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Growth in social value
• Global interest in social value has increased rapidly over the last 5 years.
• A key driver in the UK has been the Social Value Act (2013), which in 2018 

was updated to require that all major procurements explicitly evaluate 
social value (wider social, economic and environmental benefits). The 
Social Value Act is now being replicated elsewhere globally (e.g. in Canada).

• Most major infrastructure projects in the UK require a full assessment of 
the social value created or destroyed during the construction and 
operational phases, which can now constitute up to 50% of the evaluation 
score/criteria used.

• A related agenda is the Inclusive Growth agenda, which has the combined 
purpose of ensuring increased prosperity with greater equity and improved 
wellbeing and living standards. Like social value it is focused on the wider 
impacts of policies, investments and programmes, but also has a focus on 
the distribution of impacts.



INTRODUCTION TO SOCIAL VALUE: WHAT IS SOCIAL VALUE 
AND WHAT ARE THE BEST-PRACTICE GUIDELINES?



What is social value

Social Value refers 
to the total impact 
on people’s quality 
of life (QoL). 

This requires a 
comprehensive 
assessment of 
economic, 
environmental and 
social impact and 
value for all key 
stakeholder groups:

- Individuals and 
communities

- Government

- Businesses

- Environment and 
animals

The key to 
measuring social 
value robustly is to 
be able to measure 
changes in people’s 
QoL or wellbeing.

There now exist a 
number of 
guidelines setting 
out best-practice 
methods for 
measuring QoL and 
social value.

The two key 
guidelines are the 
OECD guidelines 
(2013 & 2018) and 
the HM Treasury 
Green Book (2018). 
Other international 
guidance manuals 
follow suit (e.g. 
Australian Treasury 
Guidelines, New 
Zealand Guidelines, 
Government of 
France guidelines).



Global best-practice: Guidance



Global best-practice: Valuation methods



Stated preference valuation

• Stated preference methods ask people directly about their 
willingness to pay (WTP) for a good outcome or willingness to 
accept compensation (WTA) for a bad outcome.

• When produced correctly, WTP/WTA values are direct estimates 
of changes in people’s wellbeing, i.e. of social value created.

• There are two main types of stated preference method:  the 
contingent valuation method and choice modelling techniques.
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Contingent Valuation study of 
visitors, road users, and UK general 
population for removal of A303 
road from the Stonehenge World 
Heritage Site.

Use and non-use values for 
heritage, visual amenity, and noise 
reduction aspects of the scheme. 
Distributional impacts also 
accounted for.

Outcomes Net Value
Economic impacts £786m
Wider impacts £1,277m
Scheme costs (tunnel) £1,265m

Traditional assessment: -£479m.     BCR = 0.6

Full assessment: +£798m.                 BCR = 1.6   

“Poor VfM” = < 1.0
“Medium VfM” = 1.5 – 2.0



Wellbeing valuation

Wellbeing valuation
It’s about the amount of 
money that would induce the 
equivalent change in 
individual wellbeing…

Example:

“The wellbeing impact of volunteering
in the community is equivalent to £22
per hour”



Water issue Value

Roadworks £31,735 per incident

Water flooding (internal) £86,030 per incident

Sewer flooding (internal domestic) £263,814 per incident

Sewer flooding (external) £369,815 per incident 

Proximity to Sewage Treatment 
works with odour problems

£338 per km

Methodology commended  by the 
ONS and considered best-practice by 

OFWAT



Overview
• Social value allows us to measure the impacts of construction, 

infrastructure and transport schemes comprehensively, accounting 
for outcomes and issues that are not ordinarily picked up on standard 
economic assessments (as for the A303).

• When values are estimated using best-practice methodology they are 
are comparable to financial figures and can therefore be added to 
financial value to get an overall or total value for a scheme/project.

• Social value can be estimated at project or programme level and so 
provides the main indicator or barometer of success for the 
evaluation of public sector investment and policy in the UK and many 
other OECD countries. 

• It is a key potential tool for the evaluation of progress against the 
SDGs.



HOW SOCIAL VALUE RELATES TO THE SDGS AND WHAT IT 
CAN ADD TO THE MONITORING AND MEASUREMENT OF THE 

SDGS AT PROJECT LEVEL



Social value maps to the triple bottom line and SDGs

Social Value as an 
overall measure of 

quality of life

TBL: Social 
impacts on QoL

TBL: 
Environmental 
impacts on QoL

TBL: Financial 
impacts on QoL

measured by

But how do we measure SDGs on a project level? And how do we know the contribution each makes to the Triple 
Bottom Line and total social value?



Social Value analysis provides a measurement solution

•Social value analysis allows the 
total value created by projects 
against the SDGs to be measured in 
a common currency for all projects 
using best-practice monetary 
valuation techniques endorsed by 
HM Treasury and the OECD.

•This can be done by defining 
outcomes or proxies relevant to the 
SDG indicators, tracking or 
forecasting change in these at 
project level, and producing a 
‘warehouse’ of impact estimates 
linking these to quality of life. 

•Further elements of social value 
analysis are also set out in the 
accompanying chart.

What 
does 
social 
value 

analysis 
offer?

Social 
value 

analysis

Dynamic 
question-
naire set

Valuation of 
outcomes

Causal 
analysis

Opportuni-
ties for 

training and 
ongoing  

maintenance

Comprehen-
sive metrics 

list

Forecasting, 
ongoing 

assessment,  
evaluation

Allows for 
Live 

reporting



Social value analysis takes place in three steps

Step 1:
Identifying inputs, outputs 

and outcomes

Step 2: 
Data entry through an 

online tool

Step 3:
Project-specific social value 

reports



Step 1 – Identifying Inputs, Outputs and Outcomes

Enumeration of inputs

Through best practice valuation 
techniques, we measure the monetary 
value of for example:

-each child participating in the 
programme

-each full-time/part-time job created

-each smoker who quits

Identification of outputs

Tally of, for example. 

- number of children taking part 
in the programme

- number of jobs created

- where possible split by age/ 
gender

Survey-based evaluation of
outcomes

Post-Intervention 
Survey

X

Pre-Intervention 
Survey

X

X

X X

X
Change in 
outcome 
identified



Step 2 – Data Entry through an online tool
The input to the online tools is data on output/outcome of the project from 
the previous step.



Step 3 – Project-specific Social Value Reports
The output of the online tool is the social value created from different aspects 
of the project.



Example output – Highways



Example output – Housing
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