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ICE Policy Fellow – Sub-National 
Infrastructure Decarbonisation 
June 2021 

ICE’s policy and external affairs positions and programmes are governed by the Trustee Board Policy and External Affairs 

Committee (PEAC) Chaired by the Trustee for Policy. PEAC has delegated authority from the Trustee Board as outlined in 

the Annex. As part of day-to-day assurance, Policy Fellows are appointed by PEAC to support the fulfilment of PEAC’s 

role and to enable the ICE to be agile in policy debates. 

Policy Fellows are active expert volunteers who are supported with regular briefings and training where needed. Policy 

Fellows are committed to delivering the ICE’s ambition of seeing the use of infrastructure systems maximised to achieve a 

more sustainable world. 

The Policy Fellow can be expected to cover topics such as the role of sub-national policy and decision makers in meeting 

the UK net-zero target, this will include a new report and series of roundtables. Recent ICE projects that will continue to be 

relevant include: 

• ICE response to the Public Accounts Committee inquiry into achieving net-zero 

• Our ongoing series of Presidential roundtables on decarbonisation, including recently on transport 

Volunteer duties 
Policy Fellows are appointed to provide day to day expert assurance for ICE policy and external activities, in particular 

working through staff to: 

• Provide expertise in answering urgent questions and sign-off new or interim policy positions including policy 

reports 

• Speak at events and roundtables on behalf of ICE 

• Attend evidence gathering sessions (both ICE and externally, e.g. Select Committees) 

• Serve as a spokesperson in the media 

• Support other Policy Fellows in linked subject matter areas 

• Support briefing sessions with policymakers (e.g. meetings with MPs or senior civil servants) and 

• Communicate back to the membership on ICE’s policy and external affairs activities 

Time commitment 
A reasonable amount of time will be expected each quarter to support the broad programme of work (we will endevour to 

cap this at no more than one week a quarter). Advance notice will always be given of proactive ICE policy and insight work 

requiring more active contribution from the Policy Fellow (e.g. upcoming reports in their space). 

The nature of operating in the political domain means that shorter notice will be possible for some reactive work, for 

example, responding to media queries or appearing before a Select Committee. 

Person specification 
• An ICE Fellow (FICE) who gives freely of their time as a volunteer 

• A high level of subject-matter expertise in decarbonising the infrastructure system in particular, how the key 

aspects of this topic interact at the local level 

• Prepared to work with ICE policy and public affairs staff to drive the ICE’s policy and public affairs activities 

forward 

• Ability to speak freely in public forums on this topic without significant conflicts of interest 

https://www.ice.org.uk/news-and-insight/policy/ice-response-pac-achieving-net-zero
https://www.ice.org.uk/news-and-insight/latest-ice-news/decarbonising-transport-key-to-delivering-net-zero
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Appointment method 
• Appointment of Policy Fellows is made through the Director of Policy and approved by PEAC 

• An interview may be conducted where more than one volunteer comes forward for a single Policy Fellow post. 

The panel would include the Director of Policy, ICE Trustee for Policy and another member of PEAC. 

Period of appointment 
Policy Fellows will be appointed for a term of two years, with a possible extension of a further two years with the 

agreement of PEAC. 

Training and expenses 
New Policy Fellows will be expected to undergo a short induction on the outcomes, activities and focus areas of the ICE’s 

policy and external affairs programme. Training will be provided where required, for example, media training or Select 

Committee training. 

Incurred expenses will be covered in line with ICE policies. 

Communication  
When serving as a Policy Fellow, you can expect to receive: 

• Regular emails and calls from ICE’s policy, public affairs and communications teams 

• Contact from other ICE volunteers and Policy Fellows in related subject matter areas 

• Regular briefings on political developments and ICE policy publications 

When serving as a Policy Fellow, you are expected to: 

• The ICE prides itself on being independent and impartial, you will be expected to communicate any potential 

conflicts of interest during your term 

• Consult ICE staff or ICE Trustee for Policy before undertaking any engagement in your role as Policy Fellow 

For more information or questions: 
• View the ICE’s Volunteer Handbook, which includes policies and guidelines, including the Volunteer Code of 

Conduct 

• Contact Chris Richards, ICE Policy Director: policy@ice.org.uk  

  

https://www.ice.org.uk/ICEDevelopmentWebPortal/media/Documents/About%20Us/ICE-Volunteering-Handbook.pdf
mailto:policy@ice.org.uk
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Annex A: Terms of Reference for ICE’s Policy and External Affairs 

Committee – June 2021 

Purpose 

The Policy and External Affairs Committee is involved in overseeing, directing and evaluating the Institution’s policy and 

external affairs activities. The committee guides, shapes and evaluates the ICE’s policy positions and external 

engagements to raise the profile of the institution and its work in the eyes of policymakers, opinion-formers, external 

stakeholders and with the public at large. 

