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1. CHENG, Hon Lam Alan (MICE) 

 
 
 

BIOGRAPHY 

Alan Hon-Lam Cheng is a design management engineer in MTR Corporation since 2010 and has 
involved in the planning and design of future railway lines of Hong Kong.  Alan has previously obtained 
international experience when working in various Arup offices, including London, Hong Kong, Macau 
and Shanghai and obtained various professional qualifications including MICE, MHKIE, CEng, MAPM 
and LEED AP.  Alan has been an ICE co-op committee member since 2016.   

Alan was born in Hong Kong and graduated from Imperial College London in 2001 with a Master 
Degree in Civil and Environmental Engineering.  He further obtained his MBA qualification in The 
University of Hong Kong in 2014.   

Alan is an enthusiastic learner and passionate to organise events that create learning opportunities for 
the civil engineering society.  His involvements in ICE over the years are listed below: 

 2002-2003: member of ICE’s London Graduates and Students committee 

 2009: assisted in the Brunel Lecture in Shanghai 

 2015: ICE HKA Annual Conference Sub-Committee  

 2016: ICE HKA Annual Conference Sub-Committee 

 2016-2017: ICE HKA Co-op Committee Member (sub-committee member of Annual Conference, 
Networking and ICE200) 

 
 

PLATFORM STATEMENT 

Continuing my previous involvements in ICE, I am passionate to organise more activities on behalf of 
ICE Hong Kong Association for our members to grow, learn and connect to one another.  ICE is a 
resourceful platform for knowledge sharing across different organisations as well as a professional 
network for business development.  I am determined to maintain our wonderful tradition with innovative 
ideas, to keep our institution young and energetic as well as promoting our profession to achieve an 
even higher social status. Please support me to achieve our common goal! 
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2. KONG, Shui Sun (MICE) 

 

 

 

 

BIOGRAPHY 

Mr. Kong has nearly 35 years of experience in civil engineering contractors, mainly in Hong Kong. 
He has worked in Singapore for 2 years. His jobs covered roads, highways, tunnels, marine piers, oil 
terminal, railway trackworks, and buildings. 

He has acted as the contractor’s representative in projects including (1) Reconstruction and 
Improvement of Tuen Mun Road Eastern Section, (2) KCRC East Rail Extensions Contract No. 
HCC301 Hung Hom to Tsim Sha Tsui Tunnels, (3) TDD Contract No. YL46/99 Tin Shui Wai Further 
Development Road D3 & Constructed Wetland, and etc. 

He has been the CPR assessor of the Institution. 

 

PLATFORM STATEMENT 

Create environment for continuous professional development 
Promote innovation and technology 
Support sustainable development & infrastructure  
Nurture the young 
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3. LI, Kai Shun (FICE) 

 
 

BIOGRAPHY 

 

Education 
- BSc(Eng) degree in Civil Engineering, HKU, 1983 
- PhD in Geotechnical Engineering, The University of New South wales (UNSW), 1988  
- Graduate Diploma in Technology Management, UNSW, 1992 
 
Work experience 
- Graduate engineer working in a consulting firm in HK, 1987 - 1990 
- Lecturer, Department of Civil Engineering, UNSW, Australia, 1990 – 1993 
- From Engineer to Director, working in three consulting firms in HK, 1993 to 1997 
- Founder of Victor Li & Associates Ltd. since 1996 
- Adjunct Professor, Department of Civil Engineering, HKU 
 
Qualifications  
- Fellow, Institution of Civil Engineers 
- Fellow, Institution of Engineers, Australia 
- Fellow, Hong Kong Institution of Engineers  
- Authorized Person, Registered Structural Engineer and Registered Geotechnical Engineer 
 
 

PLATFORM STATEMENT 

 

- To foster closer links between ICE Hong Kong Association with civil engineering societies in the 
Mainland China and other ICE branches in the Asia Pacific Region. 

 

- To broaden the professional horizons of ICE members in Hong Kong through seminars and 
conferences covering new technology and professional practices outside Hong Kong 
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4. SO, Chi Chung Alex (MICE) 

 
 

BIOGRAPHY 

Alex SO is currently a Senior Engineer of Black & Veatch Hong Kong Limited with over 8 years of 
experiences in the investigation, design and construction management of civil and water engineering 
projects. Prior to that, Alex was a Site Agent of a WSD’s contract at a renowned local contractor. 

 

ICE HKA meant a lot to Alex - initially served as an active ICE HKA Graduate and Student (G&S) Co-
opted Member in 2014 to becoming a sustained sponsor for all the G&S delegations since 2015. He 
also contributed to the betterment of the community as a Rotarian in his leisure time. 

 

Alex is not a great talent like many of you out there, but he does have a gift of listening and pondering 
deeply what other people say to him. People who have known him all these years find him easy to work 
with. For now, his heart remains the same, only more humble. Through caring, listening, and taking 
action, he is confident to take ICE HKA – the Institution we love – to new heights. 

 

PLATFORM STATEMENT 

My Dear Friends, 
 
I am proud to run and my vision is threefold: 
 
• to attract talented young people to a career in engineering, and to rekindle hope of young engineers 
in upward mobility; 
• to enhance the professional status of ICE in Hong Kong; and 
• to foster innovations and creativities for enhancement of engineering practices. 
 
Today I am standing before you, the 5,300 ICE members in Hong Kong, as a committed team to bring 
ICE HKA to the next level. With passion to serve, I am confident that together - we will succeed. I 
earnestly appeal to everyone for your support. 

 


