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Graduate Development Programme 2022

Welcome Event
An induction event to welcome you to Galliford Try and to introduce you
to key personalities within the Company.

Module 1 - Delivering passion
How to deliver effective presentations.

Module 2 - The Bigger Picture
You will be paired with a fellow graduate and will host each other at your respective
workplaces. The theme will be collaboration and sharing good practice.

Module 3 - It’s all about the Team

This virtual module examines the ‘Team’ using the followership theory.

Module 4 - Practice what we teach
This outdoor event provides you with both a challenge and practical experience
of how good leadership and followership is at the heart of any success.

Module 5 - Financial awareness and cash management
Supporting your understanding of how Galliford Try manages MS and
delivers finances.

Module 6 - Constructing the future through projects
The focus in this module is to explore generic governance associated with projects
and how they shape and drive the project life cycles.

Module 7 - Future Stars
This is your opportunity to shine. Deliver a presentation in the virtual environment and
show Galliford Try what you bring to the organisation.
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