Tasks 

1. To make recommendations to the Trustee Board on: 

a. Strategic objectives for ICE’s Policy and External Affairs activity 

b. Priority subject areas and issues to be tackled through the Policy and External Affairs function 

 

2. To identify annual programmes of Policy and External Affairs work for confirmation by the Trustee Board through 

the annual business planning process. 

 

3. To provide oversight of delivery of the relevant sections of the ICE three-year Plan 

 

4. To ensure that appropriate procedures are in place and are adhered to in the following areas: 

a. Creation of ICE positions on public policy issues 

b. Consistency of Policy and External Affairs activity with ICE’s charitable status 

c. Ensuring that ICE Policy and External Affairs activity is related to areas in which ICE has credibility and 

standing 

d. Identification and management of any significant reputational, financial and business risks and 

opportunities arising from the ICE’s Policy and External Affairs activities 

e. Establishment and co-ordination of Policy and External Affairs strategies in the English regions, 

Devolved Administrations and internationally.  This requires interaction with the UKRAC, which governs 

the regional delivery of Policy and External Affairs, and also the International Committee. 

 

5. To ensure that the following are delivered to Trustee Board members to enable them to deliver their roles as ICE 

trustees: 

a. An annual report to the Trustee Board on Policy and External Affairs issues 

b. Briefing documents outlining the key recommendations of any report 

c. Briefing documents on any profile-raising campaigns in advance of their launch 

 

6. To ensure ICE policy work is effectively communicated to ICE members, policy makers, opinion formers, external 

stakeholders and the public at large through the support of the Communications Committee. 

 

7. To ensure compliance with ICE’s Fairness, Inclusion and Respect (FIR) Action Plan Area of Operation - 1.1. 

Governance and Leadership. 
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Composition of Committee 

The membership shall comprise of a minimum of 10 members, which should include: 

• The Chair, who is the Trustee Board member that holds the portfolio of Policy and External Affairs 

Ex-officio positions: 

• A representative of UKRAC 

• A representative of Graduate and Students Network (GSNet) 

• A representative of Learning Society Committee 

The committee should also contain: 

• Two Council members who are not representatives from any of the above committees 

• A geographic spread of Fellows 

• Representation from the Presidential Future Leaders Alumni 

Appointment is made by the Chair of the Committee. 

 

Term of service 

• Members serve for an initial term of three years and may be re-appointed for a second consecutive term 

• Members who do not attend three consecutive meetings may be asked to stand down from the Committee as 

appropriate 

• Not excluding either of the above, ex-officio members may only serve if they remain a member of that Committee 

• No member may serve more than six years on the Committee, unless otherwise agreed by Trustee Board 

 

Meetings 

• It is expected that the Policy and External Affairs Committee will meet at least four times a year. Meetings will 

comprise at least two physical meetings per year with the rest making use of remote meeting technology where 

possible. 

• Quorum: At least half the Committee membership plus one. 

• The Trustee for Policy and External Affairs, as Chair, is authorised to appoint a meeting chair if they are unable to 

attend that meeting 

• If the Chair is unable to attend a meeting, then the meeting is authorised to elect a chair for that meeting. 

 

Secretariat 

• The Secretariat shall be provided by the Director of Policy. 

 

Other 

• At least once a year, the Committee should review its own performance and terms of reference to ensure it is 

operating at maximum effectiveness and recommend any changes it considers necessary to the Trustee Board 

for approval. 
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Annex B: ICE’s policy topic areas 

ICE’s policy work is focused on seven areas, the first three focused on system level questions. 

1. Frameworks for identifying, prioritising and planning infrastructure 
2. Appraising, financing and funding infrastructure 
3. Improving infrastructure delivery 
4. Decarbonising the infrastructure system 
5. Adapting to and increasing resilience to the effects of climate change 
6. Safe affordable and reliable transport systems 
7. Water, sanitation and clean energy 

In line with the ICE strategy, work by both the policy and knowledge teams at ICE are out of scope if they fall outside one 

of these areas. 

A list of recent policy outputs is available on the ICE Policy Archive: https://www.ice.org.uk/news-and-insight/policy  

https://www.ice.org.uk/news-and-insight/policy

