Regional Support Team for 

their continuous guidance and support throughout the year. As the session is coming to a 

close, I wish our next chairman, Henry and his team every success in the next session and I 

am confident that our success will continue under the leadership of Henry. Thank you. 

 
Josh HO 

Chairman, Session 2015-2016 

Graduates and Students Division 

Institution of Civil Engineers Hong Kong Association 

 


