
 

 

TRANSPORT ASSET MANAGEMENT 
SHARING BEST PRACTICE FOR A SUSTAINABLE FUTURE 

 
 

08:00 Registration, refreshments and exhibition 
 
09:00  Chair’s opening remarks 
 

Richard Edwards, President, Institute of Asset Management   
 

09:05 Keynote address: Achieving efficiency savings 
 

Andrew Jones, Parliamentary Under-Secretary of State for Transport 
 

09:15  Questions and discussion 
 
09:20 Making the right start: Successful project initiation drives improved performance 
 

How asset management considerations should be central to decisions taken at the start of 
projects to: 
 
 Ensure the project is focused on delivering the required long-term as well as immediate 

benefits 

 Consider the total cost of ownership as well as the benefits over the practical life of the 

assets 

 Ensure benefit realisation through integrating the capital and operational delivery 

benefits of the project back into the client’s asset system 

 

Keith Waller, Senior Adviser, Infrastructure and Projects Authority 
Hannah Vickers, Head of Project Initiation Routemap, Infrastructure and Projects Authority 

 
09:40  The capacity challenge: Getting more out of what we’ve got 

 The growth in demand 

 Building our way out of congestion in specific corridors 

 Changing user behaviour through planning and real time information 

 Blurring the lines between private and public transport 

Professor Andrew McNaughton FREng, Chair, Academy’s Transport CoP  
Technical Director, HS2 
 

10:00  Presentation to be announced  
 
10:20  Questions and discussion  
 
10:40  Refreshments, networking and exhibition 
 
 
 
 
 
 
 
 
 



 

 

 

 STREAM A: ROADS STREAM B: RAIL 

11:10 

Introduction from the Chair 
  
Liz Kirkham, Network Manager, Gloucestershire 
County Council  
 

Introduction from the Chair 
 
Richard Edwards, President, Institution of 
Asset Management   
 

11:15 

Launching the amended UKRLG Code of Practice  
 Focusing on the revision of guidance for 

routine and cyclical maintenance, 
inspections, climate change and resilience, 
to reduce the overall cost of the service  

 Building on the risk-based approach 
already articulated within its current Codes 
of lighting, structures and highway 
maintenance 

Lila Tachtsi, UKRLG and Technical Director, Atkins  
Representative, Department for Transport  

Railway assets: Sustainably resilient? 
 Impact of extreme weather on railway 

infrastructure – an adverse trend? 
 Limits of prevention 
 Optimising prediction and mitigation 
 Balancing control of risk with keeping 

the nation moving 
 
Anna O’Connor, Head of Projects, Office of 
Rail and Road 

11:35 

The benefits of valuing Local Authority’s highways 
network 

 What are the major accounting changes 
facing local authorities 

 Why is this important for asset 
management 

 What lessons have been learnt so far 
 Will this affect the funding for local 

authorities 
 

Mandy Bretherton, Technical Manager, Local 
Government Finance, The Chartered Institute of 
Public Finance and Accountancy (CIPFA) 

ORBIS: Digitising asset management in 
Network Rail 

 Improving the way asset information 
is collected, maintained and exploited 

 Improving asset risk management by 
presenting quality asset information 
as asset intelligence 

 Changing the way the business 
operates by visualising  the railway 
and making better informed decisions 
 

James Dean, Director of Route Asset 
Management, Network Rail 

11:55 

Highways England asset-led delivery model 
 How the model operates 

 The story so far – how the new Area 7 is 

progressing 

 Opportunities for the future -  to enable a 

more efficient, customer focussed delivery 

 How Area 7 can help with the national roll 

out of the asset-led delivery model 

Adrian Oulds, General Manager, Asset 
Management, Area 7 (Midlands), Highways England 

