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This supplements and is in accordance with the UK Model Regional Constitution


1. Regional Structure
The Region consists of:
· Regional Committee
· Regional Executive Board (REB)
· Knowledge and Networking Committee (KNC)
· Regional Support Team (employed) (RST)
· Education and Inspiration Committee (E&I)
· Early Careers Network (ECNet)
· East Midlands Geotechnical Group (EMGG)
· East Midlands Infrastructure Partnership (EMIP) 

2. Regional Committee
The Regional Committee shall aim to be formed as follows:
a. Regional Chair
b. ICE Regional Director (non-voting)
c. Senior Vice Chair (who will succeed Chair)
d. Vice Chair (who will succeed Senior Vice Chair)
e. Honorary Secretary
f. Honorary Treasurer
g. Immediate Past Chair
h. Regional Member of Council
i. Other Members of Council within the region
j. Fairness, Inclusion and Respect (FIR) Representative
k. Representatives of the Region’s sub-committees and groups (as detailed above in section 1)
l. Representatives from the general membership

The East Midlands Regional Committee aim is to be limited to no more than 20 members to enable reasonable discussion and operation. East Midlands committee members may hold multiple roles within the committee. Guest invitations to be agreed with the Chair and Honorary Secretary.
3. Regional Executive Board (REB)
The Regional Executive Board shall aim to be formed from a select group of the East Midlands Regional Committee members as follows:
· Regional Chair
· ICE Regional Director
· Senior Vice Chair
· Honorary Secretary
· Honorary Treasurer
· Regional Member of Council
· Other members as agreed by the Regional Committee and Regional Director as required

4. Regional Support Team (RST)
The Regional Support Team is employed by the Institution and is led by the Regional Director who is a non voting member on the Regional Committee.
5. Education and Inspiration (E&I) Committee
The E&I Committee works to support ICE to encourage young people to pursue careers in civil engineering. Its ICE Ambassadors organise exciting and engaging events in schools and colleges across the region, aiming to inspire the next generation of civil engineers.

The Education and Inspiration Committee shall aim to be formed as follows:
· Chair (who will represent the committee on the Regional Committee)
· Representatives from the general membership with an interest in STEM and E&I promotion

6. The Knowledge and Networking Committee (KNC)
The Knowledge and Networking Committee replaces branch committees (September 2025) and operates under its own Terms of Reference to develop, amongst other things, an annual programme of knowledge and networking activities to support ICE members throughout the region. 

The Knowledge and Networking Committee shall aim to be formed as follows:
· Chair (who will represent the committee on the Regional Committee)
· Senior Vice Chair (who will succeed Chair)
· Honorary Secretary (if deemed necessary)
· Representatives from the general membership 

All members of the committee shall be volunteer members of the institution at any grade of membership.
Volunteers wishing to join the committee can contact the Committee Chair and Honorary Secretary in the first instance who will explain the role and the commitments expected. It is recommended that the target size for this committee be around 14 (fourteen) members, however it is recognised that volunteer numbers may be higher or lower. 
The Committee Chair and Hon Secretary are responsible for informing the Regional Support Team of any new members in order to update records and issue access to compulsory ICE volunteer training.
7. The Sub-groups
The Sub-group(s), namely:
· ICE East Midlands Geotechnical Group (EMGG)
· East Midlands Infrastructure Partnership (EMIP)

The Sub-groups operate under their own Terms of Reference, developed between the Regional Committee and specific sub-group(s) to facilitate the purpose of the group on behalf of the Regional Committee.

The sub-group(s) shall aim to be formed as follows:
· Chair (who will represent sub-group at Regional Committee)
· Vice Chair (to succeed Chair)
· Honorary Secretary (where deemed necessary)
· Representatives from the general membership with a specific knowledge/experience/interest in the purpose of the sub-group
· Representatives from the wider infrastructure community with a specific knowledge/experience/interest in the purpose of the sub-group

Chairs of the sub-groups shall be volunteer members of the institution at any grade. The size and make-up of the sub-group shall be aligned with what is required to undertake the goals of the group and guidelines for each shall be specified in the relevant Terms of Reference for each sub-group.
8. Early Careers Network (ECNet)
The Early Careers Network organises meetings, lectures, site visits and networking events for technicians, graduates and students. It works with the region’s universities to raise the profile of the profession and to encourage and support members in getting professional qualifications. Membership of the region’s ECNet is governed by the national ECNet.

9. Voting
Where decisions need to be made by any committee/sub-group mentioned above other than the Regional Committee whose voting rules are stated in the Regional Constitution, voting shall take place. A majority vote (half plus 1) shall win and should there be a tie, either due to committee numbers or abstentions, the Chair or acting Chair shall have the deciding vote. Voting may be in person, by proxy, online or a combination thereof as is deemed appropriate for the situation, as set by the relevant chair and agreed by the relevant group.
10. Amendments to this Annex
The ICE East Midlands Regional Committee may, in its role as the elected member representatives of the region, make amendments to this East Midlands annex to the Regional Constitution, in order to facilitate its ongoing role of managing regional affairs in the best interest of ICE East Midlands members. Any amendments made will be highlighted at the next annual general meeting.
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