
 ■ Should the UK be building more EfW capacity?  

 ■ What is the capacity and appetite of the private 
sector to address any capacity gap in our waste 
stream, and is government support needed? 

 ■ Is EfW the right answer to disposing of our 
residual waste? 

 ■ What role EfW can play in building a more 
sustainable waste management infrastructure fir 
for the future?

Waste Beyond Recycling | Cory Riverside Energy roundtable  

Chaired by Sir John Armitt, 
Deputy Chairman of the National 
Infrastructure Commission

Generating energy sustainably in the UK has limitations – it has to 
be reliable and cost-effective, whilst reducing dependency on fossil 
fuels.  At the same time, with recycling figures stalling and a move 
away from landfill, policy-makers are tasked with ensuring the UK 
has adequate infrastructure to manage the disposal of its residual 
waste – i.e. waste which cannot be recycled. 

Energy from Waste (EfW) is one potential solution to these challenges. It currently has the 
potential to power 3% of the UK’s homes whilst disposing of waste in a more carbon-
efficient way than landfill. But it is not without its own challenges and critics.
This formed the basis of a recent roundtable hosted by Cory Riverside Energy at the ICE, 
which gathered industry leaders, policy-makers, and representatives from infrastructure 
and environmental trade bodies.

One of the clear themes of the event was the importance 
of communicating effectively with members of the public, 
particularly those who are opposed to the construction of 
new EfW facilities – a responsibility which lies with the 
EfW industry itself.

As noted by Sir John Armitt, engineers of the future 
must be able to engage with the public in the language 
that they can understand and demonstrate how certain 
technologies, including EfW, are relevant to their lives.  
In other words, a ‘good’ project is no longer one which 
is simply delivered on time and on budget, but should 
also be assessed by what it brings to a community, from 
job creation to cheaper electricity. 

This view was supported by Stephen Dance, Director 
of Infrastructure Delivery at the Infrastructure and 
Projects Authority, who argued that EfW cannot be 
viewed in a silo but should be seen as part of a broader 
energy and waste management system which works for 
people.

Concern around perceptions was echoed by Cory’s 
Chief Executive Nicholas Pollard, who likened the word 
‘incinerator’ to the villain in Harry Potter, Lord Voldemort, 
who is more commonly referred to ‘He Who Must Not Be 
Named’. The result is a lack of awareness about EfW as 
a low carbon solution to process residual waste – after 
reuse and recycling - while generating renewable 
electricity, heat and secondary materials. Industry must try 
harder to amend this misconception. 

Changing public perceptions

The event sought to tackle the following questions:



Recycling versus EfW

Heat offset

Several participants, including General Manager of 
the Western Riverside Waste Authority (WRWA) Mark 
Broxup and Executive Director of the Environmental 
Services Authority Jacob Hayler, pointedly criticised the 
notion that there was a conflict between EfW and 
recycling rates. 
Unfortunately, there is a misconception that EfW is often 
seen as a competitor to recycling, whereas in reality both 
methods of waste disposal can happily co-exist. What’s 
more, there are far more barriers to increasing recycling rates 
than alternative technologies. 

Mark Broxup emphasised that WRWA – representing four 
London boroughs – is not mandated to provide a minimum 
tonnage of waste, so there is no question of whether the 

commercial contract with Cory would somehow restrict 
levels of recycling. What’s more, even if policymakers’ desired 
recycling rate of 65% is achieved, this still leaves 35% of 
waste which needs to be disposed of. EfW can be part of this 
solution, but only if its value is recognised by policy-makers 
and members of the public alike.

Evidence that EfW does not discourage recycling can be 
found in other countries. Chairman of Ballast Phoenix David 
Yorke pointed out that both Germany and the Netherlands 
burn more waste, including waste which has been imported 
from the UK, and yet have superior rates of recycling. 

All attendees agreed on the value and opportunity to offset the heat generated at EfW plants for use by residential or 
commercial entities. Again, examples were made of European countries, where EfW plants worked in collaboration to 
power a heat network, offering low cost, low carbon, heating to homes. 

The majority of UK EfW plants would like to offer heat, but there are restrictions to retrospectively fitting it – including 
cost and disruption to service. All agreed that any new developments in the proximity to EfW facilities should look to harness 
heat. Paul Moore from Bexley confirmed that discussions were already in place to use the heat from Cory’s existing and 
proposed EfW plant in Belvedere.  

This roundtable is part of a series of events in partnership between Cory Riverside Energy and the ICE 
advancing the objectives of the ICE’s Energy Resilience and Climate Change campaign. Cory will be 
hosting a follow-up event early in 2018, which will continue the conversations begun last month.

Cory Riverside Energy is one of the UK’s leading resource management, recycling, and energy recovery companies. 
The company developed, owns and operates the largest operating Energy Recovery Facility in the United Kingdom, 
processing London’s waste into electricity, metals and construction aggregates.

Recommendations 

Whilst the event did not result in one clear ‘answer’ to the questions set out at the beginning, several conclusions emerged:

 ■ Better communication from the industry. Electric 
vehicles were highlighted as a technology which 
has effectively demonstrated its value to the 
public.

 ■ More collaboration between the public and 
private sector. EfW can be a sustainable method 
of waste disposal, but needs the right support 
from policymakers and a realistic approach from 

the private sector companies who are building 
facilities. Most importantly, this means using 
reliable technology which is proven at scale, and 
therefore does not require huge amounts of 
public funding.

 ■ Better use of heat, following the practise of 
European countries. 

www.coryenergy.com/
https://www.ice.org.uk/knowledge-and-resources/energy-resilience-climate-change