Achieving ISO 55001 at London Underground 
 Understand how to achieve 40% 

improvements in reliability 

 Benchmark an efficient and 

appropriate asset intelligence 

 Gain an accreditation for public 

money spent wisely 

 
Richard Moore, Head of Asset Management 
Development, Transport for London 
 

12:15 

Mobile mapping technology for  highways asset 
management 

 Delivering innovation through the use of 
mobile mapping technologies 

 How and why is good quality data so 
invaluable to effective Asset Management 
planning 

 Moving from Band 2 to Band 3 of the 
Highways Incentive Fund – the challenges 
faced by local authorities 

 
Sarah Jones, GIS Manager, LandScope Engineering 

Drone inspection on large structures 
 Permit the safe and close inspection 

of buildings 

 Use a cost efficient solution 

 Gather essential information at all 

stages of the project lifecycle  

Mark Jones, Resource Group, Topcon 

12:35 Questions and discussion  Questions and discussion 



 

 

 
12:50 Lunch, networking and exhibition 
 

 STREAM A: ROADS STREAM B: RAIL 

13:50 

Structures Asset Management  Toolkit  
 A review of the asset management 

initiatives developed in London over 
the last few years 

 Structures toolkit or London’s value for 
money prioritisation models 

 Future anticipated developments in 
asset management for London 

 
Hugh Brooman, LoBEG 

Railway Asset Management: The Application of 
Theory to Practice 

 Railway asset management: form and 

function 

 The hierarchy of strategy and policy 

 Specifying outputs and outcomes 

 Identifying the real key metrics 

 Assessment against the Asset 

Management Excellence Model 

 Professionalising asset management 

Mike Gallop, Director Route Asset Manager, 
Network Rail  

14:10 

Improved network resilience through asset 
management 

 Do we already know where our 

networks are vulnerable to severe 

weather? 

 Using existing asset data to improve 

network resilience; 

 What should a resilient network plan 

look like?  

 Developing a flood risk asset 

management frame-work 

Andrew Warrington, ICE Transport Expert 
Panel, Institution of Civil Engineers  

Monitoring of masonry arch bridges 
 Highlight valuable insights provided by 

innovative use of laser scanning and 

distributed dynamic strain measurement  

 Case studies demonstrating the 

importance of past deformations on 

vulnerability and future monitoring 

 Creating a more comprehensive picture 

of arch bridge behaviour to aid decision 

making 

Dr Matthew DeJong,  
Senior Lecturer - Department of Engineering 
University of Cambridge 
Structures Lead – Cambridge Centre for Smart 
Infrastructure and Construction (CSIC) 

14:30 

Digital Highway – The Journey  towards BIM 
level 2 

 A common language 
 A common understanding 
 A common data environment 
 Does it work  

 
Alex Bywaters, Head of BIM for Highways 
England 

Application of innovation in infrastructure asset 
management – case studies 

 Case studies outlining how academia is 
working with industry to develop 
innovations 

 Collaborative working to apply 
innovations into reality – translating 
innovation into practice 

 
Dr Gurmel Ghataroa – Senior Lecturer, 
University of Birmingham 

14:50 

Big Data: The journey from development to 
application 

 The technology 'push' for new 
possibilities 

 The market 'pull' for data-led solutions 
 Preparing the transport sector to 

recognise and exploit these 
developments 

 
Dr Mark Brown, Business Development 

Questions and discussion 



 

 

Director, Amey 

15:05 
 
Questions and discussion 
 

15:15 Summation from Chair  Summation from Chair 

 
15:20 Refreshments, networking and exhibition  
 
15:50 Panel discussion: Using asset management to improve your business 
 
          Panel members: 
          Rob Gillespie, President, Local Government, Technical Advisors Group  
          Liz Kirkham, Network Manager, Gloucestershire County Council  
          Adrian Oulds, General Manager, Asset Management, Midlands, Highways England  
          Mike Gallop, Maintenance Director, Network Rail 
          Richard Moore, Head of Asset Management Development, Transport for London 
          Dr Mark Brown, Business Development Director, Amey 
 
16:30 Closing remarks from the Chair 
 
16:40 Drinks reception 
 
 
 


