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Membership Manual Terms of Reference
4.13 Initial Professional Development Panel


1. Introduction 
The Initial Professional Development Panel (IPDP) is a sub-committee of the Qualifications Panel. It has specific responsibility for establishing policy and maintaining standards for Initial Professional Development (IPD) and for overseeing the operation of ICE Training Schemes, Mentor supported training, Career Appraisal and the IPD elements of any other assessment  routes.
2. Mission
To establish and maintain effective methods and procedures for the completion of IPD through the above routes, on behalf of the Qualifications Panel.
3. Terms of reference
The IPD Panel is responsible to the Qualifications Panel for:
· Setting the criteria for the ICE Training scheme for approved employers and mentor supported training.  Approving employers (approved employers) to operate the ICE Training Scheme and appointing Supervising Civil Engineers (SCEs) and Mentors for mentor supported training. 
· Setting the criteria for Career Appraisal and IPD elements of any other assessment routes .
· Reviewing and advising on IPD Schemes from overseas professional engineering bodies and, where appropriate, recommending exemptions from IPD for applicants from these bodies.
· Ensuring the Institution’s IPD standards are compliant with the Engineering Council’s UKSPEC.
· Monitoring IPD activities in order to identify and resolve any issues of concern, including the IPD Online tool.
· To consider and address actions identified from any IPD audits carried out by the Audit Panel.
· Advising on policy and procedures and recommending improvements to IPD processes and guidance as appropriate.
· Reviewing  all relevant guidance documents and membership manual procedures, as and when required. 
4. Membership of Panel
The membership shall comprise of a minimum of eight Panel members. Some Panel members will perform multiple roles, but the Panel should include: 
· A Chair 
· One member of Council
· One Reviewer 
· Three Supervising Civil Engineers with current ICE training schemes 
· One Mentor
· One Career Appraisal Assessor 

The following will be represented by the above members
· The interest of Incorporated Engineers 
· The interest of Engineering Technician
· The interest of Chartered Engineers
· The interest of Degree Apprentices
· Delegated Engineer

Non voting members
· A representative of the Early Careers Network (ECNet) to act as a non-voting observer to the Panel
· A representative from the Qualifications  Team to act as a non-voting observer to the Panel
· An Engineering Council Liaison Officer to act as a non-voting observer to the Panel

For decisions that affect candidates at specific registration levels, rather than all candidates, the majority of those voting shall be Registrants of the same level or above. 
The Panel’s membership should reflect the diversity aspirations of the Institution
Each Panel member must be employed by a different organisation
5. Representation on other bodies 
The Chair will be a member of the Qualifications Panel.  
It is the responsibility of the Chair to bring any policy issues relating to the IPDP and its work to the attention of the Qualifications Panel.
6. Co-Option
The Chair shall have the power to co-opt additional members to the Panel as necessary for specialist advice and support. 
7. Period of Appointment 
See Procedure 4.1 - appointment of Committee and Panel members for details on the length of appointment for Panel members
[bookmark: _Toc510425595]8. Powers delegated by the Qualifications Panel
· Approval and revalidation of the ICE Training Scheme.
· Approval of Supervising Civil Engineers and Mentors 
· Monitoring of application data  for  candidates who have completed an ICE  training agreement, Mentor supported training, Career Appraisal and IPD elements of any other assessment routes.
9. Record Retention
The ICE Retention and Archiving Policy outlines the relevant documentation that is to be retained by the IPD Panel secretariat relating to IPD Panel and its meetings. This documentation is to be retained in accordance with the requirements outlined in the retention schedule.
10. Meetings
· Minimum of three meetings per year.  
· Quorum: half the panel plus one
The Chair has a casting vote on items that require panel members to vote
If the Chair is unable to attend any meeting of the Panel, then the meeting is authorised to elect a chair for that meeting.  It is good practice for the Panel to have identified a deputy Chair who can also attend the Qualifications Panel when the Chair is unable to attend. 
11. Secretariat
The Secretariat shall comprise:
·  Membership Recruitment Team (MRT) Membership Manager with responsibility for IPD panel
· IPD Training Specialist
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