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ICE Council Ballot 2026
Election rules and ballot processes 

When is the Council election?
An election is held every year to replace Council members due to retire at the end of their term. Council members are elected by ICE members worldwide and normally serve for three years (starting on the first Tuesday in the November following their election). The ballot will open for voting on 1 June 2026 and will close on 14 July 2026. Results will be announced at the ICE Annual General Meeting. 

Nominating a Council Member
To ensure that ICE is effectively run, Council members are required to:
· Have a diverse range of skills, experience and knowledge;
· Have leadership ability, listening to others, influencing others and taking decisions as necessary;
· Be from a cross-section of civil engineering sectors.

The role of Council
Council has the following main duties and responsibilities to:
a. Meet regularly to debate issues of relevance to civil engineering, the Institution and society, to understand and recognise the implications of the changing nature of civil engineering; 
b. As the pinnacle of the Learning Society, Council should drive the agenda by being the key decision-making body with respect to the ICE Learning Society activity, approving ICE’s policy and position on civil engineering practice; 
c. Tender advice to the Trustee Board on a number of matters of particular significance, including the Institution’s vision and strategic direction, changes to governing documents and on any other matters referred to it by the Trustee Board;
d. Monitor the governance of the ICE and promote a culture of continuous improvement.


Council members and their responsibilities
Council members in carrying out their duties:
· Should be exemplary role models as leading members of the profession;
· Must act at all times in the best interests of the Institution;
· Must not benefit from their position beyond that which is allowed by the law and is in the interests of the Institution;
· Must identify and declare any actual or potential conflict of interest;
· Must not accept gifts or hospitality where this could be seen as likely to influence the decisions of the Council;
· Where representing a particular constituency will ensure that their constituency’s views and interests are present in the debate but will vote in the interest of the Institution as a whole.

Council member competencies
The following competencies are desirable:
· Knowledge and understanding of the objectives and range of activities of the Institution, the role of Council and the key internal and external stakeholders;
· Ability to challenge constructively;
· Ability to promote the Institution internally and externally in a positive and constructive way;
· Leadership ability, listening to others, influencing others and taking decisions as necessary;
· Understanding of team member role, and ability to listen/work constructively with others;
· Specific skills to enhance professionalism including presentation (technical and practical), oral communication, and interpersonal skills; 
· An awareness - on local, national and global scales – of civil engineering issues and an appreciation of how the Institution can lead or assist change for the better.

Expected commitment
Elected members are expected to attend Council meetings regularly in order to make an appropriate contribution. In addition, members are required to set time aside to read and prepare for the meetings, so that they can confidently and effectively carry out their responsibilities.

There are four Council meetings in a year:
· Two meetings held virtually.
· Two meetings held physically, usually at ICE’s headquarters, One Great George Street.

Term of service
Each Council member will normally serve a three-year term and will commence their service on the first Tuesday in November following their election.

Council members are elected by ICE members and a ballot is held annually to replace one third of Council members who are due to retire at the end of their three-year term.

In total, Council members may serve for three terms, each of a maximum of three years, but only two terms can be served consecutively. 

Sponsors
A member may sponsor up to two candidates. The sponsor must be a paid-up ICE member. Sponsors need to meet the eligibility criteria and will need to read the notes in section C of the nomination form before confirming their support.
Nomination form
Please submit your nomination form with the support of your five sponsors to the ICE Governance Office by 31 March 2026.

Can members attend Council meetings?
Professionally qualified ICE members are welcome to attend Council meetings, but this must be arranged beforehand with the Governance Office, who can be contacted at governance@ice.org.uk. Members can also view the summaries of the Council meetings on the members' area of the website.
	
What about Student and Graduate members?
Council includes three Graduate members elected by the Graduate membership worldwide and the Chair of the ECNet may also attend ICE Council meetings as an observer. Graduate and Student members can also raise any specific issues with the Early Careers Network (ECNet). 
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