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Role and Responsibilities of Vice Presidents (approved by the Trustee Board – 20 Nov 2018) 

The Office 

1. The primary role of a Vice President is to support the President in setting the direction of the 

Institution.  The formulation and development of policies should be a joint activity with the 

Director General & Secretary  who is responsible for implementation.  For efficient use of 

resources Vice Presidents provide non-executive guidance to Directors and staff as 

members of the leadership team of the Institution.  This reflects the broad distinction between 

the contribution of members and staff within the Institution. 

2. Vice Presidents act as leaders and promoters of the profession.   They shall support, and on 

occasion may be required to deputise for, the President.   They may be called upon to give 

talks, chair seminars or attend meetings which may include making statements on behalf of 

ICE.    

Term of Office 

3. Vice Presidents are members of the Trustee Board and are elected by the Council annually.   

They will normally serve for a maximum of three years.     

4. Vice Presidents will be elected either as ‘succeeding’, i.e. for consideration for election to the 

Presidency in due course, or ‘non-succeeding’.  Non-succeeding Vice-Presidents will 

normally retain the same portfolio during their term of office. 

5. Succeeding Vice Presidents may hold different portfolios during their term of office and will 

be involved in regular discussions with the current President to ensure continuity of policy. 

6. The role is part time averaging during the session no more than one day per week. The 

President and Senior Vice President are officers of the Council  and the President and Vice 

Presidents are members of the Trustee Board. 

Policy 

7. Vice Presidents shall: 

a. Consider and lead in policy aspects of the area for which they are responsible – their 

portfolio, e.g. 

1. Clarify and set objectives 

2. Ensure consistency with ICE strategy 

3. Establish priorities within resources available 

4. Consider and approve new initiatives 

5. Determine the Institution line on current issues 

6. Debate and develop policy within specialist committees 

7. Integrate activity with other relevant bodies e.g. ETB 

8. Prepare proposals for the Trustee Board 

b. Develop and present policy to the Trustee Board and Council.  Vice Presidents shall 

champion the policy, within and beyond the Institution.  
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Conduct of Business 

    

8.  A Vice President will be involved in discussion with the director responsible for their area of 

interest in the formulation of the annual budget, both as to intended levels of expenditure 

and as to measurable outputs to be delivered. 

9.  Although each has a discrete responsibility, Vice Presidents should form a close working 

relationship with their appropriate Directors and co-operate closely on all matters. 

General 

 

10.   Vice Presidents give their time free to the ICE, and as trustees of the Institution they are not 

entitled to receive any remuneration.  However, they may be reimbursed for reasonable out 

of pocket expenses whilst carrying out the duties of the post.   Claims must be submitted in 

accordance with current ICE policy 

 

Succeeding Vice Presidents 

11.  Those Vice Presidents in line to assume the Presidency will be involved in regular 

discussions with the President and the Director General & Secretary to ensure continuity of 

policy and understanding as the Presidency passes from one to another. 

 

 


