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Mr Matt Kuhn CEng FICE, Programme Director of TEAM2100,
Matt is a chartered civil engineer and Fellow of the Institution of Civil Engineers with more
than 19 years’ wide-ranging experience in design, risk, project management and contract
administration of water infrastructure, coastal, flood alleviation, remediation and river
engineering projects. Matt has considerable experience in both the strategic management
of portfolios of projects and the direct management of large complex schemes, including
design and build commissions. Currently Programme Director on the Thames Estuary Asset
Management programme (TEAM2100), a UK Government Top 40 Infrastructure
Programme delivering £308m of investment on tidal flood defence improvements across the
Tidal Thames.
The Thames Estuary Asset Management 2100 (TEAM2100) programme is the Environment Agency’s largest
flood-risk management programme and involves new ways of working to manage flood defences more efficiently
and effectively. TEAM2100 is delivering the first 10 years of asset management in the tidal flood defences as
recommended by the 100-year Thames Estuary 2100 (TE2100) plan. This sets out how to manage increasing
tidal flood risk, due to rising sea levels and deteriorating assets, from now until the end of the century and
beyond. Valued at £308million, TEAM2100 is one of the Government’s top 40 infrastructure projects and
delivering greater value for public money is at its heart, through innovation, greater collaboration with the supply
chain and optimised asset and programme management. Made up of a collaborative medley of staff from the
Environment Agency, CH2M, and Balfour Beatty, the
Integrated Delivery Team (IDT) is undertaking the first
phase of the plans between 2015 and 2025. The team is
one of the most culturally diverse teams in London, with
staff from various countries across the globe.TEAM2100
aims to reduce the risk of tidal flooding for some 1.3million
people and £275 billion worth of property value in London
and the Thames Estuary. This 10-year programme covers
asset refurbishment and replacement works along 175km
of the tidal Thames, from Teddington in West London to
Sheerness in Kent and Southend-on-Sea, Essex
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